FO0BOWU OTYET

OAO «MOBWJIbHbBIE TENECUCTEMDbI>




OCHOBHbIE NTOI' 2011 TO4A

CerogHAa OAO «MTC» BMOWUT CBOKO MUCCUIO B TOM, 4YTOObI
CO301aBaTh JIYYLNN KIIMEHTCKUM OMbIT.

Y106bl NPenoCcTaBAATb KAUEHTY AYYLIMK OMbIT, HEOOXoaAU-
MO MOHMMATb ero rnyéuHHble NoTpebHOCTM B Nt0b6ON MO-
MEHT BPEMEHU M B JIHOOOMN TOYKe, rae OH CONMpUKACcaeTca C
KoMnaHnen. BarkHO OaTb KarkAOMYy RAMEHTY NMoanepHRry U
BHMMaHMe elle A0 TOro, Kak oH 06 3ToM NONpPoOCUT, nNpen-
BOCXUTUTb €ro noTpedbHOCTN A0 TOro, KaK OH UX OCO3HAaeT
n cpopmynumpyet. MTC gonrKHa 6bITb O11A KIMEHTa OPYromM
M NapTHepoM, K COBeTaM U pekoMeHAaLMAM KOTOPOro OH
MPUCNYLUUBAETCA M KOTOPOMY OH MOJIHOCTbLIO AOBEpPAET.

dnHaAHCOBbIE

He¢punHaHCOBbLIE

NMoRAa3aTesin NMORA3aTesin

YBenunyeHue TeMnos
CTpouTenbCcTBa 6a30BbIX CTaHuuM 3G.
B 2011 rogy ycTaHOB/IEHO
17 TbiCcAY 6a30BbIX cTaHUMM 3G

KoHconMaMpoBaHHaA BbIPy4YKa

$12,3 Mmnpa

Poct +9,1% K 2010 roaoy

N J

3—-KpaTHbIK pocT K 2010 rogy

OAO «MTC» — HpynHenwmnm onepaTtop COTOBOM cBA3N Poc-
cumn, UeHTtpanbHon n BoctoyHon EBponbl. OAO «MTC»> no- OIBDA

Moraet argAM obwatbCA UM nonayvyatb UHGOpPMAUUIO B
Mnpa
5

N
J

NpOoTAKEHHOCTb BOJIOKOHHO-
ONTUYECKMX NUHUM cBA3n MTC

BObLIMHCTBE pernoHoB Poccumn, YKpanHe, Pecnybnuvke be- coctasuna 117 TbiC. KM

napychb, Y3bermctaHe u ApMeHUu.

lOpuanyecrkoe npenynperageHue

HeroTopble 3aABNE€HWA B OAHHOM LOKYMEHTE
MOTYT cofiepHaTb NPOEKTbl UJN NPOrHO3bl B OTHO-
LWEeHUM NpeacToAwmx cobbiTuin uan éyaywmx du-
HAHCOBLIX pe3ynbTaTtoB KOMNaHMM B COOTBETCTBUM
C NosoreHMAMM 3aroHopgaTenbHoro awkta CLUA o
LieHHbIX Bymarax ot 1995 roga. Takue yTBepHaeHuA
COAEepHaT C/0BA <«<OHUOAETCA», «OLEHMBAETCA>,
«HamMmepeBaeTca», «byner», «Mor 6b>» nnu gpyrue
noao6Hbie BbipaeHna. Mol 661 XoTenu npeagynpe-
OWTb, YTO 3TM 3aABNEHMA ABNAIOTCA TOJIbKO npen-
MOJIOEHNAMN, N PeanbHbI X04 COObITUI Uan pe-
3y/IbTaTbl MOMYT OT/IMNMATLCA OT 3aABJIEHHOro. Mol
He 06A3yeMCA U He HaMepEeHbl NepecMaTpmnBaTb 3TH
3aABNIEHNA C Lesibl0 COOTHECEHUA UX C peasibHbiMU
pesynbtatamun. Mbl agpecyem Bac K AORyYMeHTaMm,
KoTopble KomnaHuAa otnpasnaet Komuccum CLUA
no UeHHbIM Bymaram v Ouprkam, BRAKOYaA Gop-
My 20-F. 3T OOKYMeHTbl cofepHaT U OnuCbiBa-
IOT BarHble GAaKTOPbl, BKAKOYAA Te, KOTOPbLIE YKa-
3aHbl B pasgene «®daxTopbl pUCKa>» ¢opmbl 20-F.
3TK paKTOpPblI MOTyT ObITb NPUYMHOM PACXOHKOEHNA
peanbHbIX pe3ysibTaToB C NPOEKTaMU U NMPOrHo3a-
MW. OHM BRAKOYAIOT B CEBA: TAKECTb U NPOAOHKN—
TeJIbHOCTb TERYLLEero COCTOAHMA 3KOHOMUKMK, B TOM

Yyucae BbICORYHO BOIATUNLHOCTb YYETHBIX CTABOK U
KypCOB OOMeHa BaoT, LEH Ha TOBApbl U akuMm n
CTOMMOCTU PUHAHCOBLIX AKTUBOB, BO34EUCTBME rO—
Cy0apCTBEeHHbIX nporpamm Poccuun, CLUA u gpyrmx
CTPaH NO BOCCTAHOBNEHMUIO JIMKBUOHOCTU U CTU-
MYJIMPOBAHWUIO HALUMOHANbHOM U MUPOBOM SKOHO-
MMWKM, HALLY BO3MOMHOCTb NOA4EPHMBATD TERYLLMN
KpeauTHbIA PEeNTUHI U BO34EMCTBOBATb Ha CTOU-
MOCTb (PUHAHCMPOBAHUA U HKOHHKYPEHTHOE MO0Jso-
tKeHne (B Caly4ae CHUHKEHWA TAROBOro), CTpaTern—-
YeCRyI0 AeATesIbHOCTb, B TOM Y1cie npuobpeteHue
M OTYYHOEHWE M YCMNEeWHOCTb MHTerpaumm npnoé-
peTeHHbIX 6U3HEeCOB, BO3MOMHbIE M3MEHEHMA Mo
KBapTaJibHbIM pe3yJibTaTaM, YCJI0BUA KOHRYPEHLUN,
3aBMCUMOCTb OT Pa3BUTUA HOBbIX YCJIYT U TApUPHbBIX
CTPYKTYp, ObICTpble M3MEHEHWA TEXHONOrMYECKMX
npoueccoB U MOJIOKEHMUA HA PbIHKE, CTPATeruto;
PUCK, CBA3@HHBLIN C WMHOPACTPYKTYPON TesSIeKOM-—
MYHURaAUWUA, FOCYyOAapPCTBEHHbLIM peryanpoBaHUEM
MHOYCTPUN TENIEKOMMYHUKaALMA, U WHbIE PUCKW,
CBA3aHHble ¢ paboton B Poccum u CHI, KonebanHua
KOTUPOBOK akUM; PUCK, CBA3AHHbI C GUHAHCOBbLIM
yrpaBneHueM, a TaKKe noasseHne apyrmx Gakto-
pPOB PUCKa.

PocT +5,6% K 2010 roaoy

s
.

PocT +15% K 2010 rogy

~
_J

PenTtabenbHocTb No OIBDA

141,8%

MTC — nngep no Yncny nosnb3oBaTesien
MO6uIbHOro MHTepHeTa No uToram
2011 roga — 6onee 20 MaH abOHeHTOB

3—-KpaTHbIX pOCT NnoTpedbneHud
UHTepHeT-TpadumKa K 2010 roay

YucTtaa npubbinb

PocT +4,6% K 2010 roay

Ha KoHeu 2011 roga ceTb canoHoB MTC
HacyuTbiBana 4146 canoHoB

OTKpbITO 623 HOBbIX CaJIOHA

noa 6peHaoM «MTC>»

Mapia ymcton npuboliu

R nporpamme noAasbHOCTU
«MTC BoHyC>» NOAKNHOYNINCH
6onee 30 MnH aboHeHTOB MTC
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1. UcTopmnyeckan 2. O6pauieHmne lMpe3maeHTa 9. UHPopMaumAa anA 10. KopnopaTtuBHoe
CnpaBKa AaKLUMOHEPOB M MHBECTOPOB ynpaBaeHue

\

.
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MCTOPHUYHECKRAA

s C[IPABRA

OAO MTC CO3aHO B OK-

<< >> TAGpe 1993 ro-
na OAO «MOCKOBCKaA ropoackaA TesiedpOHHAA
cetb» (MITC), Deutsche Telekom (DeTeMobil),
Siemens u elle HECKOJIbKUMU AKLMOHEPAMMU Kak
3aKkpbiTOe akuuMoHepHoe obuwecTBO «MobuibHblEe
TeneCucrtembl». YeTblpeM POCCUACKUM KOMMAHU-
AM npuHagnesrano 53% akumn, OBYM HEMELKUM
KOMMNaHuAM — 47%. B KoHue 1996 roga OAO ADK
«Cucrtema>» Npuobpeno nakeT y pPOCCUNCHUX aep-
rarenen akumin, a komnaHma DeTeMobil BeiIRynuna
akuuu KoMnaHuu Siemens.

B 2000 roay B pesyfbTaTe CAMAHUA 3aKPbITO-
ro akumoHepHoro obuectsa «MobunbHble Tesne-
CucTeMbl» U 3aRPLITOrO akUMOHEepPHOro obuecTsa
«PyccraAa TenedpoHHaAa KomnaHua>» 6b110 06pa3o-—
BaHO OAQO «MobunbHble TeneCuctemMbl». B TOM e
rogy KoMnaHuA Bbilwna Ha MUpOBbIE GHOHOOBbLIE
pbiHKK. C 30 uroHA 2000 roga akumm OAO «MTC»
ROTUPYHOTCA Ha Hbto—-MOpKCKOM GOHA0BOM BUpHKe
(B BUOE aMEPURAHCKUX Oen03UTapHbIX Pacrnmcor)
nona uHaexkcom MBT.

OAO «MTC» cneuymanumsMpyeTca Ha npego-
CTaBJIEHUN YCAYT NOABUHKHON paguoTenedoHHOM

cBA3n. Lenblo XO3ANCTBEHHOMW OeATeNbHOCTU
ObuiecTBa ABNAEGTCA NOJIyYEHUE NPUBLIIN NMyTeEM
NNaHMPOBAHMA, MAPKETUHIa M DKCNyaTalumMm Co-
TOBOW MOBWIbHOM CeTu paanotenedoHHON CBA3MU
Ha TEePPUTOPUAX, YKA3aHHbIX B JIMLEH3NAX, Bbl4a—
BaeMbiXx MuHucTepcTBoM cBA3n Poccuimncronm de-
aepauuu.

OAQ «MTC>» ABNAETCA KPYMNHEULWMM onepaTo-
poOM COTOBOM CBA3N Poccuu, BocTtoyHoh mn LleH-
TpanbHOM EBponbl MO KOMYeCcTBY abOHEHTOB.
Ycnyru OAO «<MTC>» pgocTynHbl B ©O0OJbLUMHCTBE
perMoHoB U ropogos Poccun, B TOM 4yuncne Mo-
cKBe, CaHkt-lleTepbypre, HuikHem Hosropoge,
KpacHogape, lNepmn, HoBocnbupcke, Xabapos-
CKe N MHOrmx gpyrmx ropogax. MobunbHbIn Te-
nedpoH nepectan 6biTb NpegMeTOM POCKOWU U
CTan HeoTbeEMJIEMOWM YACTblO COLUMANIBHOM U ae-
NIOBOWM HU3HW MHOrMX ntoaen. Mo coCTOoAHUIO Ha
31 nerabpa 2011 roga MTC npegocTasafaeT ycayru
106,07 MmnanoHam abOHEHTOB B pPa3HbIX PermoHax
M CTPaHax.

OAQ «MTC» He TOJIbKO CTPOUT COBCTBEHHLIE
CeTH, HO U, NpnobpeTad MeCTHbIX ONepaTopoB CO-
TOBOM CBA3W, PA3BMBAET UX BU3HEC U BRIKOYAET UX

B HacToAwemM [ogoBoM oTyeTe nof TepMuHamm «MTC», «KomnaHua»,
«06LwecTBo» M «pynna» cnegyeTr NOHUMAaTb COBORYMHOCTb KOMMAHWMI, CO—
ctoAwmx u3 OAO «<MTC» n ee goyvepHux obuwects, nog OAO «MTC» cnegyet
noHuMaTb OTKPbITOE aKUuMoHepHoe obLwecTBO «MobuibHbie TeneCuctemol».

MoKka3aTenun, yRazaHHble B HAcToALEM [040BOM OTYETE, NpPeacTaBJieHbI
no coctoaHuto Ha 31 gerabpsa 2011 roaa, 3a UICKAKOYEHNEM TEX MOKa3aTenen, B
OTHOLLEHMN KOTOPbIX MPAMO YKa3aHbl MHbIE NepUoabl, AATbI.

B CBOKO eauHY0 denepanbHyr0 CeTb MOBUIIBHON
CBA3N.

B 2009 rogy OAO «MTC>» ocywecTBuao npu-
obpeTeHne KOHTPOJIbHOrO NaKeTa akumn O4HOro
u3 Bedywmx onepaTtopoB (UKCMPOBAHHOWM CBA3M
OAO «KOMCTAP-OTC>» 1 MarucTpasibHOro npoBan-—
aepa OAO «EBpoTen», Nosyy4mB, TakMM 06BpasoM,
BO3MOMHOCTb MPenoCTaBsATb YCAYrM nepenayu
OaHHbIX C MCMoJsb30BaHMEM MPOBOAHbLIX U Bec—
NPOBOAHbIX TEXHONOTUN.

CerogHa OAO «MTC» ABnAETCA OCHOBHbIM
ObwecTtBoM pynnbl KoMnaHui «MTC», KoTopaA

BRAtoYaeT OAO «MTC>» CcOBMECTHO C ero gouyep-
HUMMU U 3@BUCUMbIMU ObLiecTBaMu. pynna KOM-—
naHnmn «MTC» npennaraet WHTErpupoBaHHbIE
ycnyru MoobunbHoOM M dUKcMpoBaHHON Tenedo-
HUW, MEHKAYHAPOAHON U MerayropoiHON CBA3M,
nepegayv AaHHbIX, goctyrna B UHTepHeT Ha 6a3e
6ecnpoBOA4HbIX U NPOBOAHbLIX PELUEHUI, BRAKOYAA
TEXHOJIOMMX ONTOBOJIOKOHHOro pgoctyna, WiFi um
CeTU TpPeTbero NoKoJieHUA. [JoYepHUEe KoMMNaHun
OAO «MTC>» B CHI" B 2011 rogy ocCyLwecTBAANM CBOKO
LeATeNIbHOCTb Ha TepPUTOPUN YKpPauHbl, Y36eru-
CTaHa, ApMeHuu, a Takke Pecnybnmkm benapyce.

Mbl ropaMmMmca Tem, YTO BHECJIN HEMAJbIN
BK/a/ B pa3BUTUE Tes1IeKOMMYHUKALIUA
Poccum n coceagHmnx ctpaH mmpa!

AcTtopuyeckan
crnpaBKa

1
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OBPALLEHUE NMPE3UOEHTA
= R ARUMOHEPAM

YBaraemMble akunMoHepbl!

Mpowepwwun 2011 rog cTan ewe o4HMM roaoM
nepemeH ana MTC — HoBaA KOMaHOa MeHen-
HMEHTa onpenenusia MU Havana peasnnsoBbiBaTb
cTpatermio ana MTC, HanpaBfEHHYIO Ha MOBbI-
weHne 3PpPEeRTUBHOCTU KAHOYEBBLIX HaMpaB/IEHUN
6usHeca. MTC B 2011 rogy TpagULUMOHHO BbINOJIHU-
na cBon obAasaTesibCTBa, GMHAHCOBbLIE pe3ybTa-
Tbl KoMnaHun 3a 2011 rog COOTBETCTBYHOT HALUUM
npenBapuTesibHbIM OPUEHTUPAM.

3a rog BblpyyKka [pynnbl Bbipocaa Ha 9% 4o
12,3 mnpg gonnapos CLUA.

Mbl npogonanu pasBuMBaTb MOOWbHLIA U
PUKCMPOBAHHbBIN CErMEeHTbI Halero 6usHeca un cy-
Men yBeNNYUTb NoTpebieHne rosioCcoBbIX YCayr
W YyCJyr nepenayun OaHHbIX BO BCEX CTpaHax, rae
Mbl paboTaem.

Boipyyra B Poccum B 2011 rogy, BRAKOYAA MO—
OUNIbHbIA, PUKRCUPOBAHHbBIM CErMEHTbl U peasnn3a-—
Um0 abOHEeHTCKOro obopynoBaHMA, BbIPOC/A Ha
9% no 31,9 mnpg pyonen.

B MOB6WIBHOM 6uK3HEece poCT BbIPYYKU Obln
CBA3aH C 60J1ee BbICOKMM NoTpebsieHneM rosoco-
BbIX YCNYT, YBEJIMYEHMEM [0JIN [OXO40B OT nepe-
0Aa4 [aHHbIX, MOBbILIEHMEM KayecTBa abOHEHT-
CKOM 6a3bl, YTO HALLIO CBOE OTparkeHue B pocTe
ARPU.

Bbipydka B (PUHCMPOBAHHOM CermMeHtTe B
2011 rogy yeBenunymnacb Ha 10% B CBA3M CO caen-
KaMu Nno CAUAHUAM U NOrAOLWEHMNAM, MOAEPHU3a—
uMen cetm n nepeBogoM aboHEeHTOB Ha TapuUdHble
nJjiaHbl ¢ 601ee BbICOKON NOMECAYHOMN NNAaTON.

Ha YKpauHe Bbipy4yKa Bblpocsa Ha 7% 40
9,1 mnpg rpueeH 6narogapAa POCTy AOOHEHT-
CKOM 6a3sbl U COXPAHEHWUIO BbLICOKOrO YPOBHA
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noTpebaeHnA rofoCoBbLIX YCAYT U YCAYTr nepega-—
YM OAHHbIX HA PbIHKE, KOTOPLIA NPOAOKAET Ae—
MOHCTPMPOBATb NPU3HAKU CTabUan3aumm KOHRy—
peHuuun.

B Y36eKMCTaHe BbipyYKa 3@ rof HesHauuTesb—
HO cHu3Mnach 0o 441 mnaH gonnapos CLUA. Mbl BU-
OUM yBeJIMYEHME HKOHKRYPEHUUM HA ITOM PbIHKE,
B TO BpPeMA KaK MAKPO3KOHOMMYECKAA CUTyaumA
OCTaeTCA HenpocTon. MNageHne BbIpyYKU CBA3AHO,
B TOM 4uCNe, C KOPPEKTUPOBRON TapUDHbBIX Naa-—
HOB Ha ¢poHe ocnabneHna y36eKCKoro coma Ha 8%
B TeyeHue 2011 roga. HecMOTpA Ha KOHRYpPEHUMIO,
Mbl OCTaeMCA JnaepamMu pbiHKa C¢ gonen B 39%.
Mbl Take Habro4aeM NONOHUTENbHYO ANHAMMU-
RY B floX04ax OT nepefayun AaHHbIX N0 Mepe pas-—
BEpPTbIBAHMA Hawer cetn 3G U yBeNUYEHUA Npo—
aar USB-monemos.

B ApMeHUn 00XoAbl CHU3UANCL Ha 3% 3a rog
ao 74,7 mnpag gonnapos CLUA u3-3a cunbHOM Le-
HOBOW KOHKYpPEeHUUU. HO Mbl MO—-NperHeMy ocTa—
emMca anaepamu pbliHKa ¢ gonemn B 64%.

B 2011 rogy Mbl 4O6GUNUCL 3HAYUTEJIBHOrO
pocTta OIBDA I'pynnbl Ha 6% 400 60nee yeM
5,1 mapag ponsaposB. JDTO O3HA4YaeT peH-
TabenbHOCTb NO OIBDA Ha ypoBHe 41,8%.
Bo BTOpOM nonyroouuM peHTa6enbHOCTb
OIBDA BbIipocna nouytv Ha 3,5% no cpasB-
HEHUIO C nepBbIM nonayrogmem. 3To 6blJ10
AOCTUrHYTO OnarogapAa pagy crTpaTerv-
YEeCKUX pelleHUA B OTHOLUEHWMM Hallero
POCCUACKOro 6M3HEecCa, a TaKiKe obuemy
KypCy Ha nosbilleHne 3PpPeKTUBHOCTU NOo
Bceun pynne.

3a rop Bbipy4ka 'pynnbl Bbipocna Ha 9%
no12,3 mnpa nonnapos CLUA.

* Bbipyyka B Poccum B 2011 roay, BRAKOYAA MOOWUIIbHbBIN,
(PURCUPOBAHHLIN CEerMeHTbl U peasnn3aluo aboOHEHTCHKO-
ro o6opynoBaHua, Bbipocaa Ha 9% ao 311,9 mapg pyonen.

Ha YKpauHe Bbipy4dKka Bblpocsa Ha (% a0 9,1 mapa rpu-—
BeH 6narogapA pocTty abOHEeHTCKOW 6a3bl U COXPAHEHUIO
BbICOKOro YpoBHA noTpebsieHnAa ronoCoBbIX YCAYT U YCayr
nepenayn NaHHbIX Ha PbIHKE, KOTOPbLIX NPOAOJIHHAET Oe-
MOHCTPUPOBATbL NPU3HARN CTabUIN3aLIMMU KOHRYPEHLUN.

HecMOTpA HA HOHRYpeHUuro, Mbl OCTaeMcA Jugepamu
pblHKA B Y36ekuctaHe c noneu B 39% 1 B ApMeHum C

nonen B 64%.

B Poccum KnrouyeBbiMKU gpanBepamMu noBbl-
LUeHUA peHTabeNIbHOCTU CTaJIun:;

e PauuoHanusauua pacxofoB Ha MAPKETUHT U
npoaawu, B TOM Ynucie nepexofq Ha HOBYHO
CTPYKTYPY [OWUNEPCKOro BO3HarparfaeHUa Ha
OCHOBe pa3feneHnA O0X000B;

e Pa3syMHaAa TapudpHaAa NoJINTUKE, CNOCOOCTBO-
BaBLUAA YJIyYllEeHUIO 6anaHCa MHTEPKOHHEKTA;

e OnTMMM3auMA YUCNEHHOCTU nepcoHana 3a
CYeT UEeHTpanM3auum RA0YEBbIX (PYHKUMA WU
noBbiWeHNA 3PHERTUBHOCTN NPOLIECCOB;

e M3MeHeHue NpMopUTETOB PabOoTbl PO3HUYHOWM
ceTn, CoCcpenoTOovEeHMEe Ha Tex BuaOax aeA-
TENbHOCTU, KOTOPbLIE CNOCOBCTBYHOT MOBbLILLIE—
HUIO peHTabenbHOCTM BU3Heca Bcen 'pynnbl;

e LleHTpanusauua CUCTEMbI 3aHYMOK;

e JKOHOMMA 3a@ CYEeT COrJaleHuin No COBMeCT—
HOMY WCMOJb30BaAHMIO WHOPACTPYKTYPbl M
ayTCOPCUHIY 0BCNYHUBaAHNA CETU.

Yucrtaa npubbinb npesbicuna 1,4 mnppg
ponnapoB CLA, 4yTo Ha 5% Bbille YPOBHA
2010 ropa, HeCMOTpPA Ha HeraTUBHOE BJIU-
fIHWEe HeAEeHEeHHbIX NoTepPb OT pa3HULbl Ba-
JNIOTHbIX KYpPCOB B pa3mepe 158 MnH gonna-
pos CLUA B 2011 roay.

HanuTtanbHble 3aTpatbl B 2011 rogy coctaBuaun
21% OT BbIPYYRH, nnu 2,6 mnpg gonnapos CLA, yto
HECKO/IbKO HUHEe opueHTMpa B 22-24%, KOTOPbIN
Mbl gaBanu paHee. B 2012 rogy pasBepTbiBaHue
Hawer cetn 3G gocTurHeT uenu B 28 000 6a30BbIX
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cTaHuuii. B 2011 rogy ™Mbl TakHe Havyanun peanusa-
L0 NPOEKTa MO CTPOUTENLCTBY ONTOBOJIOKOHHOM
cet no TexHonornm GPON B MocKBe. B pe3ynbta-
Te YyeTblpe MUJIJIMOHA MOCKOBCKUX OOMOXO3ANCTB
Oy ayT NOARNKOYEHDBI MO BHICOKOCKOPOCTHbLIM OMNTO—
BOJIOKOHHbIM KaHanaMm. CtpoutenbcTtBo cetn GPON
B MockBe 6ypeT 3aBeplieHO 00 KoHuUa 2014 roaa.
3a npegenamm MoCKBbI yre ¢ 2013 roga Mbl He
NJJaHMPyeM MacCLITabHbIX KANUTaJIOEMKUX NPOEK—
TOB MOMWMO WMHBECTULUMA B OOC/yKMBAHNE CETU.
PassepTtbiBaHMe cetn 4G ana MTC He 6yaeT Kanu-
TaJIOEMKMM, TaK KaK Halla CeTb yHHe B OCHOBHOM
roToBa K CTaHA4apTy cBA3n 4G. TakMM 06pasoM, Ra-
nuTanbHble 3aTpaTtbl MOryT ¢ 2013 roga CHU3UTLCA
10 15-18% OT BbIpYYKM.

CBO6OAHbLIN AEHEHHBIX MOTOK 3a 12 mMmeca-
ueB coctasun 1 mnpg AonnapoB. 3TO MEHbLUe,
yem B 2010 rogy, Ho B 2010 rogy Mbl NOAYYMAU
OONONIHUTEIbHLIX [0X04 OT WMHBECTUUUMA B pas-
Mepe 25 mappg pybnen Gnarogapa KOHCoOMaa-
umMm ¢ OAO «KOMCTAP-OTC» u npogarke Oonv B
OAO «CBA3bMHBECT». ECAM UCRAKOYUTL BAMAHKE
3TOro ¢GaxkTopa, T0 CBOOOAHbIN EHEHHbIV NOTOK B
2011 rogy 6b1n Obl Bbile NPUMEPHO HA TPETb. TeM
He MeHee, OnepauMOHHbIA AEeHEHRHbIX NOTOK Bbl—
poc Ha 6% 3a rog, HeECMOTPA Ha KOHCONOALMIO
aKTUBOB, NPMOOPETEHHbIX B pamMKax CAeNOoK Mo
CAUAHWAM WU NOTNOLWEHUAM, NU3MEHEHUE KOMMep-—
YEeCKOW NOSIUTURN N USMEHEHNE OPraHU3aLMOHHON
CTPYKTYpPbl. 3TO ABNAETCA APKMM MOATBEPHKAEHN-
€M TOro, YTO OCHOBAaHMA Hawero 6usHeca O4YeHb
NMPOYHbIE U Mbl HAXOAMMCA B O4E€Hb XOPOLUEM NO-
NOreHun, 4Tobbl B AanbHenweM eule 6onee ad-
$GEKTUBHO CO34aBaTb CTOMMOCTb 4J1A aKLMOHEPOB.

B yeTBepTOM KBapTane 2011 roga COBORyIN-
HblA OONr yBenuuusca oo 8,7 mnppg pon-
napos CLUA, HO B LEeJIOM COOTHOLUEHUe
yuctoro gosra K OIBDA ocTtaeTcA Ha OTHO-
CUTEeNbHO HU3KOM ypoBHe 1,3X. B TeyeHue
2012 ropga Mbl NPOAOOJIHHUM OMNTUMU3IUPO-
BaTb CTPYHTYpPY Hawlero 4oOJrosoro nopr-
dena.

Mbl cymntaem, yto B 2012 rogy passutve Ha-
wero 6usHeca 6yaeT TaKKe  OrpaHuM4yeHo
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MaKPO3KOHOMMYECKMMMU  daKTOpamMu M 3ada-
ye onepaTtopoB CTAHET wu3BJevYeHne O60bluer
[006aB/IEHHON CTOMMOCTM HA YHHe OCBOEHHbIX
pbiHKax. COXpaHATCA TeMMbl poCTa onpegeneH-
HbIX CErMEHTOB PblHKa, HanNpumep ycayr nepe-
[a4n gaHHbIX. Mbl MPOAONHKMM pa3BUTUE HOBbLIX
CEerMeHToB, B YACTHOCTU (PUHAHCOBLIX YCAYr, U
NPOAOJIHUM CTUMYNIMPOBaTb POCT A0XOO0B OT
CYLLECTBYHOLLMX RIMEHTOB 3a CYET NPOoAark CMapT-
$®OHOB U KOHBEPreHTHbLIX CEPBUCOB, XOTA, C y4ye-
TOM MacwTaboB Hawero 6wusHeca, HabawaaTb
3¢} PEKT OT pa3BUTUA STUX CErMEHTOB NMOKa pPaHo.

Mo3TOMY Mbl HE MOEM MPOrHO3NMPOBAaTb POCT
BbIpy4ku B 2012 rogy Ha ypoBHe 6osiee 5-7% B
MECTHOW BaJsitoTe. I Mbl OXMOAEM, YTO 3TU TEMIbI
poOCTa COXPAHATCA B CpeAHEeCcpOYHON M O0Naro-
CPOYHOW nepcrnexTuBe.

Bo BTOpo# nonosuHe 2011 roga Mbl 3HaYU-
TeJIbHO YJYYlUUNIU PpPeHTabesIbHOCTb Ha-
wero 6Gu3Heca OnarogapA YMEHbLUEHUIO
3aTpaT Ha MapKeTUHr U NpoaaHu, UsMe-
HEHUI0 CXeMbl BO3HarpamgeHua guie-
poB, KOTOpaA Tenepb B 60/blIEN CTENeHU
«rpuBA3aHa» B [OX0OaM OT aboOHeHTa, a
He K Yucny npogaHHbiX SIM-RapT; noBbi-
LeHUI0 JI0ANbHOCTU abOHEeHTOB 3a cyeT
TapudpHOX MNOJIMTUKRU, HANpPaBJIEHHOW Ha
CTUMYJIMpOBAHUE BHYTpUCeTEeBOro obuie-
HUA 1 ganbHeULWero ynopagovyeHma oéwmx
M agMUHUCTPATUBHBIX PAacxon0B..

TeM He MeHee, Mbl BUAUM, YTO 3TU Mepbl OKa-
3a/M OAHOKPATHbIA NMO3UTUBHbLIN 3OPERT Ha PEH-
TabesIbHOCTb, HO He CHOopPMMPOBAIN TEHOEHUMIO.
Haw nporHo3 no ypoOBHKO pPeHTaAbesIbHOCTM 3a
2012 rog coctasnaet ot 40 00 42%.

XoTAa Mbl NpoOoOJIHKUM paboTaTb HaQ ynayy-
LieHMeM peHTabesibHOCTU OU3Heca, ecCcTb
pag ¢$arTopoB, KOTOpble, CHOpee BCEero,
6yoyT ORKa3biBaTb [[aBJ/IeHWe Ha peHTa-
6esIbHOCTb:

e 3aMefl/IeHMe TEMIMOB POCTA BbIPYYKMU;

e OTnoxeHHbIn 3¢0PEeRT nepexoda Ha HOBYH
CTPYKTYPY ANEPCRON KOMUCCUW;

e PocrT 3aTpaT Ha onsiaTy Tpy4a B CBA3W C MOBbI-
LUEHWEM HaJIOrOBOM Harpysku;

e Pa3BuTMe po3HMUYHOro 6uMsHeca.

B nonrocpo4yHom nepcrnexkTuee, y4nTbiBaa Hall
NPOrHO3 NO BbIpyYKe, PEHTAabeNbHOCTb HA YPOBHE
6onee 40% BbIrNAAUT €CTECTBEHHO A1 KOMMNAHMMA
Haluero pasmepa.

B ganbHenMweM CHUHEHUE KanuTaibHbIX 3a-—
Tpat B 2013-2015 rogax 4o ypoBHA B 15-18% OT Bbl—
PYYKM MOHKET NMPUBECTU K YBEJIMYEHUIO CBOBOA-
HOro [EHEeHOro MOTOKA Ha COTHM MWJIJIMOHOB
aonnapoB. JTa pMHAHCOBAA TMOKOCTb AACT Ham
MHOIO BO3MOMHOCTEN. HalmMMm npuoputeTomM by-
OET BJIOHEHME BCeX HeobXxoanMbiX pecypcoB B
NOBbILEHNE MPOM3BOAUTENIBHOCTU  HOMMaHuU.
Mbl 6yneM Take aHaM3MpoBaTb BO3MOHHOCTU
onTMMmM3auuMmM @GUHAHCOBOM CTpaTernn, B 4acT-
HOCTU CHUHKEHMEe AO0JITOBOW Harpysku, yYuTbiBaA
BbICOKYKO CTOMMOCTb gonra. Mel 6yneMm wuckatb

NyTU YJyYLWeHMA CTPYKTYPbl Kanutana. KaKk ToNbKRO
onepaumoHHoe U GUHAHCOBOE COCTOAHME Hom-
NaHMM NO3BOJIMT HaM, Mbl PAacCMOTPUM Apyrue
Cnocobbl CO34aHMA CTOMMOCTU ONA HALMX akun-
OHepoB.

Mpe3naeHT OAO «MTC>»
A.A. ly6oBCKOB
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NOJIOEHWE ROMIAHUN
= HA PbIHRE COTOBOW CBA3U

O cocToAHUo Ha 31 pgerabpa 2011 ropga

OAO «MTC>» obnagana AnLEH3MAMM Ha pabo-
Ty BO Bcex 83 pernoHax Poccuinckon denepauuu.
Jo4yepHue KomnaHum OAO «MTC>» B CHIN ocywecTt-
BNAKOT CBOKO AEATENIbHOCTb Ha TEPPUTOPUN YKpa-
mHbl (NMpAO «MTC YKPAUHA>), Pecnybnnkmn Y3be-
KuctadH (MM «<Y3OYHPOBUTA 000»), Pecny®anku
ApmMeHua (3A0 «K-Tenekom»), a TakHe Pecnyban-
Kn benapycb (CO00 «MobunbHble TeneCucre-
Mbl>»). O6LLaA YUNCNIEHHOCTb HACeNIeHNA INLEH3N—
OHHOWM Tepputopum OAO «MTC>»> cocTaBnaeT 6osnee
230 MUJIMOHOB YeJIoBEK.

B Poccum ycayrm COTOBOWM CBA3M OKasblBa-—
OT TP denepanbHbix onepartopa: O0AO «MTC»,
0AO «Mera®on> n OAO «BbimMnenKom», — a Tarke
HECKOJIbKO OeCATKOB MEHEEe KPYMHbIX PErnoHasb—
HbIX T€NEKOMMYHWKAUMOHHbIX KOMMaHwui, pabo-
TaloLWMX B Pas/IMYHbIX CTaHO4APTax COTOBOM CBA3M:

GSM, NMT 450 n CDMA-1x, UMTS (3G). No cocTtoa-
HUtO Ha 31 gerabpa 2011 roga, no AaHHbIM AC&M,
NPOHWKHOBEHME YCJYT COTOBOM CBA3M B Poccum
coctaBmno 156,8%, a obuiee 4nucno aboHEHTOB
nocturno 227,6 MaH. MNpu 3toM OAO «MTC>» 3aHKn-
MaeT anaupytoLlee nonorkeHne B Poccmum no Ko-
nuyectBy aboHeHToB U 30,7% A0auM pbiHKa. Jonu
0OAO «MeragoH» n OAO «BbiMnenKom» coctaBna-
T 27,1% 1 25,1% COOTBETCTBEHHO. YNCNEHHOCTb
aboHeHTOB OAO «MTC>», a TakHe ero AoYepHux u
3aBUCUMBIX O6LecTB Ha Tepputopun Poccum no
cocToAHUIO Ha 31 gerabpa 2011 roga cocTaBuia
70,0 MAH.

Haunbosiee RpynHbIMKU pPbIHKAMW YCAYr CO-
TOBOM CBA3M Ha TeppuTopun Poccuinckon depne-
paumMm (Mo RoAn4ecTsy aOOHEHTOB) ABAAKOTCA
MocKBa n MOCROBCKaA 0bnacTb, a Tarkme CaHKT-
MNeTepbypr n JleHnHrpagckaa oébnacte. B MockBe

B 2011 rogy nMueH3noHHbIX oxBaT 0AO «MTC>» pgocTur
Bcex 83 permoHoB Poccumnckom denepaymu.

OAO «MTC>» 3aHMMaeT nuaupylowiee NOJIOHeHUe B
Poccun no KonMYecTey abOHEHTOB M 3aHMMAeT O0J10

pbiHKA 30,7 %.

YucneHHocTb aboHeHTOB OAO «MTC>», a TakkKe ero no-
YepHUX M 3aBUCUMbIX OOLLECTB HA Tepputopunm Poc-
CUM Mo cocToAHUIO Ha 31 aerabpa 2011 roga cocraBuna
70,0 MJTH YenoBe-K.
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M MocKoBCKOM obnactn, Nno AaHHbIM AC&M, npo-
HUKHOBEHWE YCAYr COTOBOW CBA3M NO COCTOAHUIO
Ha 31 gerabpa 2011 roga coctaBuno 212,1%. Obuee
4YUMCNO aboHEHTOB BCEX onepaTopoB B MOCKBe u
MocKoBcKoM obnactu oueHuBaeTca B 36,0 MH,
npu 3ToMm gona OAO «<MTC» gocturaet 36,2%.
lMMPOHWKHOBEHME YCJlYI COTOBOM CBA3M B
CaHKT-leTepbypre n JleHMHrpaackon obnacTy,
no AaHHbiM AC&M, Ha 31 gerabpa 2011 roga co-
ctraBuno 215,6%, npn 3ToM obllee KOAMYeCTBO
aboHeHTOB cocTasuio 13,7 MAH. JlonAa pbiHKa
0AQ «MTC>» duKcHupyeTca Ha ypoBHe 28,0%.
Haunbosiee 3Ha4YMMbIM U3 pervoHasbHbIX
PbIHKOB (3@ MUCKAtoYeHMeM MockBbl M CaHKT-
MNeTtepbypra) AaBnAeTcA KpacHOOAPCKUA Kpan
(c yyeToMm Pecny®6nuku Agbirea), B KOTOPOM KO-
IN4eCcTBO aBOHEHTOB COTOBOM CBA3M MO COCTOA-
HUIO Ha 31 gerabpa 2011 roga, no oueHkam AC&M,

npesbicMno 9,9 MNH, @ YpOBEHb NPOHUKHOBEHWA
cocTtaBun 175%. Rpome TOro, B YeThbipex permoHax
Poccuinckon deagepaunm YNCNEHHOCTb @DOHEHTOB
onepaTopoB COTOBOM CBA3M MpeBbICMNA pyber B
5 mnH: Pecnybnuka TatapcTtaH, PecnybamKka baw—
KopTtocTaH, CamapcKaAa obnactb, YenabuHCKaA
o6nactb, — a B PoctoBckon 1 CBepanoBCKOM 06—
nacTax gocTturna yposHa 6,0 1 7,0 MaH abOHEHTOB
COOTBETCTBEHHO.

Mo utoram IV kBapTana 2011 roga KO/M4eCcTBO
AbOHEHTOB [O0YEepPHUX M 3@BUCUMBIX KOMMAHUM
OAO «MTC>» B cTpaHax CHI cocTtaBuno: YHKpauHa
(NpAO «MTC YKPAUHA>») — 19,2 MnH, Pecny6nvka
Y36eructan (UM «yY30YHPOBUTA 000>») — 9,3 MJH,
Pecnyb6nunka ApmeHua (3A0 «K-Tenekom») —
2,4 mnH, Pecnybnunka benapycb (CO0O0 «MTC», He
KOHCONMAMPYeTCA B GMHAHCOBYHD OTYETHOCTb
pynnbl MTCO) — 4,9 MIH aOOHEHTOB.

KonunyecTBo BBeAEHHbIX B SKCM/yaTaLMio 6a30BbiX CTaHUMK 3G

Mo MakpPOperMoHam

LleHTp. CeBepo- DanbHun Poccua,
952 988

1861 2163 1726 1802

1209 13184
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[MEPCINERTVUBbI PA3SBUTUA

= ROMITAHNIA

OAO MTC yHHe Ha npo-
<< >> TAEHUN MHO-
rmMx NeT ABNAETCA OAHOM U3 BeaylMX TeneKkoMm-—
MYHMRALUMOHHbIX KOMMNAHW B Poccum n cTpaHax
CHI'. Ana Toro 4Tto6bl COXPaHUTL CTaTyC Anaepa B
OCTPOW ROHRYpeHTHOM bopbbe, HoMnaHuA He MO—
HeT CTOATb Ha MecCTe, HO AO0J1HHA MOCTOAHHO pas-—
BMBATbCA, CMOTPETb Brepen, OTKPblBaTb HOBblE
PbIHKM, COBEPLUEHCTBOBATbL CEPBMUCHI, NpeanaraTtb
K/MEHTaM nepenoBble yCaAyrn, npenyragbiBaTb
HKenaHuA KIMEeHTOoB, 6bITb Ha LWar Bnepeau.

B 2011 rogy HKOHCO/MAMPOBAHHAA BbIPYYKa
pynnbl MTC B rogoBOM UCHUCIEHUM BbIPOC/IA HA
9%. Poccma ABNAETCA OCHOBHbLIM PbIHKOM MpPU-
cytctBna KomnaHmn. Ha TpaguumoHHoM ana MTC
MOB6UNBLHOM pbIHKE HabJ1K04aNCA POCT 4OXOA0B 3a
cyeT pocta MOU u ARPU. TaK, nora3atens MOU B
2011 rogy BbIPOC Ha 15% no cpaBHeHUto ¢ 2010 ro-
AOM M cocTaBun 273 MUHYTbI. B TO e Bpema Ha
YKpanHe nokrasatesib MOU coctaBun 580 MUHYT,
YTO CBUOETEesIbCTBYET O HaJIMYnKn CyLeCcTBEHHO-
ro noTeHumMana pocTta MNOJb30BaHUA YCJyramu
MOOWUNBHOM CBA3M B Poccumn, KoTopbid HoMnaHuA
nJjaHupyeT peasn3oBaTb, B TOM YMUCJe C MOMOLLbIO
npoasuweHna Tapuda «Cynep Honb>» ¢ becnnat-
HbIMWU pa3roBopamu BHYTpu ceTu. CTUMyupoBa-
HWe noTtpebsieHMA HaueneHo Ha obecneyvyeHue
pocCTa 0OX040B HAa OCHOBHBLIX PblIHRAX KOMMNaHMW.
B TO e BpemAa nepuon OypHOro pocta 3a CyeT
HapalMBaHWA abOHEHTCKOM 6a3bl OCTANCA B NPO—
WwaoM. MOBUNAbHbIA PLIHOK AOCTUN CTAAUMU HAChI-
LLEeHKWA, CTan 3penbiM U CTAaBUT Nepen onepaTtopom
HOBble 3a4a4u. AKUEHT B paboTe ¢ aboHeHTamu
CMeLLaeTCcA OT arpecCcMBHOro NpMBJE4YEHUA B CTO-
POHY yAepHaHuA.

Hanbonee 6bICTPbIMM TeMNaMu pacTyT A40-
Xo4bl OT yCAyr nepenadus gaHHbix, B Poccuun B
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2011 rogy 3™ goxoabl BbIPOCAN Ha 49%. Pa3sutue
MOOUNLHOro MHTEepHeTa ABNAETCA NPUOPUTETHOMN
3agayen gna Homnanuu. B 2012 rogy npowusBoa-
CTBO CMapT(OHOB NMPEBbLICUT NPOU3BOACTBO Nep-
COHaJ1bHbIX KOMMbLOTEPOB B MMPE, TAKMM 06Pa3oM,
KJIMEHT CTAHOBUTCA BCe 6onee MOBUJIbHBIM U Tpe-
OyeT nerkoro focTtyna B MHTEPHET B 060N TOYKe
npucyTctBuA. OAO «MTC>»> NpogONHKUT CTPpOUTENb—
CTBO CETeN TPETbero U YEeTBEpPTOro MOKOJIEHUH,
OyOeT y4aCcTBOBaTb B KOHKypCax Ha MnoJlyyeHue
HOBbIX 4aCTOT, A4J1A TOro 4YTo6bl NoTpebuTesb umen
BO3MOHHOCTb NOJYYUTb JTYHLINIA RAUEHTCKUMA OMbIT
npu paéote B MOBUILHOM UHTEpHETE, YTO NpuBe-
[eT K COXPaHEHUIO BbICOKMX TEMMOB pPOCTa 4OXO0—
[OB OT yCNyr nepenayv OaHHbIX.

3ameTHOe MecCcTO B KoMMnaHuu 3aHnuMaeT GuK-
CUpOBaHHbLIN BusHec. B 2011 rogy goxoabl OT GUK-
CUpoOBaHHOro 6usHeca B POCCMM BbIPOC/IM MOYTH
Ha 10%. KomnaHuAa npopgosnkuTt npouecc 6onee
rny6oRoMN MHTerpauum ¢ GUKCUPOBAHHbLIM BU3HE-
COM, nNpeafarad CBOMM KJMEHTAM KOHBEPreHTHbIe
npeanoHeHuna. B 6aunrkanwen nepcnektuee Kom-
NaHWA NAaHUPYET BbICTABATb €ANHbIN CHET NOJIb—
30BaTeniAM MOBUALHOMN CBA3M U DUKCUPOBAHHbBIX
ycnyr. KOHBepreHTHble YCAYrn rno3BOJIAT MOBbl—
CUTb NOASIBHOCTb @BOHEHTOB M CORPATUTbL OTTORK,
YTO MOJIOHMUTENbHO OTPAa3nTCcA Ha (GUHAHCOBLIX
pesynbratax KomnaHun. OAO «MTC»> npoOonkut
AKTUBHOCTb Ha pbiHKe M&A permoHanbHbIX PUKCU—
poBaHHbIX onepaTtopos LUMJ n kKabenbHOro Tesne-
BUAEHUA.

3a nocnegHuve rogbl PO3HMYHAA CeTb CTa-—
Jla O4HNM U3 BarkHenWwmnx anemeHToB KomnaHuu.
Po3Hun4yHaa cetb OAO «MTC» MOCTOAHHO pacTerT.
B cpegHeCpOYHOM NepCNeKTUBE YNCIO COBCTBEH—
HbIX CAJIOHOB AOJIHKHO BbipacTh Ao 2800, Nnpu 3TOM
ewe 2600 canoHoB 6yayT padoTaTb N0 ¢ppaHLIunsze.

HoHTponnpoBaHue cOHBCTBEHHOM CEeTU NO3BOAAET
MEHATb ee NPUopuTEThbl. Tak, B BanKanem 6yay—
LEeM aKLEeHT OT npoaarkn TenedoHOB U KOHTPaK-
TOB B COOGCTBEHHOW ceTu ByaeT CMelleH B CTO-
POHY NpoAarkn ycnyr, B TOM Ynucnae puUHaHCOBbIX,
MU ragwetoB (CMapTdOHbI, MOAEMbI, MJAHLWETHI),
KOoTopble cenyac uam B dyaywem éyayt reHepu-
pOBaTb BbIPY4RY OnepaTopy.

OcHoBOM geatenbHOCTM KomnaHuu aBnaeTcA
pa3BuTaAa MHOpacTpyKTypa. B 2011 rogy MTC no-
cTponna 14 Tbicay 6a30BbIX CTaHUMN 3G, yBENNYUB
CBOKO CeTb B 2,6 pasa Nno CpPaBHEHUIO C COCTOA-
HMEeM Ha KoHel 2010 roga — [0 23 TbicAY 6a3o-
BbIX CTAHUUI. KOMNAHUA NPOAONHUT MHBECTULNK
B pa3BuUTUE ceTern, B TOM Yucne ceten 3G u LTE m
TPAHCNOPTHOM MHOPACTPYKTYpPbl. COBMECTHOE UC—
NOJIb30BaHUe MHPPACTPYKTYPbLI C 4PYrMMuM onepa-
TOpPaMM MO3BOJIUT CORPATUTb U3OEPHKU U CaeNaTb
HomnaHuto 6onee sddpexktuBHon. Ocobo cTouT
OTMETUTb MPOEKT MO MoAepHu3auMm GURCUPO-—
BaHHOM ceTn B MockBe no texHosorum GPON, Ko-
TOPbIA NO3BONUT NPEnsIOHUTb KIMEeHTaM 6osblie
yCJIyr Ha Ka4eCTBEHHO HOBOM YPOBHe 1 byaeTt co-
OencTBoBaTb yaeprHaHUo aboHeHTCKOM 6a3bl Ha
BbICOKOKOHRYPEHTHOM MOCKOBCKOM PbIHKE.

[ToMMMO TPaAULMOHHBLIX HanpasieHun gea-
TenbHoCTn KomMnaHma HamepeHa BbIXOA4UTb Ha HO—
Bble 1A cebA PbIHKM, TAKME KaK OKa3aHue PUHaH-
COBbIX YCNyr, npegocTaBsieHUe TesieMaTUYeCKux
cepBucoB (machine-to—-machine) u pa3Butne 06—
NayHbIX Bbl4MCAeHUN. Tar, OAO «MTC» nnaHupyeT
BbIUTW HA PbIHOK SaaS (nporpaMmmHoe obecnevye-
HME KaK yCnyra), 419 Yero yre peanmsyroTca nu-
NOTHbIE MpoekThl. B duHaHcoBON chepe Homna-
HMA ByOeT BbiNyCKaTb GAaHKOBCKME KRapTbl MTC u
BblAaBaTb KPeauTbl Yepe3 CBOK PO3HUYHYIO CETb
M OAO «MTC-baHK» (paHee AKB «MBPP>» (0OAOQ)),
NAaHUPyA OXBATUTb 3@METHYHO 4YacTb CBOeN abo-
HEeHTCHKOM 6a3bl. B chepe Tenematnyeckmx cep-
BucoB OAO «MTC» nniaHupyeT NpenoHuUTb PbiH-
KRy HOBble peweHnA B 06nactu meguuuHbl, HRX,
TpaHcnopTa 1 6e30nacHOCTM.

O6napgaa 3HayMTesibHbIMU OUHAHCOBBLIMU pe-
CypCamu U OMbITOM MPU OCYLLECTBJIEHUU COENOK
OAQO «MTC>» NOCTOAHHO OTCNEHMBAET BO3MOHKHbIE
uenun ona npmoobpeTeHnn, Kak Ha pbiIHKAX CBOEro
NMPUCYTCTBUA, TAK U HA HOBbLIX ON1A CeB6A PbIHKAX.
Henb3Aa UCKAKOYaTb pacMPEHMA rpaHuL, NPUCyT-
ctBuA KomnaHuu nocpenctsoM npuobpeTteHua
onepaTopoB CBA3M B banRanLwemM by ayLiem.

OAO «MTC» — KomaHaa npodpeccmnmoHaoB, CTaBALLMUX
nepen co6om ambuLmMo3Hbie Lesn U YyBepeHHOo

nx pqocturarowmx. B 2011 rogy 6peHa MTC yeTBepTbIN

ron noapAan npusHaH CaMbiM OPOrMM POCCUNUCKUM
©peHaoM B YMUcie cTa 1Manpyromx MMpoBbiX 6peHa0B

no pentuHry BRANDZ™, onybnamkoBaHHOMY Financial Times.
HaKoMJ/1IeHHbIX OMNbIT NO3BOJIAET PeLlaTb CaMble CJI0HHbIE
3a4a41. Mbl cMOTPUM B byayuiee ¢ ONTUMU3MOM.
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CTPATEI'MA PA3SBUTUA

= ROMITAHNI

(NpUopuUTETHbIE HaNpPaBJEeHUA NeATe/IbHOCTH)

poyHaAa ocHoBa pa3Butua OAO «MTC» 3a-

noreHa crtpartermen «3i» — «UHTerpauyua»,
«UHTepHeT», «MHHOBauun». bnarogapa nna-
HOMEpPHOWM peanusauuMmM BblOpaHHOM CTpaTeruu,
OAO «MTC», HecMmoTpAa Ha Kpu3unc 2008-2009 roaos
¥ nocneaytoLLyro BONATUIbHOCTb MUPOBOM N POC—
CUIACKOM 3KOHOMMK 2010-2011 rogoB, CMOrnia He
TOJIBKO COXPaHUTb IngepCcKMe No3nuun, HO U Cy—
LLEeCTBEHHO YKPEenuTb UX.

Ona coxpaHeHMA KOHRYPEHTOCMNOCOBHOCTH
MTC gon:kHa OCylWeCcTBUTb 3HAYMTEsIbHble UHBE-
CTULMM B UHPPACTPYKTYpY. CTpaTernyeckue uenm
MTC — nnaepcTBO Ha pblHKE MOBWUJIBHOIO, GUKCU-
poBaHHoro LWMNA4 v nnatHoro TB.

Noatomy cTpaTterna «3i»> (POHRyCcupyeTca Ha
MPUHLMANAJIBHO BarkHbIX 4714 rno6anbHOro Tene-
KOMMYHURALUMOHHOIO UrpoKka acneKkTax, TakuX Kak
CcTpaTernyeckas KoHconuaaumna busHeca, passu-—
TMe MHPPACTPYKTYpPbl, MOOUIBHOIO U PUKCUPO-—
BAHHOro Aoctyna B WMHTepHeT, MHHOBALMOHHbIE
TeNeKoM-ycnyrm — obnayvHble Bbl4UCAeHnAa, M2M
(Tenemartunyeckue cepBuChl), KOHBEpPreHumAa 1 T.4.

[nAa NONHOUEHHOro MCNOAb30BaHWUA 3TUX BO3—
MOMHOCTEN HEOHXOAMMO HE TOJIbKO MHBECTUPO-—
BaTb B pasBUTUE MHPPACTPYKTYPbI, HO U OCBaANBATb
CMeHHble pblHRW. Befb OCHOBHOM npuHUMn Kom-
naHnn — 6bITb «Ha war Bnepeau>» — oxBaTbiBaeT
BCE aCMneKTbl AeATeNbHOCTW, OT BbICTPAMBAHUA
B3aMMOOTHOLLUEHWUA C RIMEHTOM CEeroaHA A0 CO3-
[aHMA TOYEeK pPOoCTa, KOTOpble NMOTpebyroTcA AnA
obecneyeHuna nuaepcrTesa KomnaHum 3aBTpa.

HpuUTn4yeckn BarkHOM 06NACTbiO CTPATErnn Ha
BCeX PbIHKAxX NPUCYTCTBUA ABNACTCA PA3BUTUE UH-
GpacTpyKTYpbl U HOBbIX BU3HECOB, PAKTUYECKU —
noAroToBKa NnaugapMoB A4na 6yayuiero passuTuA
KomMmnaHuu ywe cerogHAa. B uncne [oAroCcpoyHbIX
npUMopuTeToB — MHBECTMUMKM B ycayrmn LUOL (ueHTp

24

06paboTKM AaHHbIX), 06s1a4Hble BbIYUCJIEHUA,
M2M (TenemMatMyeckme CepBUCHI), BHeApeHue
TexHonormn GPON Ha cetn MITC n 1.0. Bce 3tn
MHMUMATUBLI MO3BOJIAT O6ecneynTb npeumyLle-
ctB0 OAO «MTC>» B ONrOCPOYHON NepCnexkTuBe.

Crpaternto «3i» 3PEeKTUBHO AOMNOJIHAET pe-
rMOHaM3aUMA KaK HOBbIM NOOXOA4 K BeAEHUIO
6u3sHeca. Ha npaKTMKe 3TO O3Ha4vaeT onTUMalsb—
HOe pacrnpefeseHne pecypcoB MeHway perno-
HaMW U y4eT CneumduURM pPernoHasbHbIX PbiH-
KOB MpU peanus3aumm KOMMEpPYECKOM cTpaTeruu,
4yTO ob6ecneynBaeT MaKCUMaJbHYIO OThady anA
KoMnaHuu. PervoHasbHbIM NoOxo4 MO3BOJAET
OAO «MTC» nO3UTUBHO OLEHMBATb BO3MOMHHO—
CTW PbIHOYHOIO POCTa B TEJIEKOMMYHUKALUMOHHOM
oTpacan. HecMoTpA Ha CUIbHOE KOHKYpPEHTHOEe
[aBJieHne, a TakKe apyrue sHavynMmble anAa 6usHe—
Ca yrpo3sbl, TAkMEe Kak 3aMelleHne TPaauLUMOHHbIX
ycnyr cepsucamu ip—-tenedoHun n obmeHa MrHo-
BEHHbIMU COOBLEHUAMU N PUCKU U3BLITOYHO-
ro peryaMpoBaHMA OTpacau u 6M3Heca B LIEJSIOM,
HoMnaHuA cymMeeT He MNpPOCTO COXPaHUTb CBOU
NO3MLUMN HA PbIHKE, HO W YNPOYUTb NINAEPCTBO,
MaKCUMa/ibHO peannsya UMELINIACA PbIHOYHbLIN
noTeHuMan B KarkaoMm pernoHe. Ha ocHoBe pe-
rMOHaAM3aLUMN OCYLLECTBJIAETCA MNOBblLEHUE Ka-
YyecTBa Npoaark, yBesanvyeHue AoAnbHOCTU 6a3bl U
CHUKEHMEe OTTOKa.

MNepena4a AaHHbLIX M pasBUTME HOBbLIX MPO-
OYKTOB, NJjaHoOMepHoe pacwmpeHune cetn 3G, ak-
TUBHAA ANCTPUBYLMA CMApPTOOHOB M MOAEMOB,
pa3Butue o¢uKcuposaHHoro LWNO/TB, pa3Butue
OaHKOBCKOro Hanpas/leHMA CTaHYT BEKTOpamu
pa3BMTMA NOBbLILLEHHOrO NPUOPUTETA.

KpoMe aKTUBHbIX PbIHOYHbLIX W  BU3HEeC
OENCTBUK, CTpaTerma  yaenAaer  noBbllUeH—
HOe BHMMAHME W MOBbIWEHUO OnepaLmMoHHOM

OcCHOBHble cTpaTternmyeckue waru B 2011-2012 rogax

UHTerpauma KomnaHuu

MHTepHeT

cMapTpoHOB

MHHOBaLumK

BblYMCNI€HUN

a¢pPpeKTMBHOCTM KoMnaHuu. NMponucxoauT onTuMuU-
3aUMA M YNpoLEeHMe OpraHn3aumMoHHOM CTPYKTY-
pbl, COKpaLleHMe KOMMepYeCKnX 3aTpaT, MUHUMU-
3aUMA HARNAOHbIX PACXo40B.

Bce 310 — HacToAwee 1 6yayuiee KoMmnaHuu.
YTO KacaeTcA peanmsauum cTpaTermm B MUHyBLUEM
2011 roagy, TO HyHHO CKa3aTb, YTO rof cran aja
OAQ «MTC>» rogoM akTUBHOM KOHCOMAAUUKN 6um3-
Heca M yKpenaeHuAa Mngepcrux nosmumn BO BCEX
obnacTax geArenbHoCcTM KoMnaHuu.

YctonumBaa peHtabenbHocTb KomnaHuu n ee
CNOCOBHOCTb reHEePUPOBATbL MONOHUTENbHbIN Oe—
HeHHbIM NOoTOR obecneynBaroT OAO «MTC» BO3-
MO*KHOCTb BbINOJIHATbL CBOU AMBUOEHAHbIE 06A3a-
TenbCTBa nepen akunoHepamu. B yactHoctn, CoBet
avMpekTopoB KoMNaHuWM peKoMeH4oBan BbiNAaTUTb
avsuaeHabl 3a 2010 rog B pasmepe 30,05 mapg py-
6nen (1,08 mapa nonn.), nnm 78% YnUcTon npmbsbiam
RomnaHuum 3a 2010 rog no OMNbY CLUA.

e Pa3BuUTME MHTErpMPOBAHHbIX NPOAYKTOB A8 MOCKBbI U PETMOHOB

e BbiRyn ocTtaBwenca goauv B MI'TC 1 aanbHenLLasa MHTerpauma

e [ NyBuHHaA uHTEerpauua PUKCMPoOBaAHHOro GusHeca:
dYHKUMOHAbHAA, OpraHU3aLMOHHAA, TEXHUYECKRAA

e BbiBOAg ycnyr purcnposanHoro LUMMA n nnatHoro TB B pernoHax
3a cyeT M&A cenok n KoHcoauaaLMn HeEGONbLLIMX RKOMNAHUN

Pa3BepTbiBaHME KOHKYPEHTHOCNOCOO6HOM ceTn 3G B permoHax

e Pa3paboTHa Nyyllero B CBOEM Kiacce noptdena ycnyr
N CTUMYIMPOBAHUE MOBbILLIEHMA YPOBHA MPOHUKHOBEHUA

e [lanbHeullee pa3BUTUE MOHOOPEHA0BON PO3HUYHOM CETU
JanbHenwee pa3sutme Omlet.ru

e AKTMBHOE pa3BuTue 6usHeca M2M u Bbixo4 Ha PbIHOK 0B61a4HbIX

B 2011 rogy OAO «MTC» ewe pa3 noarsep-
OWNO BbLICOKMI CTaTyCc nugepa TeNeKoOM—OT-
pacnn. AboHeHTCcKaa 6a3a KoMmnaHuMu cocTtaBu-
na 106,07 MnH 4YenoseK, Bbipydka 'pynnbl MTC
Bblpocna Ha 9% no cpasBHeHuto ¢ 2010 rogqom m
gocturna 12 318,7 man gonn. CLUA. Poct OIBDA
coctaBun 6% B rogoBOM MWCYUCSIEHUUM — 00
5144,1 mnH gonn.

HakoHeu, Xxo4eTCcA OTMETUTb, YTO BOT YHE YeT—
BepTbin rog noapag 6peHg «MTC» npusHaeTtcA
CaMbiM OOPOrMM POCCUUCKUM BpeHOOM B ere-
rogHoOM penTuHre cTa Beaylmnx MUPOBbLIX BpeH-
nos BRANDZ™. B 3ToMm rogy 6peHa «MTC> 3aHAN B
penTuHre 80-+0 NO3ULUIO CO CTOUMMOCTbLIO BpeHaa
10,9 mnpg gonn. CLUA.

HecomMHeHHO, fanbHenwee pa3ssutue
OAO «MTC» obecnevynt HaunyyYwuhn RIAUEHT-
CKWUIA onbIT A1 aBOHEHTOB U MAKCUMMU3MPYET A0—
NOJIHATENbHYIO CTOMMOCTb [OJ17 AKUMOHEPOB U
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‘® MTC | Hauwarsnepeay 5. CtpaTerua pa3sutna KomnaHum

B 2012 roay. CyuiecTBytolme TeHAeHLMM NO3BONA- [ &0 t . g
0T C YBEPEHHOCTBHO FOBOPUTL 06 3TOM. ! e

C TOYRM 3pEHMA MAKPOIKOHOMMKU, DSKOHOMUKA ' ] =
Poccum BoCcCTaHaABAMBAETCA, XOTA U C HU3KUMU TEM— ; A
namm pocTa. LieHbl Ha HedTb BbICOKM, CYLLIECTBEHHO- T
ro nageHua nan pocta He ounaaeTca. Umetot me- I
CTO KpU3UCHbIE ABJIEHMA B SKOHOMUKE benopyccum
W HECTAbUNBbHOCTb BANKOTHOIO Kypca B APMEHUM. "o

B yactu pocTta TeNIeKOM—PbIHKOB €CTb NOTEH—
uMan pocTta y rojocosoro tpadpura u nepcner-

TMBa pocta MOU Ha HEeCKONbKO OeCATROB Mpo-—

LleHTOB B Te4YeHue cneayrowmx 5 net. 310, B CBOO

oyependb, CO34aeT BO3MOHOCTM Ana pocTta ARPU.

MpoOonkaeTcA WHTEHCUBHbIAN POCT MHTEpPHET-

Tpadpura, KaK MOBUNLHOro, TaK U PUKCUPOBAH—

Horo, 6osiee 4yeMm B 1,5 pasa eerogHo. Mobunb— J ;.--
Hbin LUMO MTC oueHMBAET KaKk O4MH M3 OCHOBHbIX '
[ApanBepoB pocTa.

Heob6xoOMMO OTMETUTb, YTO Ha KJIKOYEBOM
pbiHKe [pynnbl, B Poccuinckon depepauuu, pe-
weHueM N'KPY ot 8 ceHTAbpAa 2011 roga oaH cTapTt
rnpoueccy pacyYUCTRM CnekTpa u Bblgauu LTE-
nuueHsmn. OAO «MTC» nepBbiM Cpeau COTOBbIX - B | 7
onepaTtopoB Poccum noayyYnno JAULEH3UU Ha =
OKasaHue ycnyr noaBu:HOM paguotenedoHHOM
cBasn LTE ctaHgapta TDD (time-division duplex) =
B AManasoHe 2595-2620 Mruy Ha TeppuTopuu Mo-
CKBbl U MOCKOBCKOM 061aCTH.

Mcxoga M3 0BO3HAYEHHbIX  TEHOEHUMH,
OAO «MTC» B 2012 rogy oOruMOAeT pocTa OO0XO-
fos pynnbl Ha ypoOBHE MNPUMEPHO 5-7%. Ypo-
BeHb MapHu OIBDA nporHosmpyetcAa Ha ypoBHe
40-42%, NpOrHoO3 KanuTanbHbIX 3aTPaT COCTaBNAET B

CTpaTervsa pasBuTua

KoMnaHuu

5

20-22% OT OOXO40B B CWUJlYy MPOAOJHKAIOLErocA [ i i s
o f |
AKTUBHOrO cTpouTenbcTBa 3G ceTein n nnaHuMpye- -2 P 5 L 41 :
~ E g * | N . ol s
MbIX MHBECTULMIA B Pa3BUTUE GURCUPOBAHHbBIX Ce— v T i S
= . ! -4
b oaw ®

Tell B MOCKBE U APYrUX PErvoHax. R ey 1 il
TakumMm obpasom, B 2012 rogy OAO «MTC» bynet - Sy N

npoAOJIHKATh UrPaTb Ha OMeperkeHne u cocpe-

[OTOUYUT CTpATernvyecKMe yCUMA Ha TAKMX Bark-—

HbIX 06/1aCTAX, KAk pasBUTUE UHOPACTPYKTYPbI U

nepenada [faHHbIX, pasBuTMe (UKCUPOBAHHBIX,

KOHBEPreHTHbIX U (PUHAHCOBBLIX YCAYr, A TaKHKe

yBen4yeHne npuBaeraTesibHOCTU KoMnaHuu ana
aBOHEHTOB U AKLIMOHEPOB. / .
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6 OTHET COBETA
ONPERTOPOB
ROMINAHUU

e/
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OTHET COBETA
= JUPERTOPOB ROMIAHUN

O pe3ynbTaTtax pa3BUTUA HoMnaHuu
MO NPUOPUTETHbIM HANpPaBJEHUAM ee [eATe/IbHOCTH

2011 rog ctan anAd OAO «MTC» rogomMm aKk-
TUBHOM KOHCoOAMaaumm 6u3Heca BO
BCeX 06s1aCTAX AeATeNIbHOCTU HOMNaHuu, a Tak-
He rogoM MakCMMM3aumm yCUJINM, HanpaB/eHHbIX
Ha nogaepHaHve NUOepCcKUX NO3ULUIMA Ha PbIHKaX
NPUCYTCTBMA N YBEINYEHME LEHHOCTU KoMnaHuu
anA aboOHEHTOB N akKUMOHEPOB. YBEPEHHOEe [ABU-
HeHne KoMmnaHun Bnepen obecneynBaeT cTpaTe-
rma «3i» — «MHTerpauma>», «MHTepHeT», «<MHHOBA-
UMm>»>, njaaHoOMepHaA peanusauma 3TOW CTpaTerum
JNIeHUT B OCHOBE J0CTUHeHuM 2011 roga.

YctonymBaa peHTabenbHocTb KomnaHun u
ee CnocobHOCTb reHepupoBaTb MONORUTESb—
HbI feHeRHbIM NOTOK obecneynsaroT OAQ «MTC>»
BO3MOMHHOCTb BbINOJIHATL CBOM OUBUAEHOHbIE
obA3aTtenbCTBa rnepen akuuMoHepamu. B yacTHO-
ctn, CoseT auvpeKkTopoB KoMnaHuu peroMeHpfo-
Ban BbINAATUTb AnBuaeHabl 3a 2010 roq B pasmepe
14,54 py6s1a Ha OOHY OObLIKHOBEHHYH) MMEHHYHO
arumio OAO «MTC» (unm 1,04 gonn. Ha ogHy ALlP),
yTo B Ccymme cocTtasndet 30,05 mnpa pybnen
(1,08 mapag gonn.), unn 78% 4YUCTOM NPUOLIAN
KomnaHwuu 3a 2010 rog no OMNBY CLUA.

B 2011 rogy OAO «MTC> ele 60blue yrpenna-
eT CBOU nngepcruMe nosmuun. AboHeHTCRaA Basa
HomnaHuu coctaBuna 106,07 MNIH 4YesiOBEK, Bbl—
pyudka 'pynnbl MTC Beipociia Ha 9% No CPpaBHEHUIO
¢ 2010 rogom u gocturna 12 318,7 mnn gonn. CLUA.
Poct OIBDA coctaBun 6% B rogoBoM ucuucrne-
HUM — 00 5144,1 MNH OONNapoB. [JoCTUHEHME ITUX
nokrasartesiel CTano BO3MOMHHbIM B pesynbTare
OnNTUMMU3ALMMU CUCTEMBI NMPOLAH, MAPKETUHIOBbIX
3@TpaT M NoBbiWEeHMA 3PPERTUBHOCTU KaAHANOB
peanusaunmn ycayr KomnaHuu.
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OAO «MTC» nopgTeeprOaeT CTaTyC TeNeRoM-—
Urpoka oO6LeHALMOHANIbHOIO 3HA4YeHuA, npo-
LOEMOHCTPUPOBAB CEepbe3Hble YCNEXU B CTPOU-
TenoctBe 3G-ceteir. [lona KanuTafbHbIX 3aTpaT
B Bblpy4yre pgocturna 21%, wam 2,6 mapg Qonn.
CLWLWA B pesynbTaTe BJIOHEHWN B CTPOUTENBLCTBO
3G-cetn OAO «MTC» B Poccumu, a TaKkwe Mac-
lwTabHoM moaepHu3auum LLUMNO-ceTen B perMoHax.
KR RoHuy 2011 roga 3G-ceTb BKAKO4Yana nopagka
23 000 3G 6a30BbIX CTAHUUIM M NOKpbIBaaa 6onee
14 000 HaceneHHbIX MYHKTOB B Poccuun. MNMpoTtakeH—
HOCTb COBCTBEHHbIX ONTUKO—BOJIOKOHHbIX JIMHUIA
KomMnaHuu coctasumna okosio 117 000 Km.

B KoHue 2011 roga OAO «MTC>» 3aKOHYMA noa-
rOTOBRY MHOPACTPYKTYPbl OJ1A CKOpeurwero pas-
BepTbhiBaHMA LTE B MOCKOBCKOM pernoHe. Kpome
Toro, B 2011 rogy 6bi1a nonyyvyeHa nvueHsma GSM
900 gna paboTbl B leH3eHCKON 06n1acTU, TaKUM
obpasoM, HomnaHuAa npegocrtasndaeTt ycayrm GSM
BO BCex pernoHax Poccumn.

2011 TaK*Ke cTan roqgoM MHHOBALMOHHOIO pas-
BUTMA O4HOMO U3 BarkHENLWMX Ana KoOMNaHUU pbiH-
KOB — pblHKA MOCKBbI U MOCKOBCROM 06.18CTH, rae
OAO «MTC>»> Havan BHenpaTtb TexHonornto GPON.
ITOT NPOEKT MO3BOJIUT OCYLLECTBUTb MOJIHYHO pe-
KOHCTPYKUMto ceten MI'TC n nepeBeCcTy Ux Ha HO-
BEWLLMA, BBICOKOCKOPOCTHOW CTaHA4apT nepeaayu
OaHHbIX. TaKkke nMeHHO B MOCKBe 1 0611aCTK Obln
npousBeneH 3anyck B KOMMEPYECKYH 3SKCMay-
ataumo nepsoi B Poccum cetn 3G B guanasoHe
900 Ml'u.

lNpoponkaa akTMBHO paboTtatb HA KO-
yeBOoM gna pynnbl pblHKe Poccuiickon depe-
pauun, OAO «MTC>» KOHUEHTPUPYET YCUAMA Ha

ctrabunusaumm npodark SIM—-KapT C Lefbio NOBbI-
LUeHMA RayecTBa abOHEHTCROM 6a3sbl 3@ CYET yBe-
JINYeHMA NpoaaK Yepes CO6CTBEHHYH PO3HUYHYHO
CeTb 1 COKpALLEeHMA OTTOKa aBOHEHTOB.

FoBopA 0 co6CTBEHHOW pPO3HUYHOM ceTn MTC,
Heob6Xxo4MMO OTMETUTb, YTO K KOoHLY 2011 roaa oHa
LOCTUINa YNCSIEHHOCTU B 4147 pUPMEHHBIX cano-
HOB, 1686 M3 KOTOPbLIX — dpaHyan3mHrosbie. Kom-
naHuA NpoAoJIHHaeT pasBmBaTb Npoaakun SIM-kapT
yepes COH6CTBEHHbIE MarasuHbl, 4OOUBLUNCb K KOH—
uy 2011 roga nosbiWeHUA foan npogak SIM-rapTt
B po3HM4HOM ceTn OAO «MTC» 0o 46,3%.

OTBe4Yaa Ha BbI3OBbl COBPEMEHHOrO pPbIHKA
TenekoMMyHuRauui, B 2011 rogy OAO «MTC» pe-
Jlano aKUeHT Ha npogare TenedoHOB, KOTOpbIe
oyayT CTUMyAMpoBaTb NoTpebneHne ycnyr one-
paTopa, yBeNM4MB PO3HUYHbIE NMpoaarkn Ha 5% 0o
1249 TbIC. WT.

Ha pbiHKax pURCUMpPOBAHHOIO BUsHeca u nnaT-
Horo TB, KoTOpble KOMNaHWA AKTUBHO pa3BUBa-—
€T, X04YeTCA OTMETUTb yBesInYeHne aboHEHTCKOM
6a3bl 6usHeca OnarogapAa pacWMPEeHUo CceTen
OUKCMPOBAHHOM CBA3W M MORYMKAM PerMoOHaNbHbIX
aKTMBOB. [lpyobpeTeHne pAga asibTepPHATUBHbIX
onepaTopoB B permoHax Poccuincron denepaumm
B pamKax ctpatermn KoMnaHuu no pasBUTUIO UH-
TEerpMpoBaHHOro 6usHeca MpuMBENO K yBennye-
HUIO YnCcNa NPOMAEHHbIX JOMOXO3AUCTB, @ TaKHe
nonb3oBatenen ycnyr ¢urcmpoBaHHoro LUMO um
naaTtHoro TB.

HaKoHeL, Xo4eTcA OTMETUTb, YTO BOT YHe YeT-
BepThii rog noapan 6peHg «<MTC» npusHaeTca
CaMblM OOPOrMM POCCUMCKUM OpeHOOM B ere-
rogHoOM penTUHre cTa BeayLlMX MUPOBBLIX BpeH-
nos BRANDZ™. B atom rogy 6peHg «MTC>» 3aHAnN B
penTtuHre 80-r0 NO3ULINMKO CO CTOMMOCTbLIO BpeHaa
10,9 mnpg gonn. CLUA.

Takum 06pa3oM, cCUCTEMaATUYEeCKaAa peann—
3aumAa OAO «MTC» ctpaTeruun «3i» B 2011 rogy He
TONbKO obecneynna Bce HeOH6XO4MMblE BO3MOHK-
HOCTU ONA COXPAHEHWA NIMOEPCHKUX MO3ULUMA Ha
pbIHKE TeIEKOMMYHWUKaLUMA, HO U NO3BOJInNa Hom—
naHWM ycnewHo pa3BMBaThCA BO BCeX chepax Te-
JIEKOMMYHUKALMOHHOM MHOYCTPUM U BO BCEX MO-
TpebuTenbCKnUX CerMeHTax.

HecoMHeHHO, pganbHeuwee pa3BuTue
OAOQ «MTC>» ob6ecneyuT Hauayylunh Raun-
€HTCKUMA OnNbIT 11 aOOHEHTOB U MaKCUMU-
3UupyeT OOMNOJIHUTEJIbHYI0O CTOMMOCTb [OJ1A
akuMoHepos B 2012 rogy.

Npencenarensb
CoseTa aupektopoB OAO «MTC>»
PoH 3oMmep

Otyet CoBeTa AUPEKRTOPOB
KoMmnaHum
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7 OCHOBHbIE COBbITNA

1. bpeng MTC yeTBepTbIK O
noapAn Npu3HaH CaMbiM OPOrUM
POCCUNCKUM BpeH oM

m BpeHg «MTC» 4eTBepThbil
rog nogpAg MpPuW3HaAH CaMbiM
[OPOrMM POCCUNCKUM OpPEeHAOM B erkerogHOM
penTUHre cta NMOMpyroLWux MUPOBbLIX GpeHa0B
BRANDZ™, ony6nnkoBaHHOM ra3eTton Financial
Times 1 BegylWMUM MeHayHapo4HbIM UccaenoBa-
TenNbCkUM areHTcTtBoM Millward Brown Optimor.
B 2011 rogy 6peHag «MTC>» 3aHMMaEeT B pPenTuHre
80-t0 NO3nUUIO CO CTOMMOCTLIO 10,9 MNp g gonn.

CtoumocTtb 6peHga «MTC»> B rnobasnbHOM
pentnHre BRANDZ™ pacTeT 4yeTBepTbit rog noa-
pag. B 2008 romy, korga MTC ctana nepBoi B
UCTOPUN PENTUHIA POCCUMCKON KOMMNaHWEn, no-
nasLLeN B CNUCOK CTa Hanbosee LeHHbIX MUPOBBIX
6peHaoB, ee 6peHa oueHMBAsICA NOYTH B 8,1 Mnpa
aonn. B2009 rogy ctoumocTtb 6peHaa «MTC»> Bbi-
pocna go 9,2 mapg gonn., a B 2010 rogy — go 6o-
nee yem 9,7 mnpg goan.

2. 3aBeplueHne npucoeanHeHuA
OAO «KOMCTAP-0TC»

3aBepweHue npucoeanHeHna 0OAO «KOM-
CTAP-0OTC» K OAO «MTC>» 1 npekrpalieHume 1 anpena
201 rona pgeAatenbHocTM OAO «<KOMCTAP-OTC» Kak
CAMOCTOATEJIbHOIO HOPUANYECKOTO NNLA.

B cOOTBETCTBUM C YCNOBUAMU NpuUcoeanHe-
HWA OOblKHOBEHHble arumu OAO «KOMCTAP-OTC»
KOHBEPTMPOBaHbI B 06bIKHOBEHHbIE akuuu MTC ¢
RO3OOULMEHTOM KOHBEpPTaLUUKU, COCTaBJIAOLLINM
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0,825 0ObIKHOBEHHbIX aKuMh MTC 3a OAHY aKUMIO
OAO «KOMCTAP-0TC>.

B pe3ynbTate KoHBepTaUUW YCTaBHbIA Kanu-
Tan OAO «MTC» yBenmnumnnca Ha 73 087 006 oObIK—
HOBEHHbIX arunii Ao 2 066 413 144 0ObIKHOBEHHbIX
aruun.

3. YBepeHHOe yrnpaBJ/ieHune
OONroBbIM NopTdenem

YBesiMyeHne CPOKOB KpeauTOBaHMA.

Peanv3aLmA WAroB rno CHUHEHUO CTOUMOCTU
KpeauTOBaHUA Yepes BbiKyMbl U NepeBbINYCK A01-
rOBbIX MHCTPYMEHTOB, OOCTUHEHUA [OrOBOPEH-
HOCTeM C ABYCTOPOHHUMW KpeaMTopamu.

MoanepriaHne OMTUMAJILHOrO COOTHOLIEHUA
py6sb/nonnap B AOAroBoM noptdesie ¢ y4yeToMm
CTPYHTYPbl [JOXO10B U KanUTabHbIX BJIOHEHWNA.

4. Ha3HavyeHune AHgpeA
Ily6oBcKoBa [lpe3naeHToOM
OAO «MTC>»

HasHaueHue lMNpesngeHtoMm OAO «MTC»> AHgpen
JyboBCKOBa, paHee 3aHUMAaBLUEro [AOOJIHKHOCTb
aupertopa NMpAO «MTC YKpanHa».

5. CtabunnbHO BbICOKUE
anBuaeHabl

0OpobpeHune NogosbiM 06WKMM COBpaHNEM aK-
LMoHepos B UtoHe 2011 roaa BbinaaTthl AMBUOEHA0B
3a 2010 roq B pa3mMepe 14,54 py6aa Ha ogHYy OObIK—
HOBEHHYIO UMEHHY aruuio OAO «MTC», 4TO B
cymme coctasuiio 30,05 mnpa pyonen.

6. [NpnobpeTeHumne
aJIbTePHATUBHbIX ONEepPaToOpoOB
CBA3U B POCCKM B paMRax
cTpaTtermm 3i

lMoRrynKa onepaTopoB WMPOKONOMAOCHOrO 40—
cTyna B KypraHe v B ANITaNCKOM Kpae.

BbIxO4, Ha PbIHOK LWMPOKOMONOCHOIO OOCTYy-
rna u rabenbHoro TenesuaeHuAa Tynel 6naronapA

MOKYMKe pPervoHasbHOro JAuaepa pblHRKA Ka-
6enbHOro TeneBmaeHUA U 4octyna B MHTepHeT —
'K «AnbTaunp>.

NpnobpeTteHune «TenepagnmoromnaHum
«TBT>», KpynHeunwero npoBangepa KabesnbHOro
TB 1 dURCUPOBAHHbLIX YCNyr €BA3N B PecnybnunKke
TaTtapcTaH.

7. OnTMmm3aumAa
OpraHun3aLuuoHHOM CTPYKTYPbI
RomMmnaHuu c uensto yBesim4yeHumA
3P PEeKTUBHOCTHM onepaLmoHHOro
yrpaB/ieHuAa

OnTMMM3aUMA OpraHM3aLMOHHOM CTPYKTYpbI
KoMnaHuu ¢ uenbto yBennyeHna 3¢ GeKTUBHOCTHU
OnepaunmoHHOro ynpasseHuA — npaMoe nog4un-—
HEeHMe OUPEKTOPOB MakpopernoHos «MTC Poc-
cua>» lMpesngeHty MTC; Ha3HayeHue AnekcaHapa
[NONOBCKOro Ha BHOBb CO30AHHYH [OOJIHKHOCTb
BULE-Npe3nMaeHTa No onepalMOHHbIM BONPOCAM,
paszgeneHve GyHKUMA MapReTUHra 1 npoaask nog
PYKOBOACTBOM BULIEe-NPE3NAEHTA NO MApPKRETUHTY
Bacunua JlayaHu4ya v BuUe-npesngeHTa no npo-
farkamMm un obcnymBaHuio Baauma CaBY4eHKO CO-
OTBeTCTBEHHO; Ha3sHavyeHue Hatanumu bepesbl Ha
OOJIIRHOCTb BULE-Npe3snaeHTa No YNpaBiEHUHo
NnepcoHasioM.

A.llonoBcKui, B.JlauaHn4, B.CaB4eHKo, H.bepesa
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PE3Y JIbTAThI
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'Q MTC Ha LWwar Brepeau
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PE3YJIbTATbl AEATEJIbHOCTH
= ROMINAHUN 3A 2011 TOA

pPOOONKUTENIBHOE BPEMA PLIHOK YCAYyr COTO-

BOW CBA3N B POCCUM pa3BMBaJICA OYEHb BbICO—
KUMU TeMnamMm, 4To 6bl10 06YCNOBIEHO NOCTOAH-
HbIM PACLUMPEHMEM LiENEBbIX CEMMEHTOB U OXBAaTOM
BCe Oonee LWMPORNX CJI0OEB HACENEHMA, @ Tarke
CHUHEHMEM YPOBHA LIEH Kak Ha yCnyry, Tak U Ha
aboHeHTCROe obopyaosaHue. B 2005 rogy Bnep-
Bble MpoABuMaacbL U B nocjaegyrowme rogbl npo-
OOIHRUNACh TeHOEHUMA CHUHKEHWA TeMnoB POCTa
aboHeHTCKOM 6a3bl onepaTopoB COTOBOW CBA3W.
3TO MOHO CBA3aTb C MOCTEMNEHHbIM HAChILEHMEM
pblHKA@ U KROHLEHTpaLUWer onepaTtopoB Ha «Kaye-
cTBe» AaBOHEHTCKOM 6a3bl. B COOTBETCTBUM C 3TUM
MapREeTMHIOBbIE YCU/IMA ONEPAToOpPOB CMeLLatoTCA
OT NPUBAEYEHNA HOBbIX aDOHEHTOB B CTOPOHY 0b6e-
CrNeYeHna NOAIbHOCTM U MOBbLIWEHMA AOXOAHOCTU
CyLLEeCTBYHOLMX aDOHEHTOB, A TaKHe NPUBIEYEHMA
B CBOKO C€Tb @DOHEHTOB KOMMAaHUA—KOHKYPEHTOB.

Mo utoram 2011 roga ypoBeHb NPOHUKHOBEHMUA
yCJyr CoToBow cBA3n goctur 156,8%, 4TO CTaBUT
Poccuio B pag Hambonee pasBUTLIX TENEKOMMY-
HMKALUMOHHbBIX PbIHKOB MMpA. ABNAACH OOHUM U3
BedyLWMUX MWIPOKOB HA TENEROMMYHUKALMOHHOM
pbiHKe Poccuun u CHI, MTC cTpemMuTca UCnoJib3o-
BaTb CYLWECTBYHOWMUN NOTEHUMAN pocTa BO BCEX
Hanbonee ANHAMUYHbLIX CErMEHTaxX OTpacau.

B TpaguumMoHHOM anA  HKOMnaHuM CcermMeHTte
MOOUNbLHON TenepoHUn BarKHEAWWUMKU daKTopa-
MW pOCTa ABJIAKOTCA MOBbILEHNE O6Lero ypoBHA
NoJib30BaHMA YyCayramu CBAM U Hosiee akTUBHOE
notpebneHne aboHEHTaMM AOMOJHUTENbHBIX YCYT,
UMeroLwmnx 6oNblLYHO A0XOAHOCTb. B KayecTse oc-
HOBHbIX MHCTPYMEHTOB CTUMYJIAUMM MNOTpeBeHuA
MTC wucnonb3lyet CerMeHTHO—-OPUEHTUPOBAHHbIE
TapudHble NpensiorKeHna, LWMPOKUIM CneKkTp [o-
NOJIHUTEJIbHBIX YCNYT. Ha pAae pbIHKOB NPUCYTCTBUA
KoMnaHum coxpaHAeTca NoTeHUMan opraHMYeCcKoro
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poCTa 3@ CYET YBEJIMYEHUA YNCSIEHHOCTN aDOHEHT-
CKOM 6a3bl U B 3TOM OTHOLEeHUU MTC porycmnpyeT-
cA Ha obecneyeHUM COOCTBEHHOro NUAepcTBa B
MPUBJIEYEHUU HOBLIX AaOOHEHTOB. Ha pbiHKe Poc-
CUWN, OOCTATOMHO HACLIWEHHOM C TOYKM 3peHuA
NMPOHUKHOBEHUA, GORYC HOMMNaHMW Hanpas/ieH Ha
yaepriaHne aboOHEHTOB M CHUHEHWE OTTOKA 3a CYeT
NpUBNEKATEIbHbIX TAPUDHBIX NPEeaNOHKEHUN, yay4—
LUEHMA RANEHTCKoro onbita. Komnauma OAO «MTC»
HaueneHa Ha OaJjibHenlee yRpenjeHne CBouX no-
3ULUMIA, UCNOJb3YA U pas3sBmBana (aKTopbl, onpene-
NAKOWME KOHRYPEHTOCNOCOOHOCTL OnepaTtopa Ha
pbiHEe. Cpean OCHOBHbIX (AKTOPOB KOHRYPEHTO-
CNoOCOBHOCTN cnedyeT BblAE/IUTL: WMPOTY OXBaTa
CeTU U BHYTPUCETEBOrO POYMWHra, TPaauUMOHHO
BbICOKOE Ka4yecTBO YCJIyr CBA3U, BbIrOA4HbIE, YYUTbI-
Barowme noTpebHoCT aboHeHTOB TapudHbIe Npea-—
JIOHEHUA W OOMNOJIHUTENIbHbIE YCYrK, Pa3BUTYHO
CeTb 06CNyHMBaHNA @DOHEHTOB.

MpucoeguMHeHMe ogHOrO M3 BedylMx one-
paTtopoB ¢purcupoBaHHon cBA3n OAO «KOMCTAP-
OTC»> u marmctpanbHoro nposangepa OAO «EB-
poTten>» K OAO «MTC>» yKpenuio Halin no3numm Ha
pbIHKE M MO3BOMMAO PaCWMPUTL CAEKTP npeno-
CTaBNAEeMbIX aDOHEHTaM yCyr.

OCHOBOM [O/1A KAYEeCTBEHHOro0 pocCTa YPOBHA
notpebaeHua ycayr MObMNbLHOM nepenayym gaH-
HbIX ABNAeTcA pa3sutmne cetu 3G MTC, KoTopaAa pa-
6oTtaeT BO BCcex denepanbHbix Orpyrax Poccuu,
Y3berucraHe, ApMmeHumn, Pecnybsimke benapyce.

Kpome Toro, OAO «<MTC>» aKkTMBHO pasBuBaeT
COBCTBEHHYHO CETb LIEHTPOB NpPoAaK U 06CayHn—
BaHWA, YTO NO3BOJIAET Peasn3oBbIBaTb COOCTBEH-
Hble YHMRaJbHbIE NPOAYKTbl U YCAYTr1, OKa3blBaTb
KA4YeCTBEHHbIN CEPBUC RAMEHTAM U NOJIOHUTE Tb—
HO BJ/IMAET HaA CTeneHb Yy3HaBaeMocCcTn 6peHaa
MTC.

3TN daKTopbl NO3BONAKOT HOMNaHuM nocrte-
NEHHO YyBEeNNYMBATb YPOBEHb [OOXOO0B, KaK 3@
cyeT pocTta aboHeHTCKoM 6asbl, Tak U 3@ CHET yBe—
JINYEHMA NHTEHCUBHOCTM NOTPEONEHNA YCAYT.

NomMnMo nepeuvncneHHoro, KomnaHmna oTcne-
tKMBAET BO3MOMHOCTM HEOpPraHM4yecKoro pocTa

Kak Ha pblHKax MPUCYTCTBMA, TaK U 3a ero npege-
namu. OAO «MTC» obnagaeT AOCTATOYHLIM OfMbl-
TOM WMHTErpauumn npnodbpeTeHHbIX KOMMAHUM, YTO
rno3sosiAeT 3G PEeKTUBHO BRJIKOYATb UX B CTPYKTYPY
Ou3Heca n MaKCMMasibHO BbLICTPO NOJyYaTb NOSO-
HRUTEJIbHbIA SKOHOMUYECKUN D DEKT.

IIMHaMKnKa pocTta aboHeHTCKoMW 6a3bl ['pynnbl

MJIH Yen. — +0,2% — A6oHeHTCKadA 6a3a
(MIIH Yyen.)
120 — Il Poccua:
105,85 106,07 MOO6uJ/IbHAA CBA3b 71,44 69,95 -2,1%
NnpoOnAEeHHbIE JOMOX03AMNCTBA o
100 — G S 9890 1433 15,6%
PURCMpoBaHHLIM UHTEepHeT 1805 2152 19.2%
(TbiC. yen.)
80 |— nnatHoe TB (TbIC. Yen.) 2580 2987 15,8%
B YupanHa* 18,44 19,51 5,8%
Y36eRUCTaH** 8,79 9,3 5,8%
60 — ApMeHua 2,46 2,38 -3,3%
benapycb*** 4,72 4,93 4,4%
0 Ntoro (MobunbHasA cBA3b) 105,85 106,07 0,2%
40 |—
* BRnroyaA aboHeHTOB ceTn CDMA.
*x HaymHaA ¢ orTtAbpA 2011 roga MTC u3MeHuNa noJIMTURY yyeTa
20 — abOHEeHTOB B Y36€eRUcTaHe C WwecTn MecAueB 40 TpexX.
*xxx MTC Bnageet 49% arkuum B CO0O0 «MTC» B benapycu n He KOH-
conmagupyert pesyJibTaTbl 06wWecTBa B OTYETHOCTb [pynnbl.
oL—

YucneHHocTb aboHeHTOB [pynnbl MTC npeBbicuna 106 MNIH YenoBeK B

KoHue 2011 roaa.

B Poccuun, coxpaHaa nuaupyouwyro nosuumio, MTC peanusyeT cTpa-
Teruro, HanpasJIEeHHYKO Ha cTabunusauuio npodar SIM—-KapT C Uenbto
MOBbILLEHMA KavyecTBa abOHEHTCKOM 6a3bl 3@ CYET yBeJSIM4YeHUA npoaar
yepes COOCTBEHHYHO PO3HUYHYIO CETb, COKpaLleHUA OTTOKA aOOHEeHTOoB
M NOBbILIEHMA MOTUBALIUM OUNIEPOB.

B paMKax cTpaTterMm no pasBUTUKO UHTErpMpoBaHHoro 6msHeca MTC Ha-
pawmBaeT abOHEHTCRyr 0a3y naatHoro TB v nosnb3oBaTenenm ycnyr
¢duKcmpoBaHHoro LUMAI.
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Poccua

Poccuiicknin TeneKoMMYHURALMOHHbBIA PbIHOK
XapaKtepusyeTtca 6bICTpbiIM POCTOM abOHEHTCKOM
6a3bl U goxonos. Ha koHel 2011 roga, N0 AaHHbIM
AC&M, npoHurHOBeHMe (B SIM-KapTax) cocTaBu-
no 156,8%, wnu 227,6 maH aboHeHToB. Hanbonee
BbICOKUI YPOBEHb NPOHUKHOBEHWA HabodaeTcA
B MocKBe n CaHKT-lleTepbypre — 6onee 201,1 n
203,3% COOTBETCTBEHHO.

dona aboHeHTOB OAO «MTC» B MoOCKBE, no
OaHHbIM  AC&M, cocTaBnaet 36,2%, B CaHKT-
MNeTtepbypre 28,0% n B uenom no Poccumn 30,7%.

Ona  yaepsaHna  Avaoupyrowux — nosu-
UMiA Ha pblHKe HomnaHuAa npogonraeTt paboTy,

HanpaBJIEHHYIO Ha MNpenocTaBieHne aboHeHTaM
He TOJIbKO BbICOKOKAY€CTBEHHbIX YCJYr, HO U MaK-
CUMAaNbHO BbIFOAHbIX TApUPOB, @ TaKkHKe Ha yBe-
JIMYeHMe poCTa KayecTBa CBA3M, OXBaTa CETU U
YPOBHA 06C/1yHMBaHNA aBOHEHTOB.

Kpome Toro, cnenyet Bbl4eNnUTb NEPCMEKTUBSI,
KOTopble OTKpbiBaeT nepen KomnaHuMen Hanuyue
COH6CTBEHHON MOHOOPEHO0BOM PO3HUYHOM CETW,
AKTUBHOE CTPOUTESIbCTBO KOTOPOM B Poccum npu-
Wwaocb Ha 2009-2010 rr. HanunymMe co6CTBEHHOrO
KaHana npojaark NO3BOJIAET YBENMYMBATb KOMye—
CTBO NMOARNOYEHUA, KOHTPOMPYA UX RA4YECTBO U
CHUHKAaA ypOBEHb OTTOKaA.

Poccua: onepaymoHHbIe NoKkasartesam MmobunbHoro 6usHeca

Poccua: onepayuoHHbIe nNokasaTtesam ModunbHoro 6usHeca

+8% — =-1% — — +8%
288
273
265
.
IVKB.2010 IkKB.20M  IIkB.20M Il 8. 201 IV Kg. 201 2010 2011
| +9% — +4% — — +15% —
269 272
) 249
MOU (Mu1H.) 234
A .
IVKB. 2010 |KB. 2011 11 kB. 2011 Il KB. 2011 IV KB. 2011 2010 201
AGOHEHTbI, M/H 7,15 7,1 70, 71,4
YpoBeHb OTTOKa, % 12,7% 12,0% 11,3% 1,9% 12,3% 459% A
VASARPU (py6.) [EE 674 64,4 69,7 ENAN 62,6 |
- B % OT ARPU YR 26,7% 243% | 242% [PEERZA 21,6% 22,9%
IVKB. 2010 |KB. 2011 11 kB. 2011 Il KB. 2011 IV KB. 2011 L 2010 201

* Poct ARPU B roqoBOM WUCYUCJIEHUMN B pe3ysibTaTe MOBbILUEHWA RayecTBa
aboHeHTCRoM 6a3bl M pOCTa NOJIb30BAHUA YCyramu.

CorpatueHue ARPU B KBapTaslbHOM UCYUCNEHUU BCaIeCTBME CE30HHOIO CO—
KpaweHuAa noTpebaeHnAa pOyMUHIOBbIX YCYr CBA3W.

3HauyuTenbHbIK pocT MOU B pe3ynbtate peanunsauum cTpaTterum, Hanpas-
JIEHHOM HAa NOBbILLEHME KayecTBa abOHEHTCKOM 6asbl U CTUMYJSIMPOBaHUE
3BOHKOB BHYTpU ceTn MTC.
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N
T +8% — -3% — +11% —
16 729
BbIpy4Ka OT yC/IyT 4315 4316 15019
nepenayun CoobLeHn 3869 3932
(MJH py6.) I E I
IVKB.2010 I1KB.2011  1IKB.2011 |l KB. 2011 IV KB. 2011 2010 201
T +46% — +4% — — +49% —
24713
6829
BbIpyyKa OT ycayr o 5773 pe2e 16 574
no nepeaave AaHHbIX 4680
(MH py6.) N N —
IVKB.2010 IkB.2011  IIKB.2011 Il KB. 2011 IV KB. 201 2010 201
+35% — +29% — +26%
BbipyyKa 13 455 16 906
OT KOHTEHTHbIX 4262 3083
yenyr 3803 3527
(MJIH py6.) I BN .
IVKB.2010 I1KB.2011  1IKB.2011 [l KB. 2011 IV KB. 2011 2010 201
06wwan BbIpy4Ka
OT VAS (M/IH py6.)* 14 365 13 616 15290 16 578 46191 59 849
IVKB.2010 [kB.2011  [IKB.2011 Ill KB. 2011 IV KB. 201 2010 201
MNpopnaa
«<MTC KOHHEeKT» - 3124
u data-Tapudos 1012 1036
(TbiC.) B BN I
IVKB.2010 [kB.2011  [IKB.2011 Ill KB. 2011 IV KB. 201 2010 201
. J

* 33 UCKNIOYEeHMeM SMS-COOBLLUEHUI N NAReTOB AAHHbIX, BKJIFOYEHHBIX B
NnaKkeTHble TapudHblie NpeasioREHNA.

OcHoOBHbIe MHUUMaTMBDbI B IV kBapTane 2011r.:

* 3anyCK KaMnaHUM, HAMNpaBJ/IEHHbIX Ha CTUMYJIMPOBAHME MOJIb30BaHUA
SMS-ycnyramu n onTuMmnsaumnio 6e3IMMUTHbIX NakeToB SMS.

* 3HauYMTeNbHbIA POCT [OXOOOB OT MNPOJA KOHTEHTa BCJieACTBME Ce-
30HHbIX GAKTOPOB U UCMO/Ib30BAHUA KIMEHTAMU BOHYCOB, MOJTYYEHHbIX B
PaMHKaXx HOBbIX TAPUPHbIX NPeaI0HEHUNA.
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MponageHHble goMoxo3ancTsa (TbiC.) 9890 9985 10 079 10 415 11433

Poccua: onepaunoHHble nokasartenm MobunbHoro 6musHeca

f -8% — +2%
. 301 205
ARPU MaccoBblii pblHOK (py6.) _—
I

IV KB. 2010 | KB. 2011 Il k8. 2011 Il KB. 2011 IV KB. 201

I -1% — —-6%

7734 7742
ARPU KOpnopaTuBHbIi pbIHOK (py6.) 7383 7281

IVKB.2010 IKB.2011  1IKB.201 Il KB. 2011 IV KB. 201

®ukcuposanHbiit Uhtepret (Thic.)  [EEEIN 1892 1957 20320 BEEE
NnatHoe TB (teic.)* BN 2637 2635 2741 2087

IVKB.2010 IKB.2011 Il KB.2011 1l KB.2011 IV KB. 201

* [loKka3aTtesin OblIN PETPOCNERKTUBHO U3MEHEHBI B COOTBETCTBUM C NONIUTUROM MTC no y4ye-
Ty @aBOHEHTOB M HEe BKJIKOYAKOT @BOHEHTOB CUCTEM KOJIJIEKTUBHOIO NpMemMa TeNeBUOEHUA.
CoBoRynHaA 6a3a TB—aboHeHTOB Ha KoHew, IV kBapTana 2011 roga coctaBnaeT 3252 TbiC.

PocTt ARPU Ha MaccoBOM pblHKe B KBAPTaJZIbHOM UCHYUCSIEHUU B pe3ysbTaTe
MOJJEepHM3aLMU CETU U Nepexoaa CYLWEeCTBYHOWMX KIMEHTOB Ha 6onee 0o-
porue Buabl yCnyr.

CoKpauleHne ARPU B roqoBoM ncymcieHnm obycnoBsieHO NPUTOKOM HU3KO-
[NOXOAHbIX RKNUEHTOB BCieACTBUE caeioR HoMnaHum no npnmobpeTeHunto ak—
TUBOB.

CoKrpauieHne ARPU Ha ROpnopaTUBHOM PbiHKE B pe3ysibTaTe Ce30HHbIX PpaKk-
TOPOB U 060CTPEHUA KOHRYPEHLMN.

YKpaunHa

CHMHeHMe TeMnoB poOCTa KojanvectBa abo-
HEHTOB HA TEJIEKOMMYHMKALUMOHHOM  pbIHKE
YKpaunHbl CBA3AHO C MOCTENEHHbIM HAacCbIWeHUeM
PbiIHKA M KOHLEHTPAaUWen onepaTopoB Ha «Kaye-
cTBe» abOHEeHTCKoM 6asbl. 10 AaHHbIM Uccneno-
BaTeNbCROM KoMnaHun ACM-Consulting, Ha RoHel,
2011 roga NpoOHUKHOBEHWE YCYTr B CTpaHe cocTa-
Buno 117,6%, nam 50,9 MaH abOHEHTOB, @ YUCNEH-
HOCTb a6oHeHTOB OAQ «MTC>» Ha YKpauHe Ha KO-
Hel roga coctasuna 19,2 MaH mam 35,8% pbIHKa.
RonnyectBO a6OHEHTOB OCHOBHOIO KOHKYpPEHTa —
HuneBctap Ha RoHey roga coctaBnAeT 24,8 MJIH.
CnegyeT OTMETUTb, 4TO oTcTaBaHue OAQ «MTC»
OT nuaepa pbiHRa B 2011 rogy COKPATUNOCH Ha
596 TbiC. aDOHEHTOB 3@ CYET MAPKETUHIOBbIX Me-—
pONPUATMIA U NOBbILLEHMA NTOANBHOCTY @BOHEHTOB.

YKpauHa: ornepaLmoHHble NoKa3aTenm

OAO «MTC>» npegocTaBAAeT U aKTUBHO pa3BU—
BaeT ycnyry MTC KoHHeKT 3G Ha 6a3e TeXHO0rmu
CDMA 2000 1x EVDO Rev.A, npegharaa cBouM abo-
HEHTaM BbICOKOCKOPOCTHOM MOOUAbHbLIA AOCTYn
K ceTn UHTepHeT. B anpene 2010 roga 6blna 3a-
nyweHa ycayra MTC HoOHHeKT ana aboHeHToB PrP.
Kpome Toro, anAa ynydweHnAa CO6CTBEHHbIX MO3n-—
UMM Ha pbiHKe HoMnaHuA npoaoakaeT paboTty no
BHEOPEHWMIO MNPOrpamMmbl perMoHanusauuMm Tapu-
¢oB, HanpasJIeHHYIO Ha npegocTaBjieHne Tapud-
HbIX MJIAHOB, MAKCMMAJIbHO OTBEYaroLWKUX NPopU-—
nto abOHeHTa Ha onpeaeneHHOM TepPUTOPUN.

HomMnaHuA npepocTaBnAeT ycayru B cCTaHaap-
Te GSM 900/1800, CDMA 450 Ha BCel Tepputopuu
CTpaHbl. YncneHHocTb aboHeHTOB CDMA Ha KoHel,
roga coctasnaet nopagka 300 Tbicau.

I +3% — =7% — +3%
42
ARPU (rpuBHbI) 36 39 39 38
B I ]
IVKB.2010 1KB.2011 Il KB.2011 Il KB. 201 IV KB. 201 2010 2011
I +8% — +1% — +8%
564 586 586
MOU (muH.) E N - 5 -
IVKB.2010 1KB.2011 Il KB.201 Il KB.201 IV KB. 201 2010 2011
Aoonentor*, Mnv  IIERIM 185 18,8 R 195 | PR 19,5 |
YpoBeHb OTTOKA, % 7,6% 7,0% 8,1% 31,0% 30,7%
VAS ARPU (rpvenbl)  [EZEI 11,2 1,0 R 11,8 | YO 11,3 |
- B % oT ARPU 33,4% 31,0% 28,3% 27,1% 30,5% 25,5% 29,2%
SAC (rpuehbl)  [IEEI 73.0 64,7 (ZR 60,4 | 64,1
IVKB. 2010 |KB. 2011 11 kB. 2011 Il KB. 2011 IV KB. 2011 L 2010 201

* C | keapTana 2011 r. norasaTe b BRAoYaeT aboHeHTOB ceTn CDMA.

Poct ARPU B KBapTaJIbHOM UCYUCNIEHUN BCIe4CTBUE NO3UTUBHbBIX CE30HHbIX
TEHOEHUUA U B pe3ysibTaTe HenpepbiBHbIX YCUAUKA NO MOHeTU3aumMm abo-
HEHTCROM 6as3bl.

3HauyuTeNIbHOE yBenu4YeHue B rofjOBOM UCYUCIIEHUM MOTPEO6SIeHUsa yCyr
CBA3M, 06YC/IOB/IEHHOE MepaMU Mo CTUMYJIMPOBAHUIO aKTUBHOCTM aBOHEH—
TOB C LieJ1blO NOBbILLEHUA UX TOANBHOCTH.

CHMHEHMe OTTOKRA abOHEHTCKOoM 6a3bl B roJOBOM MCHYUCSIEHMM Bnaroaapa
ycunmam KoMnaHMm no NoBbILLEHWUHO JIOAJIbBHOCTU aBOHEHTOB.

Ce30HHble PaKTOPbI U AKTUBHbIE HOBOroAHWE MPOMO—KAMMaHUU MONOHKU-
TeJIbHO NOBAUANU Ha Aoxoabl OT VAS.

43

=
=
[
o
I
]
S
(<)}
=
=S
()
g
-]
=
(]
=
-]
=
>
m
()
(-

KomnaHuu 3a 2011 rog

8

a4 131121 [10 [0



YKpauHa: ornepaLMoHHble NoKa3aTenum

Bbipy4Ka oT ycnyr
nepengayu cooblleHumn
(MJIH rpuBeH)

BbIpyyKa oT ycnyr
no nepegaye OaHHbIX
(MJIH rpuBeH)

Bbipy4ka

OT KOHTEHTHbIX
ycnyr

(MJIH rpmBeH)

061waA BbIpyYKa
oT VAS (MJIH rpuBeH)*

H - - - H
B B

~ +3%

Il kB. 2011 IV KB. 2011

162
n —

1%

'
—

Il kB. 2011 IV KB. 2011

H N -
BN B

o

— +19% —

- n
I

IlkB. 2011 IV KB. 201

645 687

Il kB. 2011 IV KB. 2011

OcHoBHble MHMUMaTUBbI B IV kBapTane 2011r.:

lMpoMO-KamMnaHuu No npoasueHuto ycnyrm Good’0OK.

Bbixo4 HOBbIX Urp Ha ocHoBe SMS—- 1 LBS—-cepBucos.

— +20%

) '
—

2010 201

— +60%

) n
N—

2010 201

~ +6%

i H
S—

2010 20m

2010 201

Hayano npogamx MTC 916 — nepBoro 6peHANPOBAHHOIo CMapTPoHa Ha
OC Android.

Havyano npogam nnaHweTHoro K nog 6peHgom MTC.

44

Y30eKucTaH

No oueHraMm KomnaHuu, NPOHMKHOBEHUE YC—
nyr B cTpaHe 3a 2011 roq yBenM4nnocoL Ha 8,9 n.n. u
coctaBmno 82,2%, unu npuoéamsmtesnbHo 23,7 MAH
aboHeHTOB.

OAO «MTC>» B Y36erucTtaHe npegnaraet ycay-
rM, UCnonb3ya TexHonornmn GSM 900/1800, UMTS,
Kpome Toro, HomnaHuAa B utone 2010 roga 3any-
cTuna B Y3bekucrtaHe nepsyto B CHI u LleHTpanb—
HOM A31M KOMMEpPYECKYHO ceTb LTE.

Y36eRuUCTaH: ornepauuoHHbIe NOKa3aTem

YucneHHocTb aboHeHTOB OAO «MTC» yBenu-
ymnachb 3a rog Ha 2,9 MJH 1 Ha KOHel roaa cocTa-
BuAa 9,3 MaH aboHeHTOB — 3TO 39,2% pbIHKA Y3-
6erncTaHa.

HecMOTpA HA AaKTUBHYK) KOHRYPEHUMIO Ha
pbiHRe Y36eKncTaHa, KoMmnaHuAa naaHuvpyeT yaep-
HaTb CBOW nungepckve nosvuyuu, npenoctaBnAd
aboOHeHTaM MHHOBALUWOHHbLIE CEPBUCHI , BRIKOYAA
YCAYTU LWUIMPOKOMONOCHOIO MHTEPHET-40CTYNa.

-15%

ARPU (gosn. CLLIA) n e e - ﬂ
I —

IVKB.2010 IKB.2011 [l KB. 201

— +3% T — -15% 7

4,7

Il kB. 2011 IV KB. 201 2010 201

-5%

MOU (MUH.) n 402 416 421 n
I —

IVKB.2010 IKB.2011 [l KB. 201

ABOHEHTbI, MJTH 9,1 9,4

YpoBeHb OTTOKa, % 9,2% 6,9%

SAC (monn. clwd) I 74 7

IVKB.2010 IKB.2011 Il KB. 201

— +54% — -12%

494

111 kB. 2011 IV KB. 201 2010 2011

Il kB. 2011 IV KB. 2011 2010 201

 [InHammnra ARPU oTparkaeT AMHAMWRY abOHEHTCKOM 6a3bl 1 0bycnoB/ieHa
HaJIMYUEM HU3KOOXOAHbIX aDOHEHTOB.

e [uHammka MOU B rogoBOM UCYUCNEHUM OOYC/IOBNIEHA MOAKJIOYEHUEM
abOHEHTOB C HU3KOM PA3rOBOPHOM AKTUBHOCTLIO.

BblCOKMI ypoBeHb OTTOKA B IV KBapTane CBA3aH C e MHOBPEMEHHbIM U3Me-—
HEHMEM MNONUTURU y4eTa abOHEHTOB M NepexonoM C 6-MecA4YHOM Ha 3—-Me-

CAYHYIO NMOJIUTURY.
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Y36eKncTaH: onepaumuoHHbIe NOoKasaTen

+10%

Bbipyyka oT ycnyr
nepenayn coobLeHUH
(MnH gonn. CLUA)

20 7,4
6,4 6,4
I N S

IVKB.2010 1KB.2011 Il KB. 201

~ +6%

Il kB. 2011 IV KB. 201

: +127%

Bbipyyka oT ycnayr
no nepengaye AaHHbIX
(mAH gonn. CLLUA)

8,6
n 5’2 6,0
A N

IVKB.2010 1KB.2011 Il KB. 201

— +19% 7

Il kB. 2011 IV KB. 201

+28%

Bbipy4yka

OT KOHTEHTHbIX
ycnyr

(MnH gonn. CLUA)

06waA Bbipy4YKka oT VAS

(MAiH gonn. CLUA) 17,8

17,8 18,1

IVKB. 2010 |KB. 2011 Il kB. 2011

n 3,8 3’4 4,4 H
I R

IVKB.2010 1KB.2011 Il KB. 201

— +25% 7

Il kB. 2011 IV KB. 201

22,1 ﬂ

Il KB. 2011 IV KB. 2011

OcHoBHble uHMUUMaTMBbl B IV kBapTane 2011r.:

Havyano npogam 3,5 G-M00eMOB.

— +1% T

26,9

2010 201
—+122%

2010

68,0

2010

30,0

201

201

CHUKeHue yeH Ha 3G-MonemMbl CO CKOpPOoCTbio Ao 7,2 M6/c.

3anyck MMS-cepBuca «MTC Nynbc>.

be3NMMUTHBIA MOOGMNIBHBIA [OCTYN K COLMANbHLIM CETAM MO eAWHOMN
TapndHOM CTaBKe.

Nepexon Ha nogHeBHYKO onsaTty cepsuca Good’OR.

HoBorogHAa SMS-BUKRTOPUHA.

46

ApmMeHuAa

B ceHTABpe 2007 roga HomnaHuA npuobpena
Bedyllero onepatopa Ha pblHKe ApMeHuu, npe-
[OOCTaBMAKOWEro yCcayrm MoObuibHOM CBA3M nof
TOoproBon Mapkom <«VivaCell» B ctaHgapte GSM
900/1800. B Il kBapTane 2008 roga 6peHg VivaCell
MeHAeTCcA Ha Ro-6penpg VivaCell-MTC. UsmeHe-
HuWe Bu3yaJibHOro obpasa 6peHga CTasio nepsbiM
3TAroM KOMIMJIEKCHOro pebpeHamHra K-Tenekowm,
KOTOPbIA 3aTPOHYN Bce cdepbl B3aMMOAENCTBUA
onepartopa ¢ aboHeHTamun: aboHeHTam VivaCell-
MTC cTtanu gocCTynHbl UHHOBALMOHHbIE Tapudbl U
YCJyrn, a TakHe HOoBble yaobHble dopmMaTbl cep-
BUCHOro 06CNAYyHMBAHWA, COOTBETCTBYHOLME MU-
pOBbIM CTaHA4apTaMm, gencreyrowmnm B F'pynne MTC.

No oueHrkam KoMmnaHuu, NPOHMKHOBEHUE YC—
nyr B cTpaHe 3a 2011 rog yBennMy4nnochb Ha 4,8 n.n.
n coctasuno 116,4%, nopagra 3,7 MaH abOHEHTOB.
HonunyectBo aboHeHToB OAO «MTC>» B ApMEHUM Ha

ApMeHuAa: onepaLluoHHbIe NoKa3aTenu

KOHel, roaa coctaBuio 2,4 maH aboHeHTOB (63,9%
PbIHKA).

KomnaHua VivaCell-MTC B ApMeHun npegna-
raeTt ycnyrm B ctaHgapte GSM 900/1800, UMTS, a B
aerabpe 2010 r. 3anycTtuna cetb LTE.

HomnaHuu BuBaCenn-MTC («MTC ApmeHua»)
n «MTC Y3beKucTaH», Bxogawue B pynny MTC,
npoBenu ycrnewHoe TecTUpoBaHWe YCAyr poy-
MUWHra B cBoux cetax LTE n nognucanm npoToron
O HaMepeHUAxX, yCTaHaBIMBaOWUM Uenu u GyHK-
UMM OnepaTopoB B paMKax OeATENIbHOCTU MO op-
raHusauumm B3auMHoro LTE-poymuHra.

HecMOTpA Ha aKTUBHYHO KOHRYPEHLMIO Ha
PbIHKE TeIEKOMMYHUKALUMOHHbIX YCNyTr ADMEHUU U
NPUCYTCTBME MeHAyHapoaHOM KoMmnaHuu Orange,
3A0 «K-Tenerkom»  (VivaCell-MTC) coxpaHuno
CBOM IMAEePCRUE NO3NLMN.

4 \
[ -5% — —-6% — -10%
2726 2751 2812
2433
ARPU (apambl) o
 EEE .
IVKB. 2010 |KB. 2011 11 kB. 2011 Il KB. 2011 IV KB. 2011 2010 201
T 2% — +2% — +16% —
294 293 297
272
MOU (MuH.) 256
HE N I
IVKB.2010 IKB.2011 Il KB.2011 Il KB. 2011 IV KB. 201 2010 2011

ABOHEHTbI, MJIH
YpOBEHb OTTOKA, %

BEZEEN 25407 | 25098
6.7% 8,5%
SAC (apambl) 6005,4  8237,3
IVKB.2010 IKB.2011 |l KB. 201

2461,8 PETAH
10,0% 13,0% 30,4% 39,1%
7625,3 m 5695,3 [ECEE)

Il kB. 2011 IV KB. 201 2010 201

2461,0 2377,8

CHukeHmne ARPU B 2011 r. BbI3BAHO POCTOM KOHKYPEHLUMU HA PbIHKE U 3any-
CKOM HOBbIX TapnPOB OJ1A rOJI0COBLIX YCAYT U Nepenavu OaHHbIX.

Poct MOU o06ycnioBneH 3anyckoMm TapudHbIX MNIaHOB, HAMNpaBJ/IEHHbIX HA
CTUMYIMPOBaHMe NoTpebeHmnA roNnoCoBbIX YCYT C Lesibio NOBbILUEHUA JI0—

AJIbHOCTU RJINEHTOB.

BbiCOKMM ypoBeHb OTTOKA B IV KBapTane 2011 r. Bbi3BaH BbICOKUM YPOBHEM
KOHKRYPEHLUHN.
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MHOOPMALIUA
nJ174 AKUMOHEPOB
N MHBECTOPOB

L/ Ha LWwar Bnepeau
® MTC 2




MHOOPMALUMA ON1A
= ARUMOHEPOB U UHBECTOPOB

AKLIMOHEPHbIN KanuTaa v BbiMyCkM akuuii KoMnaHum

YcTtaBHbI Ranutan 0AO «MTC» no coctoAHMio Ha 31 aerabpa 2011 roga coctasun 206 641 356,20
py6nen.

Pa3MmeLueHHble n 06bABNEeHHbIe arumn 0AO «MTC>»> no cocToAaHUo Ha 31.12.2011 roaga

“ HomuHanbHaa CTOUMOCTb

PasMelleHHble akuum
O6bIKHOBEHHbIE aruMu 2 066 413 562 0,1
MpuBMNErnpoBaHHbIE kLUK 0 0
06DbAB/IEHHbIE akLUUKU
O6bIKHOBEHHbIE arLMK 100 000 000 0,1

[NpuBMNErMpoBaHHbIE KLU 0 0

Mo cocroaHuio Ha 31 pgera6bpa 2011 roga 3aperucTtpupoBaHHble akumoHepbl 0AOQ «MTC>»
npegcrassieHbl B YCTAaBHOM KanuTasne cegyrowmm oo6pasom:

OTHpPbITOE aKUMOHEPHOE 06LEeCTBO «AKLMOHEPHAA dMHAHCOBAA Koprnopauua «Cuctema» 30,79%
Sistema Holding Limited ** 9,36%
06WecTBO C OrpaHNYEHHOM OTBETCTBEHHOCTbIO «CUCTEMA TeNIEKOM ARTUBbI»>** 10,67 %
Bnagensubl AP 37,6%
ARummn B cBOB6OOHOM obpalleHun, gepwatenu AP n npoyne 1,58%

* PacyeT 4OJIM y4acTUA aKLMOHEepOB B yCTaBHOM Ranutaae OAO «MTC» npousBedeH 6e3 yyeTa cneayrowmx
AonyLweHun:

— OAO «MTC» npuHagneaT 3 240 ronocyrowWwmx avuuia;

— OAO MI'TC (movepHee obwectso OAO «MTC») npuHaanenut 0,46% arunin OAO «MTC>»;

— MOBILE TELESYSTEMS BERMUDA Ltd (go4yepHee obwectsa OAO «MTC>») ABnAeTcA gepHaTtenem 67 995 335
arumin 0OAO «MTC>» B dopme ALIP, BbIKYMNJIeHHbIX B nepnog 2006-2008 roapi.

*x Sistema Holding Limited n 000 «Cuctema TenieKoM AKTUBbI» ABNAKOTCA KOMMNAHMAMK, adPUANPOBAHHBIMMU
0AO ADR «Cucrema».

50

ARumoHepbl OAO «MTC>» Ha 31.12.2011 r.

OTKpbITOE aKUMOHEPHOEe 0bLWecTBO
«ARLUMOHEepHaA puHaHCOBaA
Kopropauma «Cuctema» (30,79%)

ARUMK B CBO6OQHOM
obpalueHuun, gepwatenu 4P
u npoyune (11,58%)

Sistema Holding Limited
(9,36%)

Bnagenbubl AP (37,6%)
061WwecTBO C OrpaHNYEHHOMN

OTBEeTCTBEHHOCTbLHO
«Cnctema TenekomMm AKTUBBI>»
(10,67 %)

NHdopmMaumAa o LueHHbIX 6ymarax ObuiecTsa

O6bIKHOBEHHbIE aKkUumn MMBB LleHa n 06bem

aKkumm 0AO «MTC>
Ha MMBbB (RUR), 2011

ARUMM OAO «MTC>» obpallatoTca Ha Beayluen ﬁ MICEX
poccuiickon poHgosor dupe (MMBBE-PTCO) 1 Ko-
TUpYIoTCA Ha Hbto-MOpKCKOM GpOHA0BO BUPHeE.

MMss —————llewatye) |

Ha Hblo-MOpKCKOM GOHOOBOIN BUpHe arumm MUHUMa bHAA LLEHA 38 aKLMIO 169,53
MTC RoTupyroTca B Buae AMEPUHAHCKUX Oerno3v-— MaKcuManbHas LeHa 3a akumio 263,00
TapHbIX pacnncok — AfIP. CooTHoweHue 1 AP K 2 CpeaHeaHEeBHOM 06beM TOpros 1226 379
akumam. LieHa Ha 30.12.201 183,18

MHdpopmaumua 06 obpaleHMn akuumn
OAO «MTC>»> Ha 6upHHax
LleHa n 06bem

B NYSE oo
Ha NYSE (USD), 2011

NYSE, Hbto-Mopk MBT

MMBB, Mocksa MTSS
MwuHUMaNbHaA LeHa 3a akuuio 1,91

MHPpopmMaLmA O TeHyLLUUX KOTUPOBKAaX U Lie- MaKcuManbHaA LieHa 3a akumio 21,54

HaxX COeJIOK OOCTYyNHa Ha PYCCKOM U aH- CpeaHeAHeBHO 06beM TOpros 3263 959

rNMMACKHOM A3bIKAX: LleHa Ha 30.12.2011 14,68

e Wwww.micex.ru
e http://finance.yahoo.com/q/hp?s=MBT
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AMepUKaHCKMe Neno3nTapHble Pacrmcku

30 uroHA 2000 roga MTC 6bln1 ycnewHo pas-—
MELWEH BbINMYCK aMepPUKaHCKMUX Aeno3nTapHbIX
pacnucok (AIP) 3-ro ypoBHA Ha Hbto-MopKcKo
doHgoBoin 6upKe (NYSE: MBT). OAO «MTC» cTa-
na BTOpOM B POCCcmmn KoMnaHUen, ocyuecTeuBLIEN
nporpammy AZJP caMOro BbICOKOro YpOBHA.

C 3 oKtabpa 2003 roga arumu OAO «MTC»
BKJ/IFOYEHbI B MepeyeHb BHECMUCOYHbIX LIEHHbIX
6ymar MOCKOBCKON Mer6aHKOBCKOW BaJIFOTHOM
6upn. B neradbpe 2003 roga arymm OAO «MTC>»
BKJIFOYEHbI B KOTMPOBAJIbHbIA CMUCOK «b» Ha
MMBB. C okTtabpa 2010 roga akuMm TOPryroTCA B
KOTUPOBAJIbHOM CMUCKEe «<Al»,

20 anpena 2010 roga OAO «MTC» coobwmna
06 n3mMeHeHnn cooTHoweHna memay AP 1 0bbik—
HOBEHHbIMU aKUMAMU ROMNaHUM HavyMHaA € 3 MaA
2010 ropa. B pesynbtate 4aHHOMO U3MEHEHWA Co-
oTHoweHne AP K O6bIKHOBEHHbLIM ARUUAM BblIO
M3MeHeHO C 1:5 Ha 1:2. Taknm 0b6pa3om, gepHaTtenmu
AP MTC, 3aperMctpupoBaHHble Ha KoHel pabo-
yero OHA 28 anpena 2010 roga, noay4Yyan gonos-
HUTenbHble 1,5 AIP Ha Kawgyro nmerowyroca AJP.

Mo cocTtoaHumto Ha 31 gerabpa 2011 rona obuiee
Ronm4yecTtso ALJP Ha O6bIKHOBEHHbIE UMEHHbIE aK—
umMmn coctasuno 388 698 253 AlP, ytTo cocTaBnAeT
777 396 505 06bIKHOBEHHbIX MMEHHbIX aRLWUNA.

OuHamMuKa uyeH akunm OAO «MTC» anBapb 2011 — aerabpb 2011 rr.*

259,20

Toprosasa nJjowanra 250,32
MMBBE (MocKBa),

Ko sMuTeHTa MTSS,
KOTUPOBKU aruum MTC,
(B RUR)*

ToproBada naowanka
NYSE (Hbto-MopR),
Kof SmMuTeHTa MBT,
MUHUMYM,

KOTMPOBKU aruui MTC,
(B USD)**

19,11

597982 584 853

PbIHOYHaA KanuTanusayma
OAO «MTC>» B 2011 rony,

MJIH py6. (NYSE)**x 559 056 573 248
a o = 0
Q 5 o S
© © © (]
201 ¢ g = =2
m (=
o [J) ©
<

235,08 239,90
229,48

656 292

181,95

14,68

530 249 12,30

498 440
561399

427157

492 624

470 379 470 786
= 0 0 | 0 0 0 0
© I S ] a o a a
S ¢ ¢ ¢ ¢ ¢ 9 8
= = P = E o x
© I x = )
H ° %

* KOTUPOBKM YKa3aHbl Ha NociefHUn TOProBbi AeHb MecAaua, A41a akuuin MTC — cpeHeB3BeLLEeHHaA.

** KOTMPOBKW YKa3aHbl HA NOC/Ie4HUI TOProBbli AeHb MecAua, 414 ADR (NYCE) — ueHa 3aKpbITHA.

*x% HanutaamsaumAa pacCyMTaHa KaKk npounsseeHune obero koanyectsa akumn 0AO «MTC» Ha cpeaHeB3Be-
LWEHHYHO LieHY OOHOM aKLUMK, paCCYMTAHHYHO MO LieHaM 3aKpbiTva ToproB Ha AP Ha akuun OAO «MTC»> (1 AOP =
2 06bIKHOBEHHbBIX MMEHHbIX akLmi 0AO «MTC>») Ha Hbto-MopKCKOM GOHA0BOM BUpHKe, YMHOHEHHOe Ha Rypc USD
K py6Jito, ycTaHOBNAeHHOMY LIb Ha nocaeaHuin aeHb MecAaua.

32

Bbinycku obauraummn KomnaHmm

OAQO «MTC>» ABnAaeTcA OAHUM M3 KPYMHEMLKnX
SMUTEHTOB KOPNOPATUBHbLIX 0Baurauuii B Poccum.
Cpeacrtea OT pasMelleHuna obnvraumin Komnanua
MCNONb3yeT Ha pedMHAHCUPOBAHWE [OJIFOBOrO
noptdena n peanmsaumro UHBECTULMOHHOM NpPo-—
rpamMMbl.

OCHOBHbI€e NapamMeTpbl BbllTyCKOB 06 1Mraumi

IMUTEHT Mobile TeleSystems Finance
SA (Luxembourg)
EBpoobaunraumnm (144A/Reg S),

Tvn ueHHoM Bymaru =
rapaHTMpoBaHbl KomnaHuen

8,00% PUKCMPOBAHHbIN, BbiN1a—
Ta pa3 B noarona

LleHa pa3meuwenma  99,736%

Jonnap CLLA

400 000 000

28 aHBapAa 2012 roga

IMUTEHT MTS International Funding
Limited

KynoH

BasntoTa BbinycCKa
CyMMa BbINyCKa
[aTta noraweHua

EBpoobaurauum (144A/Reg S),
rapaHTupoBaHbl KomnaHuemn

Tvn yeHHoin 6ymaru

8,625% (GUKCUPOBAHHbIN, Bbl—
nJjiata pas B noJsroaa

LleHa pa3mewieHmna  100%

Jonnap CLLUA

750 000 000

22 noHA 2020 roga

RynoH

BantoTa Bbinycka
CyMMa BbIMyCKa
JaTa noraweHuA

MNepBaAa amuccma pydbaesoro o6 MraluMoHHOro
3ama OAO «MTC» Ha cymmy 10 mapa pybnen co-
cToAanach B noHe 2008 roga. B oktadbpe 2008 rona
OAO «MTC>» pasMecTuio elle ABa BbilMyCKa obaura-
uui no 10 mnpg pyénen. B mae 2009 rona npounso-
lwn1a aMmccua pybaeBoro ob6anraluMoHHOro 3amma
Ha cymmy 15 mapg pyénen, B none 2009 roga —
elle oauH BbINYCK Ha 15 mapg pyonen. 16 HoA6pA
2010 roga OAO «MTC>» pa3mecTnno ABa BbiMyCKa 06—
auvrauyuin Ha cymmy 10 1 15 mapg py6bneii. CpeacTsa,
NOJIy4EHHbIE OT pasMelLeHMA obauraumim, NCnosb—
30BaJIMCb HA KOPMOPATMBHbIE LIeSX, 417 ONTUMM3a—
uuu gonrosoro noptoena KomnaHum 1 peanusauumm
WHBECTULMOHHOM NPOrpaMmbl.

B anpene 2011 roga pasmelleHbl TPU BbiMyCHa
ob6auraummn cepun A, b, B Ha 06uyto cymmy 35 990
400 py6sen nytem KOHBEPTaALMM MMEHHBIX MPO-
LEeHTHbIX 6e340KyMeHTapHbIX HEeKOHBepTUpye-
Mbix o6mnraummn OAO «KOMCTAP — O6beAnHEHHbIe
TeneCuctembl> B MMEHHbIE MPOLEHTHbIe 6e3go-
KyYMEHTapHble HEeKOHBepTUupyembie obnurayum
OAO «MTC>.

10 maa 2011 roga OAO «MTC>»> onpeaennsio HOBYHO
CTaBKY KynoHa 471 nocenyowmx RyrNOHHbIX Nepu-—
0408B B pasmepe 7,6% roaoBbiX, AENCTBYHOLLYHO [0
CPpOKa noraLleHuA no obaMraumam cepum 04,

06mraumMm oOKYMEHTapHble
npoueHTHble HEKHOHBEepPTUpye-

Tun LeHHoM BymMarn  Mble Ha NpeabABUTENA C 0OA-
3aTeJIbHbIM LL@HTPAa/IM30BaHHbIM
XpaHeHunem cepum 01

1—3 KynoH — 14,01%, 4—10 Kyno-
Hbl — 7% rooBbIX

LleHa pa3melwieHmna  100%

BantoTa BbInycka Py6sb

CyMMa BbInycka 10 000 000 000

[aTta pa3smeLieHuna 23 oKTAGpA 2008 roga

[aTta noraweHua 17 oKTAGpPA 2013 roaa

ISIN Reg No RUOOOA0JQOD4

OdepTa -
06auraymm AOKyMeHTapHbIe

OMUTEHT
NPOLIEHTHbIE HEKOHBEPTUPYE—

Tun ueHHoM Bymarn Mble Ha NpeabABUTENA C 06A—
3aTeJIbHbIM LLleHTPANNU30BaHHbIM
XpaHeHuem cepum 02

1—3 RynoH — 14,01%, 4—14 kyno-
Hbl — 7,75% rogoBbIX

LleHa pa3mewieHmna  100%

BantoTa BbInycka Py6sb

CymMMa BbinyCKa 10 000 000 000

[arta pasmMeweHna 28 oKTAbpAa 2008 roga

OTKpbITOE aKUMOHEpPHOEe
06wWwecTBo «<M0oO6UIIbHbIE
TeneCucremoi>»

RynoH

OTHpbLITOE aKUMOHEpPHOE
o6wWwecTBo «MobunbHbIE
TeneCucrembl>»

KynoH

Jarta noraweHuna 20 oKTA6GPA 2015 roga
ISIN Reg No RUOOOAOJQOE2
OdepTa -
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Tun ueHHon Bymaru

RynoH

LleHa pa3meweHna
BantoTa Bbinycka
CyMMa BbInycka
[aTta pasmMeLeHuna
[aTta noraweHua
ISIN Reg No
OdepTa

OMUTEHT

Tun ueHHon Bymaru

RynoH

LleHa pa3meweHna
BantoTa Bbinycka
CyMMa BbInycka
[aTta pasmMeLeHuna
[aTta noraweHua
ISIN Reg No
OdepTa

OMUTEHT

Tun ueHHon 6ymaru

RynoH

LleHa pa3meweHna
BantoTa Bbinycka
CyMMa BbInycCka
[JaTa pasmeLyeHua
[aTta noraweHua
ISIN Reg No
OdepTa

o4

OMUTEHT

OTHpbITOE aKLUMOHEpPHOE

o6uwecTBo «Mo6unbHbie
TeneCucrembl>»

06 aurayym AORyMEeHTapHbIe

NPOLEeHTHbIE HEROHBEPTUPYE—

Mble Ha NpeabABUTENA C 06A—

3aTeJIbHbIM LleHTPAaNN30BaHHbIM

XpaHeHuem cepum 03

1—4 KynoH — 8,7%, 5—10 Kyno-

Hbl — 8% rofosbIX, 11—20 Ryno-

Hbl — onpeaenAeT SMUTEHT

100%

Py6nb

10 000 000 000

24 nroHAa 2008 rona

12 utoHA 2018 roga

RUOOOAOJPTJ4

20 ntoHA 2013 roga

OTHpbITOE aKLUMOHEpPHOE
o6uwecTso «Mo6unbHbie
TeneCucrembl>»
06 auraymm ORyMeHTapHbIe
NPOLEHTHbIE HEKOHBEPTUPYE—
Mble Ha NpeabABUTENA C 06A—
3aTeJIbHbIM LleHTPaNnU30BaHHbIM
XpaHeHuemM cepum 04
1, 2 RyNOHbI — 16,75% ro4o0BbIX,
3—5 RynoHbl — onpegenaet
OMUTEHT
100%
Py6sb
15 000 000 000
19 maAa 2009 roga
13 maAa 2014 roga
RUOOOAOJQSET
19 mana 2011 roga

OTHpbLITOE aKUMOHEpPHOE
o6uwecTBo «Mo6unbHbIe
TeneCucremb>»
06uraymMm oORYMEHTapHbIe
NPOLEHTHbIE HEKOHBEPTUPYE—
Mble Ha NpeabABUTENA C 06A—
3aTeJibHbIM LLeHTPA/IM30BaHHbIM
XpaHeHuem cepum 05
1—3 RynoHbl — 14,25% roaoBbIX,
4—7 RynoHbl — onpegenaeT
SMUTEHT
100%
Py6nb
15 000 000 000
28 nrona 2009 ropa
19 urona 2016 roga
RUOOOA0JQ8Q9
24 niona 2012 roga

OMUTEHT

Tvn LueHHoM 6ymaru

RynoH

LleHa pa3meleHuna
BantoTa Bbinycka
CyMMa BbINyCKa
JaTa pasmMeLlleHua
JlaTta noraweHua
ISIN Reg No
OdepTa

OMUTEHT

Tvn ueHHoM Bymaru

KynoH

LleHa pa3MelyeHuna
BantoTa Bbinycka
CyMMa BbINyCKa
JaTa pasmeLyeHua
Jlata noraweHma
ISIN Reg No
OdepTa

OMUTEHT

Tvin ueHHon 6ymaru

KynoH

LleHa pa3mMeLeHuna
BantoTa Bbinycka
CyMMa BbINyCKa
JlaTta pasmeLlleHua
Jlata noraweHua
ISIN Reg No
OdepTa

OTHpbITOE aKLUMOHEPHOE
o6LwwecTBo «Mob6unbHbIE
TeneCucremoi>»

06 aurauym AOKyMeHTapHbIe
NPOLEHTHbIE HEKOHBEPTUPYE—
Mbl€ Ha NpeabABMTENA C 06A-
3aTeJIbHbIM LleHTPaNN30BaHHbIM
XpaHeHuem cepum 07

1—14 RynoHbl — 8,7% rogoBbIX
100%

Py6sb

10 000 000 000

16 HOA6pA 2010 roga

7 HOABpA 2017 rona
RUOOOAQJR4H6

OTKpbITOE aKUMOHEPHOe

o6LecTBo «Mo6usbHbIE
TeneCucremsol>»

06aurayym AORyMEeHTapHbIe
NPOLEHTHbIE HEKOHBEPTUPYE—
Mbl€ Ha NpeabABMTENA C 06A-
3aTeJIbHbIM LleHTPaAN30BaHHbIM
XpaHeHuemM cepum 08

1—10 KynoHbl — 8,15% ro4oBbIX,
11—20 RynoHbl — onpegenaet
SMUTEHT

100%

Py6nb

15 000 000 000

16 HOABPA 2010 roga
3 HOABpA 2020 roga
RUOOOAO0JR4J2

12 HOA6pA 2015 roga

OTKpbITOE aKUMOHEPHOEe

06wWwecTBO «M0o6UIIbHbIE
TeneCucrembi>»

06 auraymm UMeHHbIe NMPOLeHT—
Hble 6e340RyYMEHTAPHbLIE HEKOH—
BEPTUPYEMbIE CEPUN «<A>»>

10% OT HOMMHAJIbHOM CTOUMOCTH
obauraumm 3a BeCb nepuog 06—
palieHua

100%

Py6sb

11991 600
01.04.2011
29.11.2015
4-09-04715-A

IMUTEHT

Tvin ueHHon 6ymaru

RynoH

LleHa pa3melleHua
BantoTa BbinycKa
CyMMa BbinycKa
[aTta pasmMeLueHuna
JaTa noraweHuA
ISIN Reg No
OdepTa

OTKpbITOE aKLUMOHEPHOE
o6LecTBo «Mo6ubHbIE
TeneCucremobr>»>

06u1raymm UMeHHbIe NMPOLeHT—
Hble 6e340KyYMEHTAPHbIE HEKOH—
BEpTUpPyeMble cepun «b>»

8% OT HOMWHAIbHON CTOMMOCTH
obaurauunu 3a BeCb nepuog 06—
palleHua

100%

Py6nb

11998 800
01.04.2011
21.08.2016
4-10-04715-A

OTHpbLITOE aKUMOHEpPHOE
o6LecTBo «Mo6unbHbIE
TeneCucremoi>»>

OMUTEHT
06.1raymMm MMeHHbIe NMPOLEeHT—

Tun ueHHoM 6ymMarn Hble 6€300RyYMEHTapPHbIE HEKOH—
BEPTUPYEMbIE Cepun «B»

5% OT HOMWHANIbHOM CTOMMOCTH
RynoH obaurauunu 3a secb nepuog 06—
paweHua

LleHa pa3meweHmna 100%
BantoTa Bbinycka Py6nb
CymMMa BbinyCKa 12 000 000
[arta pasmewenuna  01.04.2011

Jarta noraweHuna 28.06.2022
ISIN Reg No 4-11-04715-A
OdepTa -

KpeguTHble peENTUHIU SMUTEHTa MTC*

Ba2, Mporko3 crabunsHbli
E N G5, 10 HO3 CTaGMbHb
Fitch Ratings BB+, NpOrHO3 CTabubHbIN

*aHHble Ha 31.12.2011 r.

B3anmoencTeme c MHBECTOPAMMU U aKLIMOHEpamu

OgoHa u3 BamHenwwumx 3apgady KomnaHum —
9TO nopgnep:HaHue Kpernkux U [oBepu-
TeJIbHbIX OTHOLUEHMA C aKUMOHEPaMU U UH-
BeCTopamMu, OCHOBbIBAACb HA MNpUHUMNAX
npAMOro guanora B COOTBETCTBUMU C OeN-
CTBYIOLWMM 3aKOHOOATENIbCTBOM U 0O6LUe-
NMPUHATOW MUPOBOI NPAKTUKOMN.

OAO «MTC» penaeTt BCe BO3MOXHOE ANAa CO-
610 4EHMA UHTEPECOB NMHBECTOPOB M aKLIMOHEPOB
W YCTAaHOBJIEHUA NOBEPUTESbHbIX OTHOLIEHU MTC
C napTHepamMu C MNOMOLIbHO COBEPLIEHCTBOBAHUA
NPO3PAaYHOCTU U OTKPLITOCTU AeATENbHOCTU KHOM—
naHuu.

B cooTBeTCTBMM C MPUHLMNOM 0bWwenocTyn-
HOCTM KomnaHuAa nybauryeT coobWeHnA O Ccy-
LECTBEHHbIX COBLITUAX Ha caiiTe Hbto—MOopKCKOM
$oHO0BON BUPHKM.

Kpome Ttoro, MTC pa3sMellaet tHGopmMauuro Ha
cBoeM oduumanbHOM caiTte. B pasgenax «UHBe-
cTopaM M aluuoHepam>» (http://www.company.
mts.ru/ir/) u «HopnopaTMBHOE ynpaB/ieHME>
(http://www.company.mts.ru/ir/control/) pa3-
MelLLEeHbl BHYTPEHHME KOPNOPATUBHLIE AOKYMEHTbI,
rofoBble OTYETbl, MaTEPUAbl K COBPAHMAM arum-—
OHepoB, CBeAEeHUA O pernucTpaTtope u ayautope,
WHbOpMaALMA O OMBMOEHOHOW MOJIMTUKE, erke-
KBapTaJibHaA PpuHaHCcoBasa OTYETHOCTb Mo MCHO u
PCBY, HpOpmMauuAa 0 KOTUPOBKAX arLUnn n obamra-
uui. bonee nogpobHyto MHGOpMaumto Bbl MorkeTe
HaWTU Ha odumumanbHOM canTe http://www.mts.ru
B pasgenax «MHBecTopaM 1 akumoHepam> n «Kop-
NopaTUBHOE yNpaBaeHue.

MNopnepHaHne u passutme apPeKTMBHOro ana—
nora € yvyacTHMRaMuM ¢GOHOO0BOro pbiHKA TpebyroT
NOCTOAHHOrO BOBMIEYEHMA PYROBOACTBA HOMNaHMM.
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Mpencrasutenn MTC Ha peryaapHOM OCHOBE Npu-—
HUMAIOT y4acTne B MeHAYHAPOAHbIX KOHpepeHum—
AX, NPOBOAAT BCTPEYMN C MHBECTOPAMM.

Nybnvkauma @GUHAHCOBLIX Ppe3ysbTaToB Mo
WUTOraM ereKBapTaJibHOM OTYETHOCTU COMNpo-
BOHOAaeTCA TenepoHHbIMU HKOHOEepeHUMAMN C
yyactueMm pyrosognctea MTC. lNybavkyemaa ¢u-
HAHCOBAA OTYETHOCTb MOAAEPHHUBAETCA MNpe3eH—
TAaUMOHHbLIM MAaTepuasioM OA Ny4lwero ocsele-
HMA OOCTUIHYTbIX Pe3ynbLTaToB U NpencTtaBsieHUA
cTparernmm KoMmnaHuu.

MTC cTpemMuTCca NOCTOAHHO COBEPLIEHCTBO-
BaTb B3aMMO4EMNCTBUE C MHBECTOPAMU U aKLMOHE—
paMu, UCMOb3yA OMbIT APYTMX KOMMNAHWI, OTCNe-
HMBaA NOC/ieAHNE U3MEHEHMA 3aKOHO4ATENbCTBA
¥ nepeaoBble CTaHOAPTbl B 3TOM 061aCTu.

NvBnaoeHaHas NOIUTUKA

Kak Begywaa rpynna TenekoMMYHURALMOH-
HbIX KOMMAaHWN, HaXo4AaAWMUXCA Ha ObICTPO pa3Bu-
BaKOLWKMXCA pbiHKax, OAO «MTC>» B nepByrO oyve-
pedb CTPEMUTCA COXPAHATb AOCTATOYHbIN 06bEM
pecypcoB U UMeTb HEOBXOAUMYHD TMOKROCTb, YTO-
6bl OTBEYaTb GUHAHCOBLIM M ONEPALMOHHbLIM Tpe-
6oBaHMAM. B TO e BpemA KoMnaHMA NOCTOAHHO
VLEeT MyTU CO34aHMA AKLUMOHEPHOM CTOMMOCTU
Kak C NMOMOLLbIO CBOEN KOMMeEPYECKON U PUHAH-
COBOM CTpaTeruu, BRJIKOYAA OpraHM4eCcKoe U He-
OpraHuyeckoe pasBuTMe, Tak U NMyTeM yrpaBaeHuA
Ranutanom KomnaHuu.

OAO «MTC» npuMmeHAeT BbINJATy roAo0BbIX
OVBUOEHOOB KAaK 3N1€MEHT CBOEN MOJIMTURK, Ha-
npaB/IeHHOW Ha yBeJIMYEeHUEe aKLMOHEPHOWN CTOU-
MocTu. Mpu onpegeneHnn pasmepa AMBUOEHOOB,
BbinsiaymBaemMbix KomnaHuen, COBET AUPEKTOPOB
YYUTbIBAET Uenbii pag ¢$GakTopoB, B TOM 4ucie
nepCcneKkTuBbl POCTa A40X040B, TPEO6OBAHUA NO Ka—
nUTajibHbIM 3aTpaTaM, MOCTynJieHue cpencTts OT
OCHOBHOW [OeATeNIbHOCTU, MOTEeHUWasbHble BO3-
MOMHOCTU MNPUODOPETEHUN, A TaKHKe COCTOAHME
aonroBbix 06A3aTtenbCTB KomnaHuu. PelleHnAa B
OTHOWEHMN AauMBUMAOEHAOB npegnaratotca Cose-
TOM OMPEKTOPOB, @ 3aTeM MO HUM MPOBOAMTCA

o6

B cnyyae BO3HMKHOBEHMA BOMPOCOB, Ka-
carowmxca gearenbHoctu MTC, MHBeCTOPbDbI
MOryT OoOpaLwaTbCA B CNYHObI MO padoTe ¢
aKUMOHepamMm U nNo CBA3AM C UHBECTOpaMM.

JenapTaMeHT KoOpnopaTtuBHOro ynpasne-
HUA OAO «MTC>»:

RannHuH Makcum (JJupeKTop No KoprnopaTuse-
HOMY YNpaBJIEHUIO)

Ten.: +7 (495) 911 6552. daKc: +7 (495) 911 6551.

E-mail: email: kama@mts.ru.

JenapTamMeHT Mo CBA3AM C MUHBECTOpaMu:
Tynrad Qsow (anpertop JenaptameHTa)
Ten.: +7 (495) 223 2025. dakc: +7 (495) 911 6567.
E-mail: ir@mts.ru.

roJsioCoBaHMe Ha rogoBomM obuemM cobpaHum ak-
umMoHepos MTC B nepBOM MOSyroauu.

OAO «MTC» cTaBuT CBOEM LEenbto BO3BpaLLaTh
CBOWM aKUMOHEpaM Kak MMHUMYM 50% YncTom roqo—
BOWM npuobiam no US GAAP nyTeMm BbinNAaTbl AUBUOEH—
[0B, HO 3TOT KO3OOUUMEHT MOHET MEHATLCA B 3aBU—
CMMOCTU OT NEPEYUCSIEHHDIX BbiLLE OOCTOATENLCTB.

MonoeHne «0O AMBUAEHAHON NONAUTURE>»> pas-—
MelWeHo Ha oduumanbHoMm cante OAO «MTC» no
agpecy: http://www.company.mts.ru/ir/dividends/.

OT4eT 0 BbiN1aTe OOBABNEHHbIX
(HaYMCNeHHbIX) OMBUOEHOOB
no akymam OAO «MTC»

06wmn pasmep AOMBUAOEHOOB, HAYNCNEHHBIX
Ha akummn OAO «MTC>» no utoram 2010 roga, cocta-
Bun — 30 045 619 168 py6.

Pasmep avBuMaeHAa, HAYUCNEHHOro Ha OAHY
aKumto, coctasun — 14,54 pyo.

06LWmin pasmep BbINJaY€HHbIX AMBUOEHA0B NO
utoram 2010 roga coctasun — 30 045 619 168 py6.

06a3aTeNbCTBO Nepen akuMoHepamMu No Bbi—
nnarte AMBMAOEHOOB MWCNOJHEHO KomnaHuven B
noJsHOM obbeme.

UcTopma HaumcneHua guenageH0oB 3a nepuog ¢ 2004 no 2010 rr.

] 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 |

CyMmMa aMBUAEHA0B, MJTH pyo 1,5 15,1 19,3 29,6 39,4 30,7 30,0
Kar % OT Ynctom npmbbinm* 41% 50% 60% 60% 60% 75%** 78%
C pacyeToM Ha OAHYy akuuio, pyo 5,8 7,6 9,7 14,8 20,2 15,4 14,5

JOXO4HOCTb NO ANBULEHOAM** * 3,1% 4,0% 4,0% 5,0% 1,1% 6,2% 5,7%

* Kak % OT YUNCTOM NpmnbbIan KomnaHum no OMNbY CLUA.

*% 75% 4nucton npuodbinm KomnaHum 3a 2009 rog no OMBY CLUA oo npoussefeHna cepum eauHOPasoBbIX
cnucaHum nnm 99% ymctom npmnbsinn Komnanum 3a 2009 rog no OMNBY CLUA.

*%% PQCCYMTAHO UCXOAA U3 LieHbl 3aKPbITUA akunu Ha MMBB Ha aaTy 3aKkpbITUA peecTpa.

dunHaHCcoBbIM RaneHaapb Ha 2012 ron*

O6Lwwue cobpaHMA aKLLMOHEPOB

27 noHA 2012 . FopoBoe obuee cobpaHue akymoHepoB OAO «MTC»

3acegaHua CoBeTa QUPERTOPOB

8 peBpana 2012 r.
14 mapTa 2012 .

12 anpena 2012 r.
23 mMana 2012 .

27 oHA 2012 1.

27 nrona 2012 .

12 ceHTAGPA 2012 T.
24 oRTAGpPA 2012 T.
14 nerabpa 2012 r.

CoseT gupekTopoB OAQ «MTC»

My6nnkauua puHaHCOBOM OT4ETHOCTU No PCBY

30 mapTta 2012r. IV kBapTan (12 mecAaues) 2011 r.

30 anpena 2012 . | kBapTan (3 mecAaua) 2012 r.
30 nrona 2012 . Il kBapTan (6 mecAaues) 2012 .
30 oKTAGPA 2012 T. Il kBapTan (9 mecaues) 2012 r.

NMy6avKkauma GUHAHCOBOM OTYETHOCTU NO MEHAYHAPOAHbIM CTaHAaPTaM

[4 (137 (12 (1 [10

| kBapTan 2012 r. IV kBapTan (12 mecAues) 2011 r.

Il kBapTan 2012 r. | kBapTan (3 mecAaua) 2012 r.
Ill kBapTan 2012 . Il kBapTan (6 mecAaues) 2012 .

IV kBapTan 2012 r. Ill kBapTan (9 mecaues) 2012 .

* NaThl MOMYT 6bITb YTOYHEHBI
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HanmeHoBaHMe penTUHra/KoHRypca

PeATUHr MTC/HOMUHaLMA
B KOHRypce

OTparkeHune gearesnibHOCTU MTC B penTUHrax

«TOM-100 80 [a3eTa «Financial Times»
MMUPOBbIX o1 09.05.201
6peHpoB>» AreHTcTBO Millward Brown
PeiATMHr BRANDZ™
Mpemua «Bpema MNobegutens doHpa «CoumanbHble NMPOEeKThI
MHHOBaLUn>»> B HOMMHAUMK «OTKPLITUE M NPOrPaMMbI» MNPU NOLAOEPHKE
roga> Kateropum «IT MuHUCTEPCTBA SKOHOMUYECKOIO
U TeJIEKOMMYHUKaLUKU>> pa3Butna PO, MMHucTepcTea
CBA3M M MACCOBbIX KOMMYHUKaL MM
Poccumnckom denepaunn, droy
«Poccuicroe aHepreTuyecrkoe
areHTcTBo>» MuHaHepro Poccuu
n HIM «MUHB3J1>»>
(15.12.2011)
~ PeATUHr 0OAO «MTC>» npucBoeH Cnywba penTnHros
| STANDARD m KOPNOPATUBHOIO  PEUTUHI KOPNOPATUBHOIO KOPMNOPATUBHOIO YNpaBaeHun
| SPOOR'S | ynpasJieHuA ynpasneHma GAMMA-7 Standard & Poor’s
} GAMMA (04.04.201)
Mpemua Nob6eguTtens B 06n1actn 'pynna Komnanuii HeadHunter

E [Mpens

HR-6penpg
2011

«HR-6peHpg 2011>»>

ynpaBsieHUA nepCcoHaJIoM

(02.03.2012)

ﬁﬁ”ﬁé"'ii%g

roAd

VI HaumoHanbHan
npemuva
«[upeKTop roga»

No6eaguTtenb B HOMUHALUU
«He3aBuCUMbIN
ANPEeRTop>»

(Mon OCTANHT)

Accoupauma He3aBUCUMBIX
[OVPEKTOPOB Npu NoaaepHKe
PricewaterhouseCoopers

1 Poccuiicrui coros
MPOMBILLIEHHUKOB

1 npeanpuHumMarenei (PCMM)
(22.11.2011)

<= MMBb suPa
=micix RTS

XIV ExkerogHblii
denepanbHbIv
ROHRypc F'ogoBbIx
OTYeTOB

MNo6epnutens B HOMUHALUMU
B HOMUHAaUMK «<Jlyyiwmnm
rogoBOM OTYeT
TE€JIEKOMMYHMKRALUMOHHOTO
CEKTOPA SROHOMURU»>

B 2011 rogy 3A0 MMBB 1 OAO «PTC»
COBMECTHO NPOBE/IN erHeroaHbli
KoHRypC rofioBbiX OTYETOB
(18.11.2011)

— I
R

WZA. UHBECTOp.pY

XIV exerogHbin
KOoHRypc rogoBbix
OTYETOB U CAaUTOB

JlaypeaT B HOMUHaUumn
«JlyqWwnin MHTEPARTUBHbBIN
rofoBOM OTYET»

2-e MecTo

HypHan «PbIHOK LEeHHbIX Bymar>
M coumanbHaa cetb MHBECTOP.pYy
npv nogaep:rre ®COP Poccum
(17.11.2011)
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ROPMOPATUBHOE

10 YNPABJIEHUE

® MTC

-

Ha war snepeagu

KopnopaTtuBHoe
ynpasJieHue

10




10.

Enaro,qapﬂ cywecTeyrowen B KomnaHuu Bbi—-
COKO3(OPEKTUBHOM CUCTEME KOPMNOPATUBHO-
ro ynpasneHua OAO «MTC» ypnaeTcAa He TOJIbKO
nognepHmBaTb 6anaHC MHTEPECOB akLUUMOHEPOB
M PYROBOACTBA, HO U OCYLECTBIATL B3aMMoaen—
CTBME MeHOy HUMW Ha OCHOBE [A0BEpPUA, BbICO-
KO RyNbTypbl A€JI0BbIX OTHOWEHUN U 3TUYECKUX
HOPM, YTO HarnAQHO MOKA3bIBAET CJIOHMBLUAACA
B busHec—-Kpyrax 6esynpevyHaa nenosaa penyra-
uma KomnaHuu.
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ROPIOPATUBHOE
YNPABJIEHUNE

FnaBHbIMMU XapaKTepHbIMKU 4YepTamMu KHoOp-
nopaTtmBHoOro ynpasneHua gjaa 0AO «MTC>»
ABNAIOTCA:

e BCECTOPOHHAA 3aliMTa NPaB U UHTEPECOB aK-
LIMOHepOB;

e MpO3payHOCTb (pPacKpbITMEe) COOTBETCTBYHO—
wen duHaHCcoBOW MHDOpMaUUU U UHPOPMa—
UMn 0 neATenbHoCcTM KoMnaHuu;

e BO3MOXHOCTb OCYLECTB/EHMA HKOHTPOJIA 3a
AeAtenbHOCTbIO [TpaBneHna KoMmnaHmu;

He3aBMCMMOCTb COBETA OUPEKTOPOB B ornpe-
AeneHun ctpatermm KomMnaHum, yTBepHaeHum
OU3HEC—NNAHOB N BarkHENLINX XO3ANCTBEHHbIX
peLeHun;

e LEHTpanu3auua NPUHATUA peLLeHUA Mo K-
YeBbIM BOMPOCaM AeATENbHOCTHU.

HomMmnaHunA ctpemutca B chepe KopnopaTme-—
HOro ynpaBJieHWA COOTBETCTBOBATb MerAayHa-—
poaHbIM cTaHgapTam. Mbl cobntogaem KogeKc
3TUYECKUX HOPM M HOoAeKC KopnopaTtMBHOro Mno-
BefeHUA, coldepHialine uenbii pag BarkHenWwunx
NOCTyNaTOB, aApecoBaHHbIX KaK AMPERTOPAM,
Tak U pyrosBoauTenaMm KomnaHum (nogpobHee
MHbopMauma o cobatogeHnn Kogerca ropropa-
TMBHOIO NMOBEAEHUA U3NoKEHa B [pusioReHum 1).
MTC B nonHOM Mepe UCnosiHAeT TpeboBaHWA 3a-
KOHOOAaTe/IbCTBA B OTHOLIEHUN YCTAHOBJIEHHBIX
npoueayp npyv COBEPLUEHMU KPYMHbIX CAENIOK U
COENOK C 3auHTEepecoBaHHOCTbHO (nogpobHee
MHbOpMaumAa o cobarogeHnun npouenyp ogobpe-
HWA CAEeJIOK U3NoHeHa B [NprunoKeHumn 2).

B HoMnaHuu OencTBytOT KOpnopaTuBHbIE 00—
KYMEHTbI, perjiaMeHTupyroume 0eATeNbHOCTb Op—
raHOB YyNpaBJIEHNA U KOHTPOAA. O3HAKOMUTLCA C

OaHHbIMX NONOKEHMAMU MOXHO MO CleayHoLen
ccbinke http://www.company.mts.ru/ir/control/
regulations.

OAO «MTC» npuaeprkuBaeTcA eauHOM Kop-
NOPATUBHOM MOJIMTUKU B OTHOLLEHUM OOYEPHUX U
3aBMCUMbIX OOLECTB U UHbIX HOPUANYECKUX JnL,
YYaCTHUKOM, yyYpeauTesieM Uau Y1eHOM KOTOPbIX
ABNAeTCA. Bce caenku co CBA3aHHbIMU CTOPOHaMM
COBEPLLAKOTCA HA PbIHOYHbIX YCJIOBUAX.

KoMnaHuAa CTpeMuTCA NOCTOAHHO COBEpPLUEH-
CTBOBATb KOPMNOPAaTUBHOE ynpaBsieHne, UCNoJib—
3yA OMbIT APYrMX KOMMNAHWKM, OTC/IeRMNBaA nocnen-
HME M3MEHEeHMA 3aKOHOAATesNIbCTBA M NnepeaoBbiX
CTaHOapToB B 3TOM 06,1aCTM U BHOCA COOTBET-
CTBYIOLLME ROPPEKRTUBbLI B CBOKD CUCTEMY KOpPMo-
paTUBHOIro ynpasJjieHuA. B uenax coBepLlueHCTBO-
BaHMA CUCTEMbl KOPMOPATMBHOIO YMpaBJIEHUA
B OTYETHOM rogy YyTBEpHAEeHa HOBaA pegakuma
YctaB OAO «MTC». Heo6xoanMMOCTb yTBEpPHOEeHUA
HOBOW pegaruuu YctaBa 6bi1a 06ycnoBsieHa us-
MEHEeHMAMU, BHECEHHbIMU B PeaepasibHbii 3aKOH
«06 aryMoHepax obLecTBax>.

OAO «MTC» pacKpblBaeT wWHopmMauuo B
dopme: ToOoBOro oT4YeTa, ereKBapTaJibHbIX
OTYETOB, CMUCKOB adPUANPOBAHHLIX UL, CYy-—
LeCTBEeHHbIX (AKTOB, OKA3bIBAKOWMX BJANAHUE
Ha OWHAHCOBO-XO3ANCTBEHHYH AEATENbHOCTb
RomMmnaHuu.

B uenax ucnonHeHua tTpebosaHuii depne-
panbHOro 3akoHa oT 27.07.2010 N2 224-d3
«0 NpoTUBOOENCTBUM HenpaBoOMepHOMY
MCNOJIb30BaHUIO MHCAUOEepPCKRON NHPopmMa-
UMM U MAHUNYJIUPOBAaHUIO PbIHKOM U O BHE-
CEHUU U3MEHEHUH B OTAesibHble 3aKOHOOa-
TesnbHble akTbl Poccuincromn denepaymums:

e yTBepHaeH [epeyeHb nHcangepckon nHdop-
Maumm OAO «MTC», KOTOpbIA OMnMyBMKOBAH
Ha oduumanbHom cante OAO «MTC» (http://
www.company.mts.ru/ir/control/data/
insider_information/5/ );

e B KomnaHmm Bepetca CnMCOK WHCaWOepoB.
Bce u3MeHeHMA B CnNUCKe MHCaMOgepoB Ha-
npasnAatoTcAa Ha MMBB-PTC;

e PeweHnnem CoBeTa AOMPEKTOPOB YyTBEpHOe-
HO losioKeHMe O npuHUMNax u npoueaypax,
Kacarowmxca npenoTspalleHna caeokr ¢ uc—
NoJIb30BaHMEM MHCaNnaepCcKon MHGopmauum B
HOBOW peaaKkUnu.

Ona obecnevyeHna WMHPOPMALMOHHON NPO-
3pa4HOCTM B HKomnaHuuM pgencTteyet [lonore-
HMe 06 WHPOPMALMOHHOW MONUTUKE, pa3Me-
LieHHoe Ha caute OAO «MTC» no agpecy: http://
www.company.mts.ru/ir/control/regulations/
disclosure_policy/ .

CTpykTypa ynpasaeHua 06LecTBom

BbiCLUMM OpraHOM ynpassieHUA asnaetca 06—
Lee cobpaHue aKLMOHEPOB.

0O6uee pykoBOACTBO AEATENBHOCTLIO U onpe-
heneHuve crpaterMm passuTMA obliecTtsa OCy-
wectenAet CoOBET ANPEKTOPOB.

UcnonHutenbHble  opraHel —  [lpaBne-
HMe (RonnervanbHbldi  UCNOJIHUTENbHLIK  Op-—
raH O6uwecTtBa) u [pe3naeHT (e4MHONINYHBIN

MUCMNONIHUTEbHLIM opraH ObuecTsa) — ocyulecT-
BNAIOT OMNepaTUBHOE ynpasJieHUe TeRyLen aea-
TeJIbHOCTbO HoMnaHuu.

B cooTBeTCTBUM C TPEHOBAHMAMU POCCUNCKO—
ro 3aKOHOAATE/NIbCTBA HE3aBUCUMbIA AyauTop WM
PeBM3MOHHAA KOMUCCUA OCYLLECTBAAKOT KOHTPOJIb
PUHAHCOBO-X03ANCTBEHHON AeATEeNbHOCTU KoM-
NaHuMK.

63

(]
o
T
0 o
=3
T o
Qg
O m
E ©
o a
o C
X >

10

(4 (137 (12 [



4 ) 4 I
KomMmuTteTnl KomMmuTteTsl
npu CoseTe o O6uee cobpaHue aKLMOHEpPOB npu lNpesnpexTe
AUPERTOPOB e KOMUTET No NpoayKTam, Tapupam
o BIOAKETHbIN KOMUTET ANASINATEL
e KomuTeT no ayauty 13bpaHue, NpeKpallieHre NoJHOMOYMA * Eoeu-ll;ll:():?:ﬂ:Haﬂ HOHKypCHaA
* ﬁg";gﬁgr SHOEHIAM pe— e HOMUTET N0 MHBECTULMAM,
bami yTBePHAeHME CJIMAHUAM U MOrNOLEHUAM
v HasHA9EHUAM cocTens e HomuteT no 6peHay
e Komurer
N KNIMEHTCKOMY OMbITY
Mo KOPMOPATUBHOMY CexovenzaLM AUPEKTOPOB « KOMUTET Nno AncLMnMHE
MOBEAEHWIO 1 STURE ROHTDOJIb MPUHATIA e HOMUTET NO pacKpbITUIO
e KOMUTET Nno cTpaTernu peLeHwil OpraHamm
\_ npeaBapuTebHoe yrpaBieHus e KOMUTET No pUCKaM 5
paccMoTpeHie e HOMMUTET MO OLiEeHKe AOMHHOCTEN
MaTepuanos,
s Srier e HoMuTeT no cTpaTternyeckomy
B[ IE KOHTPO b, KOHTPO/Ib, UcnonHeHve MapTHEPCTBY C ROMMNAHUEN
Ha3Ha4YeHue Ha3Ha4vyeHue peI.IJeHVIVI Vodafone
nopyyeHna e BOHYCHbIN KOMUTET
OTYET, NpeaBapuTesibHoe e e KomuTeT no ynpaBnieHno
paCCM;’:ﬁﬁﬁﬂSH“‘MZTﬁ,Eﬁ’L‘;? CTpaTernyeCckMmMm BeHOopamu
B 4aCTU TexHuKu no Npynne MTC
- e KomMuteT no MHGOPMALIMOHHOMN
PeBn3noHHan i Mnaenenn M 6e3onacHoCcTH
KoMuccua paByieHue pe3snaeHt e HOMWUTET NO KOHTPOIO
npeaocTaB/ieHUa yCanyr A
e HOMUTET nporpamMmbl MHTErpaLmm S
UT cuctem MTC n Komctap H o
BHeLUHMIA o, omer e YNpaBaaowWmnii KOMUTET JOMEHA g I
He3aBUCHUMbIN nesreneHOCTA \__«buanmnr» y, o=
a Q
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Ob6lwee cobpaHue akLMOHepoB

ARumoHepbl KomMnaHuM y4acTBYHOT B ynpaB-—
neHun 06LWeCcTBOM NyTeM NPUHATUA PeLUeHU Ha
obuem cobpaHun akruyuMoHepoB. [locpeAcTBOM
rofioCOBaHUA akUMOHEpPbl MOFYT 3HAYUTEsIbHbIM
obpa3oMm BO3AENCTBOBATb Ha ©OWM3HeC. B yvacT-
HOCTWU, K MNOJIHOMOYMAM COBpaHMA aKUMOHEe-
pOB OTHOCWUTCA YTBEpPHAEHME roAgOoBOro otyeTta
M ByxranTepCHKOM OTYETHOCTWU, pacnpepnenieHve
npubbiaiM, B TOM YUCNEe BbiNaaTa AUBUOEHAOB,
u3bpaHMe KAKYEBLIX OPraHOB YMNpaBAeHUA U
KOHTpONA KoMnaHuu, 04obpeHne KpynHbIX cae-
NIOK U COENOR C 3aUHTEepPeCOBAHHOCTbIO, pAn
APYrux BarkHbIX BOMNPOCOB.

Mpouenypa npoBegeHna O6wero cobpaHuA
aKUMOHEPOB HamnpasJieHa Ha obecneyeHue co-
6nt00eHNA NpaB aKUMOHEPOB M OTBEYAeT BCEM
TpeboBaHWAM 3aKOHOAOATenbCcTBa PoccuicKom
bepgepaunu.

ARUWOHEpPbI, ABAAOWMECA BnagebuamMm He
MeHee 4yeM 2% ronocyrlmx aruui 06LlecTBa,
MMEIOT NpaBo Ha BHECEHUE NpeasoHeHUn B NO-
BEeCTHY AHA O6uwero cobpaHuMA aruMOHepoB, a
TaKKe HA BblABUHKEHME KaHAMOATOB B COCTAaB
OpraHoB ynpaBneHuMA U KOHTposAa 0buecTsa.
MNpennoreHna B NOBECTRY AHA [ogoBoro obuwe-
ro cobpaHuma akumMoHepoB npuHumatrotca Obue-
CTBOM B MUCbMEHHOM BUOE HE MO34HEE YEM Ye-
pe3 100 gHeh nocne OKOHYaHMA (PUHAHCOBOIO
roga. lMonyyeHHble nNpeasioeHuA aKUMOHEepPOB

paccmatpuBarotca CoseTtoM anpektopos 06uie-
CTBa W, B C/lyyae COOTBETCTBMA NpeanoHeHun
TpeboBaHMAM 3aKOHOAATENbCTBA, BRJ/IHOYAOTCA
B MOBECTRY AHA O6uwero cobpaHmMAa akLMOHEpPOB.

yBegomneHue o nposegeHun 0O6uiero co-
OpaHMA aKUMOHEepOB HAaMnpaBAAETCA BCEM ak-
UMoHepaM (HOMWMHAaJbHBIM AeprkaTenam, 3ape-
TMCTPUPOBAHHbLIM B peecTpe aKLMOHEpPOB) He
MeHee 4yeM 3a 30 gHen 00 AaTbl ero npoBeAeHuA.
KpomMe TOro, TeKCT coobueHna O npoBeneHumn
COOpaHMA AaKUMOHEpPOB TaKkKe nybJnKyeTca B
cpeacTBax MaccoBon uHbopmaumu («Poccumn-
CKaA raseta» uam «Bepgomoctun»). UHopmauma
M MaTepuasibl K COBpaHuto NpenoCcTaBAOTCA
akUMOHepaM Ha PYCCKOM M aHIJIMMCKOM A3bl—-
Kax, a TaKkKe nybNMKYTCA Ha oduUMANBHOM
cante OAO «MTC» B ceTn UHTepHeT*. BmecTe ¢
yBeOMJIEHMEM O MNpPeacToAlleM COOpaHUM ar-
LMOHepbl NosyyatoT 6toineTeHn AnAa ronocoBa-—
HUWA. bronneteHb MOXeT 6bITb NpensBapuUTenNbHO
3an0JIHEH aKUMOHEPOM U HaNpasJiIeH NO NOYTE B
06wecTBO NO yRasaHHOMY B HeM agpecy. B aTom
cayvyae roJloCc aKruuMoHepa 6ygetr yuTeH npu
noaBefeHUn UTOroB roJjlocoBaHuA. Bnagenb-
Ubl A4eno3uTapHbIX pacnucok KoMnaHum umetroT
BO3MOKHOCTb NPOroa0CoBaTh NO BOMNPOCAM Mo-
BECTKM AHA cOBpaHMA akuMOHEepPOB NOCPeaCcTBOM
roNOCOBaHMA Yepes npouenypy MpoKcu y ane-
nosutapua AP OAO «<MTC» — JP Morgan Chase
Bank, National Association.

KpomMme Toro, Kamabid aRUMOHEP TaKHe MOHET
JIMYHO (IMBO Yepes YyNOJHOMOYEHHOro npeacTa-
BUTENA) MNPUCYTCTBOBaTb Ha 0OWMX COBpaHMAX
aKUMOHEPOB U roN0COBaTh NO BONPOCAM NOBECT-
KM 4HA HENoCcpeaCTBEHHO Ha COBPaHUK.

B 2011 rogy 6bln10 NnpoBegeHo rogosoe Obuwee
cobpaHue arunoHepos (27.06.2011r.).

* [IpOTOKONIbI COBpPaHMA aKUMOHEPOB pasMelleHbl No agpecy: http://www.company.mts.ru/ir/control/

shareholders_meetings/resolution/.

MaTtepuanbl K cobpaHMAM aKUMOHEPOB pasMeleHbl No agpecy: http://www.company.mts.ru/ir/control/

shareholders_meetings/materials/.

B nosecTke aHA rogosoro 06uero cobpaHua
aKLUMOHEepPOB, KOTOPOEe COCTOANOCHL 27 UHOHA 2011 T,
OblNM PACCMOTPEHbBI CNeaytoLme BOnpochl.

1. 06 yTBEpHwOEHUM TOA0BOr0 OTYETa
OAO «MTC», rogoBon 6yxranTepCHOM OTYETHO-
¢t OAO «MTC>», B TOM 4ucie oT4yeTa O npubbinax
n ybbiTRax OAO «MTC», pacnpeneneHue npnobinm
n yb6biTkOoB OAO «MTC» no pesynbtatam 2010 roga
(B TOM uuce BbINaTa AMBNAEHOO0B).

CoBeT AMpPEKRTOPOB

CoBeT [OMPEKTOpPOB MNpencTaBAAeT MUHTepe-
Cbl AKLUMOHEpPOB, ByayyYn OTBETCTBEHHbIM 3@ POCT
CTOMMOCTM 6M3HEeca nocpeacTtsoM OpraHusauum
3P PEKTUBHOrO yrnpaBaeHuA.

CoBeT aupeKTopoB 06ulecTBa OCyLleCTBAAET
obulee pyroBOACTBO [fOeATesIbHOCThHO O6LuecTsa,
3@ UCKJIFOYEHUEM pELLEHUA BONPOCOB, OTHECEHHbIX
K KoMmneTteHumn O6uero cob6paHna akLMoHepOoB.

e paspaboTka U aHanus ob6LEKOPNOPATUBHOM
CTpaTerum, KOHTPO/Ib Ha [ ee peanusauunen;

e obecnevyeHne KOHTPOJIA U OLEHKa OeATesb—
HOCTU WCMOJIHATE/bHBIX OPraHoOB W BbICLUMX
[OJIFKHOCTHBIX 1L, O6LecTBa;

e TMOBblWEHWE RanuTanausaumm ObllecTBa, pac-
LUIMPEHNE €r0 PbIHOYHbIX MO3ULMK, AOCTUHE-
HME U COXpPaHEHME KOHRYPEHTOCMOCOBHOCTU
061ecTBa;

e  COXpaHeHWe yCTONYUBOro GUHAHCOBOrO NoJIo-
HEeHUA, yBeIMYEeHMe [OX000B, NPUBLIIbHOCTY;

e 3aliMTa NpPaB M 3aKOHHbIX UHTEPECOB akUUO-
HepoB 06uecTBa.

YneHbl CoBeTa anpekTopoB Obuwectea u3bu-—
patrotca 06umMM cobpaHMeM aKLUMOHEPOB Ha CPOK
4o cnegytowero rogosoro 06uwero cobpaHuA

2. 06 mn3bpaHun yneHos CoBeTa AUPEKTOPOB
OAO «MTC».

3. 06 n3bpaHun YneHoB PeBM3MOHHON KOMUC—
cum OAO «MTC».

4. 06 yTBepHaeHuu ayautopa OAO «MTC>.

5. 06 yTtBepaeHun YcrtaBa OAO «MTC» B HO-
BOM pegaKkumu.

6. 06 y4yactum OAO «MTC» B Coro3e oneparto-
poB cBAa3un LTE.

arumMoHepoB. Bbibopbl yneHoB CoBeTa AUPEKTO-
pOB OCYLECTBAAOTCA KYMYJATUBHbLIM FrON0COBa-
HneMm Ha 06uwemM cobpaHnUM akLMOHEPOB.

PeweHuna Ha 3acepaHun CoBeTa OUPEKTOPOB
ObwecTtBa NPUHMMAKOTCA OONLLWIMHCTBOM OJI0—
COB Yy4YyacCTBYHLWMX B 3acemaHnm yneHos CoseTta
[OUPEKTOPOB, 3@ UCKJIFOYEHUEM CyYaeM, npeayc—
MOTPEHHbIX YCTaBOM WM 3aKOHOOATeNIbCTBOM. [1pun
pelleHnn BONPOCOB Ha 3acegaHum CoBeTa ANpPeKR—
TOPOB Kas bl 4yneH CoBeTa OMPERTOPOB 0b6na-
[AeT O4HMUM ronoCcoMm.

3acenaHua CoBeTa AMPEKTOPOB MNPOXOAAT Ha
nJlaHOBOW OCHOBE.

3acenaHue cosblBaeTcA npeacenarenem Cose-
Ta ANPEKTOPOB NO ero cO6CTBEHHOMN UHULMATUBE,
no Tpeb6oBaHuo YneHa CoBeTa ANPEKTOPOB, PeBU-
3MOHHOM Romuccun Obwectea Mam aygutopa 06—
LecTBa, lNMpe3yaeHTa O6LWeECTBa, @ TAKHKe UHbIX UL,
onpeneneHHblx ®enepanbHbiM 3aKOHOM «06 arUU—
OHepHbIX oblecTBax>> u yctasoMm ObLiecTsa.

OpraHu3auma n pyroBoacTBo paboton CoBeTta
OVPpeRTopoB ocyulecTenAeTca lNpeacenarenem Co-
BeTa AuperTopos O6LwecTBa B COOTBETCTBUM C yT-
BEPHOEHHbIM rPadUKOM NPOBEAEHMA 3aCedaHUN.

YBegomieHne o nNpoBeaeHun 3acenanuna Co-
BeTa AMPEKTOPOB BMeCTe C npujaraemMbiMnu ma-
Tepnanamu HanpaBsAETCA KarkagoMmy YneHy Cose-
Ta AUPEKTOPOB HE MeHee YeM 3a 10 KaneHgapHbIX
OHen 0o npoBeaeHuA 3acenaHmA.

BHennaHoBoe 3acegaHne cobupaeTca B Teye-
Hue 15 gHen COo AHA NOCTynaeHUA TpeboBaHUA O
€ro NpoBeAeHUN.
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CocTtaB CoBeTa AUPEKTOPOB

CoseT gupektopoB OAQO «MTC» cocTouT u3
9 (OeBATU) YeoBe-.

B cooTBeTCTBMM C MUPOBBLIMKU CTaHAapTaMu
KOPNOPAaTUBHOIO YNpaB/iEHNA U MNOJIOHEHUAMU
KOPNOPAaTUBHbLIX OOKYMEHTOB KoMnaHuAa 3auvHTe-
pecoBaHa B TOM, 4TO6bl B COBET ANPEKTOPOB BXO-
OWNI0 HEe MeHee TpeX He3aBUCUMBIX AUPERTOPOB.
Kputepum He3aBUCMMOCTM 4YieHa CoBeTa AMpPEKR-
TOpoB onpegesieHol B NMonoweHnn o Cosete gu-
pekTopoB OAO «MTC>» (03HAROMMUTLCA C AAHHbLIM
NosioEeHNEM MOMHHO MO CccCbiiKe http://www.
company.mts.ru/ir/control/regulations/) n coor-
BETCTBYIOT NepeaoBOM Mera4yHAPOOHOM MPakTu-
Ke KOPNOpPAaTUBHOIO yrNpaBAeHuUA.

B HacToAwWwee BpemAa B cocTtaB CoBeTa AUPER-
TOPOB BXOAOAT TPU HE3AaBUCUMbIX OUPEKTOopa. Ha-
In4ne HesaBUCUMBIX YieHoB CoBeTa OUMPEKTOPOB
no3BoJiAeT obecneymTb pasyMHbi H6anaHc uHTe-
pecoB BCEX 3aMHTEPECOBAHHbIX CTOPOH: Camon
KoMnaHuu, ee akUMOHEPOB M UHbIX 3aUHTEpPEeco-
BAHHbIX L.

27 ntoHA 2011 roga coCTOANIOCH
rogoBoe Ob6Luiee cobpaHue
akumoHepoB OAO «MTC»,

Ha KOTOpPOM 6biN1 U3BpPaH COCTaB
CoBeTa gunpertopos Ob6LecTBa,
NEencTBYOWMIM nocse nulbpaHma
Ha npoTAakKeHunn scero 2011 roaa

68

Mpencepatens CoBeTa
OUPEKTOPOB
3ommep PoH

Poaonncas1949r.

B 1980 r. r-H 3o0MMep 3aHAN NOCT yrnpasBaaroLe-
ro AupeKTopa B HemeukoM ¢unmane Sony Group,
B 1986 r. cTtan npencepaTtesnieM npasfieHUA Sony
Deutschland, a B 1990 r. 6b11 Ha3HauyeH lpe3naeHToM
B COO Sony Corporation B CLLA. B 1993 r. POH 3o0MMep
rnepewen Ha Ty e AOHKHOCTb B Sony Europe.

CMaAa 1995 r. no monb 2002 r. r-H 3oMMep ABNAN-
ca lMpencenarenem npasseHUA KoMmnaHuu Deutsche
Telekom AG. B2003 r. PoH 3omMmep 6bin u3bpaH
MNpencenatenem MermayHaApOAHOrO KOHCYAbTATUB—
Horo coseTa OAO A®K «Cucrtemas.

B 2005 r. B KayectBe He3aBUCUMOroO AOUPEKTO-
pa Bowen B coctaB Coseta aumpertopoB OAO AOK
«Cncrtema», rae WCMNOJIHAN Tarmke 06A3aHHOCTU
npegcenatena Kommreta nNo CBA3AM C MHBECTOPa-
Mu. B nepuog ¢ 2009 no 2011 r. r—H 3oMMep 3aHUManN
gonwHocte [lepsoro Buue-npesngeHta OAO AOK
«Cuctema», pyrosogutena busHec-eanHUUbl «Te-
JIEKOMMYHWKALMOHHbIE aKTUBbI», @ TakKe ABJANCA
yneHom lMpaBneHuA.

PoH 3oMmMep BepgeT OOWMPHYHO AeATeNIbHOCTb
B 006,1aCTM KOPMNOPATMBHOIO YMpaBJieHWUA, ABJA-
ACb Y4JIEHOM OpraHoB ynpasJieHMA KommnaHun Tata
Consultancy Services, Munich Reinsurance, SISTEMA
SHYAM TELESERVICES Limited un gp., a Takke 4ne-
HOM MerayHapOo4HOro KOHCYJIbTATUBHOIO COBETA
Blackstone Group.

B TeyeHune otyeTHOro roga 4neH Coseta gMper-
TOopoB akumamm OAO «MTC>»> He Bnagen.

3amecTuTenb npeacenarena
CoBeTa ANPERTOPOB
byaHoB Anekcen HUKonaeBmy

PognncaB1969r.

-H ByAaHOB OKOH4YM/T MOCROBCKUIM PUINKRO-TEX—
HUYECKUM MHCTUTYT (MDTU).

C 1992 no 1994 r. — cTamep-uccnegosarenb NH-
cTuTyTa npobsem mexanuwkn (UMM) PAH. C 1994 r.
paboTtaet B OAO ADK «Cuctema», B 1994—1995 rr. 3a—
HUMaN pasanyHble OOMKHOCTM B MMyLEeCTBEHHOM
Romnnekce OAO A®K «Cuctema». B 1995 r. HasHayeH
HavyaNbHMKOM ynpasneHua Cucrtema-MHBECT, 3aTeMm
Buuye-npesngeHtomMm CuctemMa-UHBECT.

B 1997 r. Ha3Ha4yeH [lepBbIM BULE-NPE3UOEHTOM
Cncrema-MuBecTt. C 1998 no 2002 r. aBnanca Buue-
npesmgeHToM OAO «MTC». B utone 2002 r. Ha3HayeH
Buuye-npesngeHtom OAO AOK «Cuctema» — pyRO-
BOAMUTENEM AernapTaMeHTa GUHAHCOBbLIX PECTPYKTY—
pu3aumii. B HacToAwee BpeMA OH ABnideTcA Ctapumm
BULE-Npe3naeHTOM — pyrRoBoautesnieM GUHaHCOBO-
MHBECTULUMOHHOIro Komnsekca OAO ADK «Cucrema»,
yneHowm lNpaBneHua.

-H ByAHOB ABAAETCA 4N1E€HOM OPraHoB ynpaB-—
neHvAa Komnanuih Sistema Holdings Ltd., ECU GEST
HOLDING S.A., SISTEMA SHYAM TELESERVICES LIMITED,
a TaKKe pAaaa pOCCUMCKUX KOMMAHUN.

B TeyeHne otyeTHOro roga 4neH Coseta gupek-
Topos akumamm OAO «MTC>»> He Bnagen.

YneH CoBeTa AUPERTOPOB
Abyros AHTOH BnagnmmnpoBsuy

Poanncas1976r.

OROHYMN AKageMU0 HapO4HOro XO3AMCTBa Npu
MpaButenbcTBe Poccuimncron dengepaumn.

B 1995 r. r-H A6yros npyUHUMan y4actme B paspa-
60TKe MHOPACTPYKTYPbl U HOPMATUBHOM 6a3bl GOH-
[0BOro pbiHKa Poccuun. B 1995-2002 rr. AHTOH AByroB
pabotan B AONMHKHOCTM [UpeKTopa AenapTamMeHTa
KOpPropaTuBHbIX (GUHAHCOB KoMMaHun «06bvean-
HeHHaAa duHaHcoBaAa pynna», rae peanvsoBan pag
KPYMHBIX MPOEKTOB MO MNPUBJIEYEHUO (PUHAHCUPO-
BAHWA, CTPATENMYECKOMY KOHCYJIbTUPOBAHUIO, C/INA—
HMIO U NOTJIOWEHUIO KOMMAHMM B Pa3/IMYHbIX OTpac—
NAX NPOMbILLNEHHOCTM Poccmmn n BoctoyHom EBponbl.

B1999 r. OoH ABAANCA COBETHUKOM HKOMMAHUMU
PAO «E3C Poccum». B nepmog ¢ 2003 no 2006 r. AB-
nanca PyroBoguTteneM YnpaBieHUA KOPropaTUBHBIX
¢uHaHcoB B OAO AKB «PocbaHK». B HacToAwee Bpe-
MA 3aHUMAET OOJIIHOCTb NMEepBOro BULE-TNpe3naeH—
Ta OAO ADK «Cuctema», ABNAETCA pyROBOAUTENEM
KOMIJIEKCA CTPATerMm u pasBuTuA, YieH NpaBnieHua.

[-H AByroB ABNAETCA YJ1I€eHOM OpraHoB ynpaBie-
HuAa OAO HR «PyccHe¢Tb», OAO «bawHedT>» 1 Op.

B TeyeHune otyeTHOro roga 4neH Copeta gUpPeEKR-
TopoB arumamm OAO «MTC>» He Bnagen.
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YneH CoBeTa AUPEKTOPOB
HaHCTOH Yapb3

He3aBUCUMbBIA OUPEKTOP, HE ABJIAIOLMNCA Y/IEHOM
MUCNOJIHUTENIbHOIO pyRoBoacTBa OAO «MTC»

Poannca B 1964 r.

OROHuYUA JInBepnynbCKUIMA YHUBEPCUTET.

C maprta 2010 r. 3aHMMan noct npeaceaarenda Co-
BeTa aAupertopoB KomnaHuh TalkTalk u Carphone
Warehouse.

fiBnaetca ogHMM M3 OCHOBATeNer KOMMaHUMU
Carphone Warehouse B 1989 roagy, rge go 2010 roga
3@HUMaN MoCT reHepasbHOro ANMPEKTOPA KOMMNAHUM.

B 2003 r. oH ocHoBan KomnaHuto TalkTalk u aB-
NANCA ee reHepasnbHbIM gUpekTopom go 2010 roga.

[-H JJaHCTOH ABNAETCA YJIEHOM OPraHoB ynpas—
neHnA HKomnaHun Best Buy Europe Distributions
Limited, Daily Mail and General Trust PLC, Clareville
Capital Partners LLP n paga gpyrux KomnaHun. Pa-
Hee OH Bxoaua B coctaB CoBeTa AMPERTOPOB HaHKa
Halifax Bank of Scotland.

B TeyeHune otyeTHOro roga 4neH Coseta AMper—
TOpoB arumamu OAO «MTC>» He Bnagen.

70

YneH CoBeTa AMPEKTOPOB
Ily6oBCKOB AHOpen AHATOJIbEBUY

Pogunca B 1966 r.

B1993 r. OKOHuMn Bcepoccuickuin rocygap-
CTBEHHbIA UHCTUTYT KMHemaTtorpadmm nm. C.A. Nepa-
CMMOBA, CNeumnanbHOCTb — peruccep.

Bosrnaenan 6usHec-eguHuuy <MTC YHpauHa»
C AHBapAa 2008 roga. B HoAbpe 2007 r. NpUCTYynNuAa K
pabote B «MTC YKpauHa>» B Ka4eCTBe NepBoOro same—
CTUTeNA reHepanbHOro guvperropa. B 2006-2007 rr.
Obl1 OMPEeRTOpoM MaRrpopernmoHa MTC «Ypan», ¢
2004 no 2006 r. 3aHMMan NOCT guMperTopa é¢unmana
MTC B HuHeM Hosropoge. C 2002 no 2004 r. 6611 re-
HepasibHbIM AMPEKTOPOM KoMNaHuu [pynnbl «Tene2»
B HusHeM HoBropoge.

Jo mapTta 2011 r. aBnanca eHepanbHbIM OUPER—
Topom MpAO «MTC YKPAUHA>». C 5 mapTta 2011 r. —
MNpe3ngeHt OAO «MTC», npencepatens [lpaBneHuA
OAO «MTC>.

-+ [ly6oBckoB A.A. UMeeT OBLUMPHbLIA ONbIT pa-—
60Tbl B T@NNIEROMMYHUKALUMOHHBIX KOMMNAHUAX: Ha4aB
cBoro paboty B 1993 r., OH 3aHMManN pag pyrosoda—
WKUX MOoCToB B RomnaHuAx «Millicom International
Cellular S.A», «Millicom International Cellular B.V.»,
000 «PermoHanbHaa cotoBaa cBA3b», 3A0 «800>» u
Apyrux RomnaHuAax B Mockee, AnMatbl, HuHHem Hos-
ropoae, EkatepmnHbypre, Nepmu 1 Knuese.

-H [JyBOBCKOB ABNAETCA YJIEHOM OpPraHoB
ynpasneHma CO0OO0 «MobunbHble TeneCuctembl>,
MNpAO «<MTC YHKPAUHA>, International Cell Holding
LTD.

B TeyeHne oTyeTHOro roga Baages O6bIKHOBEH-
HbIMW UMEHHbIMU aruuAMM OAO «MTC» B RoNIMYecTBe
15 620 akumi.

YneH CoBeTa ANPEKTOPOB
EBTYLHEHROB ®esinKkc
Bnagumuposumy

PognncaB1978r.

OROHYMN  UHCTUTYT MeHAayHapoagHoro npasa
M 3KoHOMMKKM uMeHun A.C. F'pnboenosa, cneumnasnb—
HOCTb — FOPUCMPYAEHLMA.

B 1999—2000 rr. — MOMOLWHKWK npe3uaeHTa
3A0 «Cncrema-MHBECT>, WCMOJIHUTENbHbLIA AUPER—
TOp AenaptaMeHTa npombiwaeHHoCcTn AOK «Cucte-
Ma>».

C 2000 r. — 3amecTuTeNb reHepanbHOro AOu-
perTopa, PyKOBOAMTENb AenapTaMeHTa cTpaTerum
n MapKeTmHra OAO «Cnctema-lrancs.

Bosrnaenan kKomnaHmio OAO «Cuctema-lanc»
€ 2003 no 2008 rr.

B 2008-2009 rr. — Npencenatens CoBeTa gUpeR-—
TopoB OAO «Cuctema-ranc», B 2009-2010 rr. — 4yneH
CoseTta gmpertopos OAO «Cuctema-lranc.

B 2008-2011 rr. — Buue—-npe3maeHT AOK «Cucrte-
Ma», PyrosBoguteno busHec-eguHuubl «[loTpebu-
TeNbCKUE aKTUBbI».

B anpene 2011 r. Ha3Ha4YeH Ha AOJIHHHOCTL MepBO-
ro suye-npesmgeHta AOK «Cucrema», pyrosogure-
nAa busHec—-eanHMLbl «ba3oBble akTUBLbI»>, YneH lNpaB-
JNIeHuA.

-H EBTYLIEHKOB ABAAETCA 4/JIEHOM OpPraHoB
ynpassieHna OAO HR «PyccHedTb», OAO «AHR «balu-
HedTb», SISTEMA SHYAM TELESERVICES LIMITED un
APYrMx KOMMNaHUM

B TeyeHune otyeTHOro roga 4neH Coseta gMpek-
TopoB akumamm OAO «MTC>»> He Bnagen.

YneH CoBeTa ANPEKTOPOB
Munnep CTaHAU

He3aBnCMMbIA OUPEKTOP, HE ABJIAIOLMNCA YSIEHOM
UCNOJSIHUTENbHOro pyrosoactea 0AOQ «MTC>»>

Poanncas 1958 .

Monyyun crteneHb B o6nactm npasa U agMu-—
HUCTPUPOBAHMA B YHuBepcutete HOHHOM AdpurM
M CTeneHb NO YynpaBJIeHUO NepCcoHasioM B UHCTU-
TyTe yrnpaBaeHua u Toproeau B KenntayHe, HOkHan
Adpura. Kpome TOro, OH ABMAETCA BbIMYCKHUKOM
HECKOJIbKMX nporpaMmMm no 6usHec-yrnpasJ/ieHuto,
BRJItOYAA nporpammy Proteus Leadership B JIOHAOH-
CKOM busHec LLKone.

C 1998 no 2010 r. 3aH1UMan pAag pyRoOBOOALMX MO—
CcTOB B KOHUepHe KPN (HuaepnaHgbl), BKAKOYaA NocT
reHepanbHoro aupexktopa KPN Mobile International,
reHepasibHOro AMpeKTopa u npeacenaTena Habnwo-
[aTtenbHOro copeta koMmnaHuu E-Plus, reHepanbHO-
ro gvperTopa v npencenartena Coseta AUPEKTOPOB
KomnaHuu BASE B benbruun. C1991 r. no 1997 r., CTaHAmn
Munnep 3aHMMancA onepaunmoHHbIM U ROpPNopaTUB-
HbIM ynpasaeHuem B pynne komnaHun NetHold, B
TOM YUC/Ie ABNAJICA reHepasibHbIM AUPEKTOPOM KOM—
naHuu Telepiu B UTanmn. PaHee OH 3aHMMaN NOCT re-
HepasibHOro AMpekTopa KomnaHuu Electronic Media
Network B HOxHOM AdpuKe 1 B HugepnaHgax.

CraHnm Munnep asnaetca npepncenatenem Co-
BeTa gupertopoB AINMT (AB) Sweden, wucnon-
HUTE/NIbHbIM AUpeKTOopoM Leaderman — SA Lux,
Leaderman — NV Belgium, ULS BVBA Belgium,
Milvest BVBA Belgium.

B TeyeHne otyeTHOro roga 4aeH Coseta anpekr-
TOopoB akumammn OAO «MTC>»> He Bnagen.
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YneH CoBeTa AMPEKTOPOB
OcTtaumHr MNon Oxenmc

He3aBUCUMbBIA OUPEKTOP, HE ABJIAIOLMUCA YSIEHOM
MUCNOJIHUTENbHOro pyroBoacTea OAQO «MTC>»>

Poannca B 1948 r.

OROHYUN ropuAauYeckut ¢darynbteT dopaxsm-
croro yHmBepcuteta (Fordham University School of
Law), B KOTOPOM TaKHe NOoNyYun cTeneHb 6aranaB-
pa mMatemaTtuku n punocodmn. 06 nagaet 30-N€THUM
yrnpaBJIEHYECKUM OMbITOM.

C 2003-2007 rr. — WCNOJIHUTENbHLIA AUPEKRTOP
Ernst&Young, rae go sToro paboTtan Ha Apyrux py-
KOBOAALMX OONMKHOCTAX: B 1994-2003 rr. 6bl1 rnas-
HbIM YNPaBAAKOLWMUM NapTHepoM, B 1985-1994 rr. —
BULE-TNIPE3NAEHTOM U HAUWMOHANbHbIM ANPEKTOPOM
no KagpoBsbiM BoMpocam, B 1977-1985 rr. — 3ame-
CTUTENEM, MOMOLLHUKOM FeHepaslbHOro HPUCKOH—
cyneta. Kapbepy Havan B Chadbourne & Parke B
LONHKHOCTM NOBEPEHHOro oTAefnia cyaedHbix pasdu-
paTenbCTB U KOPNOPATUBHBLIX OTHOLLEHWNA.

B 2004-2008 rr. r—H OcTnuHr asnanca dneHom Co-
BeTa aupektopoB United Services Organization, B
2003-2007 rr. — yneH CoBeTa AMPEKTOPOB OpraHu3aLum
«TpaHcaTnaHTu4eckui 6usHec-guanor» (TABD), co-
npeacenatesieM YKpamHCKOro MekayHapogHOro cose-
Ta MO MHOCTPAHHBLIM UHBECTUUMAM. [—H OCT/IMHI TaKHKe
ABNAETCA 3aMecTUTenneM npeacenarena busHec-coseta
Mo MeRayHapogHOMY B3aMmonoHumanuro (BCIU).

B nepmnog 2007-2009 rr. r—-H OCTAMHI 3@HUMan
OONHHOCTb UCMOJTHUTENIbHOIO AUPERTOPa KOMMNAHUU
KUNGUR OQilfield Equipment & Services.

C 2007 r. asnaeTcA 3amectutenem lpencepna-
Tena Coseta aupektopos Cool nrg. PTY, B nepuop c
2007 no 2011 rr. AaBnanca yneHom CoBeta OUPEKTO-
poB OAOQ «[pomcBasbbaHK», ¢ 2011 roga — YJIEHOM
CoBeTta aumpertopos East Line — Domodedovo (DME
Limited), OAO «Ypanranuii>.

B TeyeHune otyeTHOro roga 4neH Coseta AMpeRr-
TOpoB arumamu OAO «MTC>» He Bnagen.

(2

YneH CoBeTa AUPEKTOPOB
LLlamonnH Muxaunn Banepbesuy

PognncaB1970r.

B 1992 r. OKOHYMN MOCKOBCKMA aBTOMOOWIb—
HO—[O0POHHBbIA MHCTUTYT. B 1993 r. nonyyun BTOpoe
BbiCllee ob6pa3oBaHMe B Poccuiickon Akagemun Mo-
Cy.0apCTBEHHOM CnyHObl Npu MpesnaeHte PO. B 1996-
1997 rr. npowen nporpamMmy nNoAroToBRM ANA BbICLUNX
pyrRoBOAMTENEN B WIKONE 6u3Heca Wharton Business
School B 0651aCTV GUHAHCOB U yNpaBAEeHUA.

Jo npuxopa B OAO «MTC» ¢ 2004 r. paboTtan
B Kopnopaumu «UHTepnamn»> B YKpavHe B OOJIHK-—
HOCTM ynpaBAAolWero AMperrTopa ¢peppocniaBHoro
6usHeca. C 1998 no 2004 r. paboTan B MeayHapoa—
HOW KOHCaNTUHroBon KomnaHun McKinsey&Co.

B OAO «MTC>» npurnaweH B utose 2005 r. Ha nocT
BUUe-npesnageHTa no npogaskaM M aboOHEHTCHO-
My obcnysuBaHuio. 15 asrycta 2006 r. nepeBefeH
Ha OO/IKHOCTb BULEe-Npe3naeHTa, AMPEKTopa 6u3-
Hec—-eanHuubl «MTC Poccua». 29 maAa 2008 r. CoseTt
ampertopos 0AO «MTC» HasHauuMn Muxauna LLamo-
JIMHa Ha OONHKHOCTL MNpe3naeHTa KoMnaHuu.

PeweHnem Coseta gupertopos MTC ¢ 4 mapTa
2011 r. 4OCPOYHO MpeRpaLleHbl NoaHoMounAa Mpesn-—
aenta OAO «MTC>» LlamonunHa M.B.

C 10 mapTa 2011 roga LWWamMonmH M.B. Ha3Ha4yeH Ha
aonwHocTb NMpesngeHta OAO «ADK Cuctema», npeg-
cenatenb [lpaBneHuA.

M -H WamonuH asnAeTca npencenatenem Cose-
Ta aupertopoB 3A0 «[pynna KomnaHun «Mepacus,
yneHoMm CoseTta aumpertopoB OAO «A®K Cuctema,
0AO «AHK bawHedTb» 1 APYrnx KOMMNAHUN.

B TeyeHne otyeTHOro roga (mo 20.12.2011 r.) uneH
CoBeTa OMPEKTOPOB BAaAen OObIKHOBEHHbIMU UMEH—
HbIMM arkumAaMM OAO «MTC>» B KosidecTse 174 890 arumii.

CocTtaB CoBeTa AUPEKTOPOB
KoMnaHuu 0o npoBeaeHuA
rogosoro Obuwero cobpaHuAa
arymoHepos B 2011 roay:

e 3ommep PoH (npeacenatens), 1949 r.p.

e byaHoB Anekcen Hukonaesuy (3amecTutesb
npeacenarens), 1969 r.p.

e A6yros AHTOH Bnagummposuu, 1976 r.p.

e JlaHCTOH Yapnb3, 1964 r.p.

e [lpo3nos Cepren Anekceesmd, 1970 r.p.

e EBTyweHKoBa TaTbAHa BnagnMmnpoBHa,
1976 r.p.

e Mwunnep CreHnn, 1948 r.p.

e  OcTtnuHr Mon Owenmc, 1948 r.p.

e LlamonuH Muxann Banepbesuy, 1970 r.p.

M3mMeHeHuA, npousoweume B coctase Cose-
Ta gupertopoB OAO «MTC», cBA3aHbl C cobnroge-
Hnem ObuwecTtsoM TpeboBaHna PegepanbHOro 3a-
KRoHa «06 aruMoHepHbIX obecTBax» OT 26.12.1995
N2 208-®3 06 obasatenbHoM u3bpaHuu CoBeTa
ONPEKTOPOB obulectsa Ha ronosom 06uiem co-
6paHnM akuMoHepoB.

3a npowenwwnn 2011 roq CoBeTOM OUPEKTO-
pos OAO «MTC» npoBeaeHo 18 3acenaHuii. B npo-
uecce noAroToBkM U MPUHATMA peweHuna Coset
anpektopoB 0OAO «MTC» cTpeMunca yuuTbiBaTb
MHTEepechbl akUMOHEpPOB, COTPYAHUKOB KoMMNaHuu,
napTHepoB, KPeanTopoB, MECTHbIX COOBLEeCTB U
APYrvMX 3aMHTEPECOBAHHLIX rpynn obuiecTsa.

Y4yacTtue AUpPeKTopoB
B 3acegaHuAx CoBeTa AUPEKTOPOB
B 2011 roay

OYHble 3d04Hb
UPERTO
3acepaHva | sacepia

3ommep PoH! 1 7
byAaHoOB AneKcen 10 7
Huronaesmy'

AByros AHTOH 1 7
BnagnmmpoBuy'

JaHCcToH Yapnb3' 10 7

[po3nos Cepren 5 3
AnerceeBuy?
Jy6oBckoB AHOpen 5 4
AHaTanbeBuy'
EBTylwweHKoBa TaTbAHA 5 3
Bna 2

AMMUPOBHA
EBTylIeHKOB PenunKkc

3 4

Bnagummposuy!
Mwunnep CTaHAU' 1 7
Octannr Mon' 1 7
LLlamonnH Muxann 1 7

Banepbesuy!

! Bowen B coctaB CoBeTa AUPEKTOPOB, N3BpaH-—
Hbin Ha rogoBom O06ueM cobpaHMM aKLMOHEPOB
27.06.201 .

2 He Bowen B coctaB CoBeTa AMPEKTOPOB, U3-—
©6paHHbIn Ha rogoBoM 06weM cobpaHUM aKuMoHe-
poB 27.06.2011 r.

CekpeTtapb CoBeTa AUPEKTOPOB

OcHoBHOWM 3aga4ert Cerpetapa CoBeTa AUpPEeK-—
TopoB OAO «MTC» aBnaeTcA obecneyeHne cobo-
[eHuA opraHamu ynpasneHuAa KHomnaHum TpeboBa-
HWI 3aKOHOAATENBCTBA U BHYTPEHHUX HOPMATUBHbIX
[OORYMEHTOB KOMMaHuu, rapaHTUpYHOLWMX peanmsa-
LMHO NPaB U MHTEPECOB ee aKLMOHEPOB.

HopmaTuBHOM 6a3on AnAa ocyulectsneHusa Ce-
Kpetapem CoeTa gupektopoB OAO «MTC» cBo-
MX OYHKUMA CNYHUT, KpOMe YCTaBa, [NonorkeHue
o0 Cosete gupektopoB OAO «MTC», yTBepHOEH—
HOe Ha rogosoMm 06uwem cobpaHuUM akUMOHEpPOB
OAO «MTC>» 25 ntoHa 2009 roga.

C 2006 roga v no Ha-
cToAwee BpeMA NOA-

HOMOYMA CeKpeTapAa
CoBeTa ONPEKTOPOB
OAO «MTC» ucnon-

HAN HanauHMH MaKcum
AnerkcaHgposuy — [un-
pekTop no Kopnopa-
TUBHOMY  YrpaBJIEHUIO
OAO «MTCx.

B 2011 rogy [upeKTOp nNO KOPMNOpPaTUBHO-
My ynpaBneHmto OAO «MTC» Makcum Kanu-
HWH BOLIEN B COCTaB JKCMEpPTHOro coBeTa MNpo-
deccroHanbHoro coobuwectea OUPERTOPOB MO
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KoprnopaTuBHOMY ynpasfeHuto VI HaunoHanbHoM
npemuun «npertop roga>», nsbpaH yneHom Cope-
Ta ampekTopoB 06LepoCcCcUinckon obLecTBeHHOM
opraHusaummu «HauuoHanbHoe o6beAuHEHMe Kop—
nopaTuBHbIX cerpeTapen> (HOKC), a Takke Bowen
B YUCJZIO HOMMHAHTOB NpeMun B 06J1aCTU MeHea—
HKMeHTa <«Apuctoc-2011» (HOMMHAUMA «Jlydwwumi
[OVPERTOP MO KOPNOPATUBHOMY YNPABJIEHUID>).

06 3KCnepTHOM CcOoBeTe
HaumoHanbHOM NpemMun
«[luperTtop roga»

K pabote B cocCTaBe IJKCMepTHOro coBeTa
npuraawarTca npeacTtaBuTenyM rocyaapcrsa u
MerOYHApOAHbIX OpraHusauui, a Takke KoMmna-
HWUI C BLICOKUMU CTaHaapTaMu BeeHna busHeca.

Ana ¢opmupoBaHMA CoOCTaBa IJKCMEepTHOro
coseta OpraHW3auMOHHbIA KOMWUTET HanpasfAeT
npurnaweHMa aBTOPUTETHbIM MpeacTaBUTENAM
6u3Hec—coobLlecTBa, OpraHoB rocynapCTBeHHOM
BNACTU M 3KCMepTam, pasfgenarowmm LEHHOCTU U
NMPMHUMMNBI KOPNOPaTUBHOIO yrnpasaeHuA. BRao-
YyeHue B COCTaB JKCNEPTHOro CoBeTa NPoMCxXoauT
nocne noJlydeHWA cornacuma aud, nNOJSyYMBLUMX
npurnaweHuma.

3KcnepTHbLIN coBeT lpemMun onpegendAeT No-
6eauntenen BO BCex HOMMHaUUAX MNpeMun Ha oc-
HOBE KOMMNETEHTHOM U OOBLEKTUBHOMN OLIEHKU BCEX
YYaCTBYHOLWMX HOMWMHAHTOB MOCPEACTBOM 3a04-
HOroO roN0COBAHWA MO KaAHAMAOATYPAM HOMMUMHAH-
TOB.

O npemumn

HaumoHanbHaa npemua «JuperTop roga» As-
nAeTcA obweCcTBeHHOW Harpagown, Bpy4aemMoM 3a
OOCTUREHUA B Cchepe KoprnopaTtMBHONO ynpaB-
neHua. lMpemuna ydypewageHa Accoumauuen He-
3aBUCUMbIX OMPEKTOPOB MNpu nogaepHre PwC un
npoBoauTcA eerogHo ¢ 2006 roga. C 2009 roaa
naptHepoMm HaumoHanbHOM npemun <«IdupeKTop
roga>» ABnAeTCcA POCCUMNCRUIA COHO3 MPOMbILLIEH-
HUKOB 1 nNpeanpuHumMatTenein (PCMN).

OCHOBHbIe BOMpOChl,
paccMoTpeHHble COBETOM
anpertopos B 2011 roay

1.0 4OCPOYHOM MpeRpalleHNUN MNOJHOMOYUMN
MNpe3mpaeHta OAO «MTC» u 06 u3bpaHuu lpesn-
AeHTta OAO «MTC>»

2. 06 yTBEprAEHUM YCNOBUIN TPYAOBOro Oo-—
roBopa (KoHTpakta) ¢ lpe3sngeHTom OAO «MTC»
(BRAKOYaA yTBepraeHue KI3 n nHauBMayanbHbIX
3agau MpesmageHta OAO «MTC» Ha 2011 ron).

3.0 OCPOYHOM nNpeKpaweHnu MNOJIHOMOYNUMA
nepcoHanbHoro coctana lpasneHua OAO «MTC>»

4. 06 yTBEPHOEHUM RAHOANOATYP Ha 3ameue-
HUE OOJIFKHOCTEN BbICLUMX OOJIIKHOCTHbBIX /ML, Ha—
XO4AWMXCA B NPAMOM NoAYMHEeHUU [lpesuaeHTa
OAO «MTC>.

5.06 opobpeHun CornawleHnA O KOMIMEH-
cauum pacxogoB M yb6biTkoB (Indemnification
Agreements), ABNAOLLErOCA CAEeNKOW, B COBEpP—
LLIEHMM KOTOPOW UMEETCA 3aUHTEPECOBAHHOCTD.

6. 06 yTBepaeHMn oTyeTa 06 UTorax npegb-
ABneHnAa akymoHepamu OAO «MTC» TpeboBaHM O
BbIKyrne rnpuHagnekawmx MM avuum OAO «MTC>.

7.0T9eT O pesynbTatax wuHTerpauymm OAO
«MTC>»> 1 OAO «KOMCTAP-0TC>.

8. 0 cornacosaHuu KaHaMaaTyp, noaneHaimnx
BblABUHKEHNIO B COBETbI AUPERTOPOB (Habaroaa-—
TesbHble COBETbl) U PEBU3NOHHbLIE KOMUCCUN 3a—
py6erHbIX 4OYEPHUX KOMMNAHUNA.

9.06 yTBEPHKOEHUM NpPOrpamMmbl pPasBUTUA
penma 6e30rMacHOCTM KOMMEPYECKOW TaWHbl
OAO «MTC>» Ha 2011-2012 roabl.

10. 06 yTBEpPHRAEHUM OPraHM3aLMOHHOM CTPYK—
Typbl OAO «MTC» B BMAOE NepeyHA OCHOBHbIX
CTPYKTYpPHbIX nogpasgeneHmn OAO «MTC», Ha-
XOOAWMXCA B NPAMOM NoAyYuHeHun [pesngeHTa
OAQ «MTC>.

11. 06 n3bpaHum NepcoHasbHOro CoCTaBa KoJ-
JIerManbHOro UCNONHUTENbHOro opraHa (MNpasne-
HMA) OAO «MTC», onpegeneHnn KoNNYeCTBEHHOIo
coctaBa [lpaBneHna OAO «MTC» n yTBepHaeHUn
[OroBOpPOB, 3aK/H0YaeMbIX C YneHamu lMpaBneHma
OAQ «MTC>.

12. O coBmelLleHuH YyJeHamum MNpaBneHua
OAO «MTC» ponHOCTEN B OpraHax yrnpaBJ/ieHuA
APYrnx opraHusauum.

13. 06 onpegenenunn nosmumm OAO «MTC» no
Bonpocam yyacTtua npeacrasutene OAO «MTC» B
roJ10COBAHUN U FOJI0COBAHMA NO BONPOCaM noee-
CTOK [HA OpPraHoB ynpaBieHA 0OYEePHUX U 3aBU-
CUMbIX XO3ANCTBEHHbIX 06LWwecTB OAO «MTC>».

14. OT4eT O BbINONHEHUM 6roareTa Mpynnbl MTC
n nporpammbl CAPEX 3a 2010 roa, a TakKe O Tery-
LLIeM NPOrHo3e ncnosaHeHua 6toaKeta Ha 2011 roa,.

15. O pe3ynbTaTax peanusauuu CUHeprun ot
npunobpeteHna OAO «EBpoTten» B 2010 roay.

16.0TyeT 006 YynpaB/ieHWM pPUCKaMU B
OAO «MTC».

17. O paCcCMOTPEHUN NpPeasiorKeHnn akunMoHe-
poOB B MOBECTRY AHA roqoBOro obuero cobpaHuA
axkumoHepos OAQ «MTCs.

18. O BKNKOYEHUN  KaHAMOAaToB,  BblABUHY-—
TbIX a@KUMOHEepamMu, B CMNUCOK RaHAuaaTyp A4nA
ronocoBaHnA no Bblbopam B COBET [OUPEKTO-
poB OAO «MTC» w”n PEeBU3NOHHYHO KOMMUCCUIO
OAO «MTC>» Ha rogosomM obuiemM cobpaHMm akumo-—
HepoB OAO «MTC».

19. O RaHamnaatype ayamtopa OAO «MTC» Ha
201 roa.

20. 0 guBuaeHaHoM nonuTuke OAO «MTCx.

21. O pekomeHaaumax CoBeta AUPEKTOPOB MO
Bbinnate ansnaeHaos OAO «MTC».

22. 0 co3biBe rogoBoro obuwero cobpaHma ak-
umoHepoB OAO «MTC».

23. O coBMeLeHum YysieHaMu MNpaBneHna
OAO «MTC>» gonKHOCTEN B opraHax yrnpaBJieHuA
APYrnux opraHusauum.

24. 06 yyactum OAO «MTC>» B gpyrux opraHu-
3aumAx.

25. 0 avrBngaumm  CneynanbHOro KoMUTeTa
npu C1 OAOQ «MTC>.

26. 06 yTBepaeHUM MonoReHnn o punmanax
OAQ «MTC>.

27. OtyeT KomuteTa no ayguty o pabote nog-
pasgesieHMn BHYTPEHHEro KOHTPOJA W ayauTta
OAO «MTC», BRAtOYaA oTyeT 06 3GPERTUBHOCTHU
cuctemMbl ynpassieHnAa puckamm B OAO «MTC» 3a
2010 ron.

28. O nporpamMme nNoaroToBEM K COBOOEHUIO
6pUTAaHCKOro 3aKoHa «0 6opbbe CO B3ATOYHUYE-
CTBOM>.

29. O npenBapuTesnibHOM yTBEpPHAeHUn [o-
posoro ot4yeta OAO «MTC» 3a 2010 ron, roaoBoOWA
6yXranTepCKorh OTHETHOCTU, 3aRAHOYEHUUN ayan-—
TOPOB U PEBM3NOHHON KOMUCCUM.

30. O maTepuanax, npencTaBaAEMbIX arRUUO—
HepaM nNpu NOAroTOBKE K NPOBEAEHMIO r040BOro
0O6wero cobpaHuna akumoHepos OAO «MTCx».

31.06 wu3bpaHuu I[peacepgatena m  3ame-
ctutena npegncepatena (CoBeTa AMPEKRTOPOB
OAO «MTC».

32. O Ha3Ha4yeHun CerpetapAa CoBeTa AUPEK-—
TOpoB OAOQ «MTC>.

33. O popmupoBaHnn KomutetoB npu CoseTe
anpertopoB 0OAO «MTC>.

34. 06 onpeaeneHnn ctatyca 4yaeHoB CoseTa
ampertopoB OAO «MTC>.

35.0T4eT O COCTOAHMM den W nnaHax no
KCO Ha 2011-2012 roabl (BRKAOYaa MHopmMaumo 06
yyactum OAO «MTC» B ©61arotBOpUTEIbHON NpPO-—
rpamme «JindT B by ayliee»).

36. 0 cozgaHuM cneyuasbHOro KoMuTeTa npu
CoseTte aupeKrTopos OAQ «MTCs.

37. O ctpaternmn OAO «MTC>: pe3ynbTaTtbl CTpa-
TEerM4ecKmMx cCeccum.

38. 06 onpepgeneHun pasMepa onaatbl yCayr
ayaumtopa.

39. 0OtyeT O BbINOJIHEHUM 6rogKeTa [pyn-
nel MTC u nporpammbl CAPEX 3a 1 nonyrogue
2011 rona, a TaKkke O TerylleM NPOrHo3e UCnosiHe-
HuAa 6roareTa Ha 2011 roa.

40. OT4yeT HomuTeTa No ayguty o pabote nog-
pa3fgeneHMn BHYTPEHHEro KOHTPOJA U ayauTta
OAO «MTC», BHNOYAA oT4eT 06 3¢GPEeRTUBHOCTH
cucTeMbl ynpassieHna puckamm B OAO «MTC» 3a
1nonyroaue 2011 roaa.

41. [pUHATHE peLLeHuA O pasMeLLeHNN LIEHHBIX
6ymar OAQ «MTC» (o6nurauuii cepum 09, 10, 11, 12).

42.06 yTtBepHaeHun PelweHna o BbiNycKe
LeHHbIX 6ymar OAQ «MTC>» (obauraumm cepum 09,
10,11, 12).

43. 06 yTBepaeHuun lMNpocneKkTa UeHHbIX By-
mMar OAO «MTC» (o6auraumm cepuii 09,10, 11 1 12).
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44, 06 yTtBepwaeHun ctpatermm pynnbl MTC
Ha 2012-2014 ropl.

45. 06 yTBepHaeHum rpadpura pabotel CoBeTta
auperTopoB OAO «MTC» Ha 2012 roa.

46. 06 yTBepHaeHuun lMonoweHna o Homutete
rno KOPNOPaTUBHOMY NOBEAEHUIO U STUKE B HOBOM
penakumu.

47. 06 yTBEpHOeHUM Koaekca genoBoro no-
BeaeHuA n 3Tukm 0AO «MTC>»> B HOBOM peaaKkumu.

48. 06 yTtBepHaeHun lMonoHreHnAa O NpUHLKN-
nax n npouenypax, KacarolWmxca npenoTspalle-
HUA COENOK C MCMNOJIb30BAHUEM MHCANOEPCHOM
mHoopmaummn OAO «MTC>» B HOBOM peaaKLmu.

49, 06 00OPEHNN KPYMHOM CAEJIKU.

50.06 on06peHMn COENOK, LeHa KOTOpPbIX
npesbiwaeT 100 maH gonn. CLUA.

51. 06 ogobpeHnn caenok, B COBEPLUEHUN KO-
TOPbIX UMEETCA 3aMHTEPECOBAHHOCTb.

52. lpyrue Bonpochl.

CBeneHnA 0 BO3HArpaHaeHmm
yneHos CoBeTa AUPEKTOPOB

MopAagdok n ycnosuAa seinaaTtel YieHam CoBeTa
ampertopoB OAO «MTC» BO3HarparmgeHuAa onpe-
OenArTCA cornacHo yreepsHageHHomy 06wmm co-
6paHueM arumoHepoB O0AO «MTC» [lonoreHuro
O BO3HarpamaeHuMAaxX U KOMMeHcaumnax, Bbinaadyn-
BaeMblx 4yneHam CoBeta ampekTopoB OAO «MTC»
(O3HAKOMWUTLCA C [OAaHHbIM TMOJIOHEHNEM MOHK-
HO no ccbike http://www.company.mts.ru/ir/
control/regulations/bod_compensation/).

Bo3HarpasaeHuA 3a BbiNoJIHEHWE 06A3aHHOCTEN
yneHoB Coeeta gupertopoB OAO «MTC» Bbinnayv-
Barotca 0bwectBoM 4neHam CoBeTa AMPEKTOPOB,
ABNAIOLMMCA HE3aBUCUMbIMU OUPEKTOPAMM, a TaK-
e yneHam CoBeTa AMPEKTOPOB, HE ABNAKOLMMMUCA
pabOTHMKAMM WAW YSIeHAaMU OPraHoB YMpaBJieHMA
KOMMNaHWn, BXo4awmxX B rpynny Ay, O6LiecTsa.

B COOTBETCTBMM C YHA3@HHLIM MOJIOHKEHUEM
yneHam Coseta ampektopoB OAO «MTC» B nepu-
o4 WCMNONHEHUA UMW CBOUX OOA3aHHOCTEN Bbl-
nJja4yvMBalOTCA BO3HArpam4eHWA U HOMMNEHCUpy-—
IOTCA pacxonbl, CBA3@HHbIE C UCMOJIHEHMEM UMM

dyHRUM yneHos CoseTa anpertopoB OAO «MTC.
HoMneHcauuu BbINIaYMBAOTCA MO (PAKTUYECKU
Npou3BeaeHHbIM U AOKYMEHTANIBHO MNOATBEPH-—
[EHHbIM LesieBbIM pacxoaamM Ha npoesa Ao MecTa
Ha3Ha4YeHUA n 06paTHO, pacxoaamM No HaANMY HU-
JIOro rnoMeLeHuna, onsaTte ycayr CBA3W, a TaKHke
WHbIM AOKYMEHTANbHO NOATBEPHKAEHHBIM PaAcXo—
nam. Takke yneHam CoBeTa AUPEKTOPOB KOMMEH—
CUPYIOTCA NpoYMe pacxodbl B CyMMe, COCTaBAAKO—
Len He 6onee 200 000 gonnapos CLLUA B roa.

¢ ba3oBoe BO3HarpaxgeHue

ba3oBoe BoO3HarparkfeHue BbINJIaYNBAETCA B
OeHeHon dopMe 3a UCMONHEeHUe obA3aHHOCTEN
yneHa CoBeTa auvpertopoB 0bulecTBa B TeYeHue
KOPNOpPaTUBHOIO roAa M He 3aBUCUT OT KOJIM4eCTBa
3aceaHuin, B ROTOPbIX MPUHAN ydacTne [MperTop.

Pasmep 6a3oBoro BosHarpaskgeHua Inpekropa
coctasnaeT 250 000 gonnapos CLUA 3a Koprnopa-
TUBHbIY rog, Npeacenatena CoBeta AMPERTOPOB —
275 000 ponnapos CLLUA 3a KopnopaTUBHbIN rog 1
MOET OblTb M3MEHEH TOJIbKO NO OTAe/IbHOMY pe-
weHuto 0bwero cobpaHuna akumoHepos 0bLecTea
no ntoram pab6oTbl 06LecTBa B OTYETHOM roay.

Mpu OOCPOYHOM MNpERpPALLEHUN MOJTHOMOYNIA
yneHa CoBeTa AMPEKTOPOB U U3OPAHUU YSIEHOB
CoBeTa AOMPEKTOPOB Ha BHeoyepedgHoM 06uEM
cobpaHum arumoHepoB 06wecTsa 6a3oBoOe BO3HA—
rpasaeHe BbiNJAYMBAETCA B pa3Mmepe, nNponop-
LUMOHAJIbBHOM (AKTUYECKOMY CPOKY MOJIHOMOYUM
[upeKTopa, U onpefenaAeTcA Kak npovsBeneHue
BeJINYMHbI BA30BOro BO3HArpara4eHMA U BEJINYU-—
Hbl, PABHOWM OTHOLLEHUIO HARTUYECKOrO CPOKA UC—
NONHEHNA MOJIHOMOYUN K AJIMTENbHOCTU KOpMno-—
paTMBHOrO roaa, paBHoMmy 365 AHAM.

ba3zoBoe BO3HarpasaeHue BbinsavymaeTca 06—
LLLeCTBOM erierBapTaibHO He nosaHee 30 gHel no-
CJle 3aBepLIeHMA KBapTana Ha OCHOBAHUN CIyrKeb—
HOM 3anWCKKW, NpenocTtaBaaeMon KopnopaTUBHbLIM
cerpetapeMm 0O6bwectea (JIMUOM, BbINOJIHAOLLMM
®YyHHEUMM HOpropaTMBHOIoO CeRpeTapd), a Takwe

BbINMUCKN M3 NpOTOROoNa Obuwero cobpaHmna akumo-
Hepos 0bulecTBa 06 n3bpaHum YneHos CoseTa aAn-
peKTopoB. Pasmep erkeKBapTasibHOW BbinfaThl pa-—
BEH Y4 6@30BOro BO3HarpamaeHua, a B TOM C/ydae,
€CJI NONHOMOYMA YneHa CoBeTa AMPEKTOPOB BO3—
HUKAWM NOC/1Ie HaYana OTYETHOro KBapTasa, — 4acTu
KBapTaJIbHOM BbINAAaTbl NPONOPLUOHANBHO GAKTU-
YyeCKu oTpaboTaHHOMY nNepuoay.

o Bo3HarpasageHue 3a UCNOJIHEHME OOMNOJIHU-
TenbHbIX 06A3aHHOCTEN

YneHam CoBeTa aupektopoB 06LlecTBa Bbl—
NJa4YnBarOTCA OOMOJIHUTENbHbIE BO3HAarparkaeHua
3@ UCMOJIHEHME 06A3aHHOCTEN, CBA3AHHbIX C pabo-
TOM B KomuTeTax CoseTa anpektopos ObLiecTsa:

e 33 paboTty B ob6A3aTesibHbIX KoMuTeTax CoBeTa
auperTopos: Mpeagcenarento KomuteTa CoBe-
Ta anpertopos — 25 000 gonnapos CLLIA B roa,
yneHy KomuteTa CoseTa anpexktopos — 15 000
ponnapos CLIA B rog (3a paboTy B Karkaom
KOMUTETE);

e 3a paboTy B MHbIX KoMuTeTax CoBeTa AMPERTO—
pos lpencepnatento Komuteta CoBeta AUPEKR-
TopoB — 10 000 gonnapos CLLA B roa, 4neHy Ko-
muteTa Coseta anpertopoB — 5 000 gonnapos
CLWA B ron (3a paboTy B Kar4oOM KOMUTETE);

e 3a paboTy B cneuunanbHbix KomuTeTax CoBeTa
avpertopos lNMpeacenatento Komuteta CoBe-
Ta gupertopos — 25 000 gonnapos CLUA B rog,
yneHy komuteTta CoeTta gupektopoB — 20 000
gonnapos CLUA B rog (3a paboTy B KarKOOM
RomuTeTe).

BosHarpasgeHve 3a MCNOJIHEHME AOMOJIHU-
TenbHbIX 06A3aHHOCTEN BbinsaymBaetca 06uUle-
CTBOM €HeHKBapTaJibHO, PAaBHbIMM AO0JIAMU, He
nosgHee 30 gHeX NO 3aBeplleHUM KBapTafa, Ha
OCHOBAHUM CJYHREeOHOM 3anuvcku, npegocraBiA-
emon KopnopaTtuBHbIM CceKpeTtapeMm 06ulecTsa
(MLOM, BbINOAHAKOWMM GYHRUMKM HoprnopaTUBHO-
ro cekpeTapAa), oTparkarowen KoaM4ecTso KOMU-
TeToB CoBeTa OMPEKTOPOB, B KOTOPbLIX Y4acTBYeT
Karabii [UPERTOop, a TakHe BbIMUCKU U3 NMPOTO-
Kona 3acefnaHuva CoBeTa AUPEKTOPOB, OTparka-—
OWMX pacnpegenieHne 06A3@HHOCTEN YNEHOB
KomuteToB CoBeTa OMPEKRTOPOB. lpK 4OCPOYHOM

npeKpaweHMn MNoJIHOMOYMA  BO3HarpariaeHue
BbINJIQ4YMBAETCA B pasMmepe, NponopuUMOHAsIbHOM
aKTMYECKOMY CPORY MOJIHOMOYUIA [npeKkTopa B
TeyeHue KoprnopaTUBHOIo roaa.

e [pemwua no utoram pa6oTbi 3a ropq,

YneHol CoBeTa OMPEKTOPOB MOJIy4aroT npe-
MWUIKO MO UToramMm paboTbl 3@ rog B 3aBUCUMMOCTU
OT BeJIMYMHbI KanuTaamsaumm OéwecTtsa no UTo-
ram pab6otbl O6WwecTsa Npu HaM4YUKU NPUBLIIN NO
cTaHgaptam US GAAP.

Pasmep npemun onpegenAaeTca no cnenyro-
Lwen popmyne:

S =($175000 x K / P1) x P2,

rge S — cymma npemuu;

K — KONMYeCTBO MOJMHbIX MECALEB MeH Oy 06—
WUMKU cobpaHnaMM aruuoHepoB 06LlecTBa, Ha
KOTOPbIX nepensbupaeTcA He3aBUCUMbBIN ANPER-—
TOp, AeneHHoe Ha 12 (B cnyvyae ecnn B TeYyeHue
KOPNOPAaTUBHOIO rola He3aBUCUMbIA ANPEKRTOP HE
nepensbupanca, To K =1);

P1 — cpenHeB3BelueHHan ueHa 1 (OaHoi) AP
O6uwecTsa 3a 100 gHew oo Aatbl U3bpaHUA He3aBU-
CUMOr0 AMPEKRTOPA;

P2 — cpepgHeB3BelleHHadA UeHa 1 (OgHoin) AP
O6uwecTsa 3a 100 gHen OO OATbl OKOHYAHWA NOJ-
HOMO4MN HE3aBUCUMOTO AMPEKTOPA.

Mpn 3TOM MaKCMManNbHaA BEANYMHAE NPEMUU NO
uToram paboTbl 3@ rofd, BbiMJaYMBAEMON LOUPEK—
TOopam, He MoHeT npesbiwaTth 200 000 gonnapos
CLUA. Mpn AOCPOYHOM MpPEKPALLEHUN NOJTHOMOYUIA
[nperTopa MakCcMMasibHaA BeNNYMHa NPEMUN, Bbl-
naaynsaemMomn 4yneHy CoBeTa AMPEKTOPOB, HE MO-
et npesbiwatsh K x 200 000 gonnapos CLLA.

NpemMna no ntoram paboTbl 3@ rof BbinNJaa4Yn—
BaeTcA 06LEecTBOM HA OCHOBAHUM [1010HeHNA U
cNnyrebHor 3anmcku KopnopaTMBHOIO CeRpeTa-
pA, corlacoBaHHOM C BuUe-npe3aeHTomM 06Lle-
CcTBa No puHaHcaM N nHeecTMUmnAM ObLlecTBa, He
nosgHee 45 gHen nocse gaTel NpoOBEAEHMA ro40—
Boro O6uwero cobpaHuA aKLUMOHEPOB.
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CTpaxoBaHue OTBETCTBEHHOCTU
ONPEKTOPOB, NOJIHKHOCTHbIX /UL
U RomnaHum pynnel MTC

JINMUT cTpaxoBaHMA rpamgaHCKON OTBeT-
CTBEHHOCTU 4neHoB CoBeTa [OUPEKTOPOB
OAO «MTC> B COOTBETCTBMMU C 3aHJIIOYEH-
HbIMUW [,0rOBOpPaAMM:

CrpaxoBaA
Nepuon crpaxosamnn [ 4 C0 T,
nponnapos CLLIA
ceHTAbpb 2006 — ceHTAGPL 2007 100 MAH
OKTAGPbL 2007 — OKTAGPL 2008 195 MSIH
OKTABGPbL 2008 — OKTAGPL 2009 250 MsH
OKTABGPb 2009 — OKTAGPL 2010 250 MAH
OKTAGPbL 2010 — OKTAGPL 2011 250 MAH
OKTABGPb 2011 — OKTAGPL 2012 250 MAH

Ha3HadyeHue nonuca D&O

O6ecneuynTtb 3awuTy YneHos Coseta Ou-
pekTopoB, [lpaBsieHMA U MeHeOHMEHTa
0AOQ «MTC» (panee — [ONHKHOCTHbIE JlMua)
B C/iegyroLwWmuxX cnyvyanx:

e Bo3meweHue y6bITKOB [OMKHOCTHLIX Jiny
B CBA3W C NpeabABNE€HUEM K HUM WUCKOB UM
NpPeTeH3nn 3a uUx OencTena/6e3nencTema npu
OCYLLECTBIEHUU CAYHEDBHbIX 06A3aHHOCTEN B
3aHUMAEeMOW AONIHKHOCTY;

e KomneHcauua pacxonosB [JOJIHKHOCTHbLIX Jlny
Ha a[BOKATOB U CyAebHYH0 3alnTy B CBA3N C
BblLLEHA3BAHHBIMW UCKAMU WU NPETEH3NAMM;

e Bo3melleHue yuepba, NPUYMHEHHOIO UCTLAM
nencrenamn/6esnencTemem JOoNHKHOCTHbIX
Jlnu (B cniyyae yjoBIETBOPEHUA UCKA CYI0M);

e BosmeuweHune yobiTkoB OAO «MTC»> No MUCHaMm,
CBA3a@HHbLIM C LeHHbIMX Bymaramum (3a UCR0—
YyeHMeM UCKOB CBA3aHHbIX C IPO aMepuKaHCRUX
[Eeno3nTapHbIX Pacrmcor).

8

OueHRra 3¢ PeRTUBHOCTH
neatenbHocTtn CoBeTa
ONPEKTOPOB

B COOTBETCTBUM C NyYLIEN MERAYHAPOOHOM U
POCCMNCKOW MPAKTUKOM KOPMNOPATUBHOIO ynpaB-—
NleHna, nonoseHnamu Kogerca KoprnopaTUBHO-
ro nosegeHua OAO «MTC>» BTOpOW rog NpoBoOAMT
OUEHRY 3¢pderTnBHOCTN pgeaTenbHocTu CoBeTa
aupertopos (ganee — OueHKa).

B 2011 rogy oueHKa 3¢ PEeRTUBHOCTU AeATeNb—
HocTn CoBeTa AMPEKTOpPOB 6blna nNpoBeAeHa Ha
OCHOBe cyllecTsytowen cuctemol OueHrRM Me-
TOAOM aHReTUPOBAHUA. B xone aHKReTUpoBaHMA
yneHam CoBeTa [AMPEKTOPOB 3a4aBajiocb 60—
nee 30 BONpoOCOB, aHKeTUPOBaHWE NMPOBOAUIOCH
no 4-6annbHon cucteme. Bonpocbl B OCHOBHOM
Racaamcb nopagka padboTbl, NJIAHNPOBAHUA U Op—
raHmsauuMm fneAarenbHoCcTM CoBeTa AMPEKTOPOB U
KOMWTETOB.

o uTtoram paccMOTpeHuA aHKeT Oblia nog-
rotoBseHa cBogHaa UHPopmauma C pesynbraTta-
MU MO BCEM aHaM3UPYEMbIM KPUTEPUAM, Obln
BblABJIEHbI NPUOPUTETHbIE 0BNAacTM OnA coBep-
LUEHCTBOBAHMA, @ TaKke NoAroToBAEH MJaH Me-
pPONPUATUIA NO COBEPLUEHCTBOBAHUIO HOPM M MPO-—
uenyp padotol Coseta anpertopoB OAO «MTC» 1
KOMMUTETOB.

MaKkcumMasibHoe HoJsim4yecTBo 6assioB 6bly1O
MoJly4eHo B Ka4yeCcTBe OTBETOB Ha BOMPOChI:

e COOTBETCTBME KROJIMYeCTBEHHOro coctasa Co-
BETa ANPEKTOPOB NOTPebHOCTAM KoMnaHuu;

e KoMneTeHTHOoCTb CoBeTa AMPEKTOPOB B 06J1a—
CTW KOpPNOPAaTUBHOIO YNpaBAeHUA;

e 3(pderTMBHOCTb paboThl Mpeacenarena Cose-
Ta OUPEKTOPOB;

e KomneTteHuuA CoBeTa OWPEKTOPOB AJ1A OCy-—
wecTBaeHUA 3PpHERTUBHOIO CTPATENMYECKOro
ynpasJjieHna 061ecTBOM;

e MEepUOaUYHOCTb PACCMOTPEHUA Ha 3acedaHn—
ax CoBeTa OMPEHTOPOB BOMPOCOB (pUHAHCO-
BOrO COCTOAHMA U GUHAHCOBOMN OTYETHOCTH;

e BO3MOMHOCTb KOHTAKTOB C MEHEeqHKMEHTOM
O6buwecTtBa B nepuoabl Meway 3acenaHuAMU
CoBeTa OUPEKTOPOB M MNONyvYeHWe AOMNOJIHU-
TenbHOM HdopmaLmu;

e paboTa KOpnopaTMBHOIO CerpeTapa Mo op-
raHusauum pabotel CoBeTa OUPEKTOPOB U ero
KOMWTETOB.

KomuTeTbl CoBeTa AUPEKTOPOB

HomuteTol CoBeTa [OMPEKTOPOB ABJIAKOTCA
KOHCYNbTaTUBHO—COBELLaTe/IbHbIMWU OpPraHaMuM M
npeaHasHavyeHbl 414 peLleHna 3a4a4 B 0COBeHHO
BarHbIX acrneKktax 6usHeca KomnaHun. Ux nea-
TeNIbHOCTb peryampyetca MNonomeHnAMN 0 KOMU-
Tetax CoBeTa ANPEKTOPOB KOMMaHWU. 3acenaHua
KOMUTETOB MPOBOAATCA OTAENIbHO OT 3aceaHui
CoBeTa AMPEKTOPOB.

B yenax nosbllweHUA 3PPEKTUBHOCTU pabo-—
Tbl COBETa AUPEKTOPOB U OANIbHENLWIEro coBep—
LUEHCTBOBAHMA KOPMOPAaTMBHOIO YynpaBJieHuA
B OTYETHOMY roaly NpoAoJIHKUIN OeATEJIbHOCTb
paHee CO34aHHble KOMUTEeTbl: BrogHeTHbI Ko-
MuteT, KomuteT no ayauty, Kommtet No BO3HAa-
rpasaeHMAM M HasHavyeHnAM, KoMUTeT no Kop-
nopaTMBHOMY NOBeAEHUIO U 3TUKe, KomuteT no
cTpaTeruu.

Take B CBA3N C HEOHBXOAUMOCTbHO KOHTPO-—
/1A 3@ CcoBepweHueM chaenknm no npuobpete-
HUtO0 OAO «MTC»/po4vyepHum(M) obuiecTtBoM(amm)
OAQO «MTC>» arkumin B yCTaBHOM RanuTasie 3aKpbl—-
TOro akunmoHepHoro obuwectea «CucremMa-MHBeH-
yyp> 27 utoHa 2011 roga 6bin co3aaH CneunabHbIN
KOMUTET He3aBUCUMbIX AUperTopoB npu CoseTe
anperktopoB 0OAO «MTC» no NpOeKTy y4acTuA B
3A0 «Cuctema-MHBEHYYyp>». B cBA3N C 3aBeplie-
HMEM NPOEeKTa No NpuobpeTeHuto arkumin 3A0 «Cu-
creMa-MHBEHYYpP>» M C y4YeTOM MpPOBEAEHHOro
aHanmsa npakTMeM paboTbl CneyyanbHOro KoMu-
TeTa 15 gerabpa 2011 rona CoBeTOM AUPEKTOPOB
MTC ©6bl10 MPUHATO peweHne 06 ynpasgHeHUU
CneuranbHOro KOMMUTETa M NPERPALLEHUN MONHO-
MOYNIA ero YJIeHOB.

e paboTta KomuteTa NO KOPNOPATUBHOMY NMoBe-
LEHUIO N 3TURe.

OTyeT 06 oueHre 3dpPpeKTUBHOCTU CoBeTa
OUPEKTOpPOB Obln yTBepHageH KomuteTom
Nno KopnopatMBHOMY NMOBEeOEHUIO U DTUHE
npu CoBeTe gupekTopoB 0AO «MTC>».

B cBA3M C 3aBepuleHMeM MpoekTa no npmob-
peteHuto OAO «MTC» gonen B yCTaBHOM KanuTane
000 «Cucrtema TenekoMMyHUKRaLMN, MHGOpMaATU-
KW U CBA3M» MU C Y4EeTOM MpPOBeAEeHHOro aHanausa
NPaKTMKM paboTbl CneumanbHOro KOMUTETA Hesa-
BUCUMbIX AMPEKTOPOB MO NPOEKTY NpUobpeTeHua
gonen B yctaBHOM Kanutane 000 «Cuctema Te-
nerom» 14 anpena 2011 roga CoBeToM ANPEKTOPOB
MTC ©6bl10 NPUHATO peweHne 06 ynpasgHeHUU
CneunansHOro KOMUTETA M NPEeRpPaLLEHUM NOJNHO-
MOYUM ero YJeHOB.

MHdopmauma o coctaBe KomuteToB CoBe-
Ta gaupeKtopoB OAO «MTC>» Mo COCTOAHUIO
Ha 31 gera6pa 2011 roga npegcrassieHa Ha
CXeMe HuHe.

CoctaB KomuTeTOoB COoBeTa OUPEKTOPOB
OAO «MTC>» oo nposegeHuAa rogosoro 06-
wero co6paHua akumoHepos B 2011 roay:

o brogmeTHbI KomuTeT: byaHos A.H. (npeacena-
Tenb), lJaHcToH Y., EBTyweHKoBa T.B., 3oMmmep P.

o KomuteT no ayauty: OctauHr M. (Mpeacena-
Tenb), Munnep C.

o KomuTeT no Bo3HarpamgeHUAM M Ha3Haye-
Huam: Octaudr M. (Nnpegcenarens), JaHCTOH
Y., Mnnnep C.

¢ KomuTeT no KOpnopaTMBHOMY MNOBeLEeHUIo
1 3Tuke: iposnos C.A. (Npeacenarens), Mun-
nep C., EBTyweHrosa T.B., LLlamonuH M.B.

o KomuteT no crparteruun: 3ommep P. (npence-
partenb), AbyroB A.B., EBTywieHroBa T.B., Mun-
nep C., Xekrep M., LLlamonuH M.B.
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CoctaB KomuTteToB CoBeTa anpektopoB OAO «MTC»

Mo COCTOAHMUIO Ha 31 aekabpa 2011 rona:

CoBeT AMPEKTOPOB
OAO «MTC»

brogHeTHbIN KOMUTET

1. byaHoB A.H. — npegcepnarens

2. EBTywieHKoB ®.B.
3. JaHCcTOH M.
4. 3ommep P.

TpaBroB B.C. — cekpeTapb

KomMuTteT no ayauty

1. OcnuHr M. — npeacenarens

2. Munnep C.

YapnecsopTt B.K0 — cerpeTapb

KomMmurteT
Mo BO3HArpamkaeHuAM

M HadHa4YeHUnam

1. OcnuHr M. — npeacenartens
2. JaHCTOH M.
3. Munnep C.

CnpeHKo H.A. — cerpeTtapb

80

KRomMmuTteT

Nno KOprnopaTMBHOMY
noBeaeHUIO U 3TUKe

1. byaHoB A.H. — npeacepnatesb
2. Munnep C.

3. EBTYwIEHKOB ®.B.

4. Oy60BCHOB A.A.

KanuHuH M.A. — ceKpeTapb

KoMuTeT no cTpateruu

1. 3ommMmep P. — npeacenatesb
2. A6yros A.B.

3. EBTYLLeHKoB @.B.

4. Munnep C.

5. Xekkep M.

6. ly60BCKOB A.A.

babuH A.C. — ceKpeTapb

CnevuuyanbHbIA KOMUTET
He3aBUCUMbIX AUPEKTOPOB

Nno NpPoeKTy NnpmoopeTeHun
3A0 «Cucrema-UHBEeHYYp>

1. OcnumHr N. — npegcepnatens
2. daHCcTOH M.
3. Munnep C.

Cy3panbues I'.A. — ceKpeTapb

[TonHOMOYMA KOMUTETOB
U 0eATeNIbHOCTb B OTYETHOM roay

® brogmeTHbIN KOMUTET

BroaeTHbIN ROMUTET ABNAETCA BCMOMOra-
TesibHbIM opraHom CoseTa anpektopos OAO «MTC»
ONA NoAroToBKM peromMeHaaumn CoBeTy AUpEeK-
TOPOB MpPU PaCCMOTPEHUN BOMPOCOB NOATOTOBKM,
YTBEPHOEHUA, KOPPERTUPOBKN U HaA30pa 3@ UC-
NnoJIHeHMeM OHOAKETOB, AOJrOCPOYHbIX OGU3HecC-
NJIAHOB U UHBECTULMOHHBIX NNaHoB OAO «MTC.

B oTyeTHOM rogy broaoeTHbI® KoMuTeT
paccMoTpes U NPUHAJ peLleHuA no cneagy-
IOLLUM BOMPOCaM:

e O KoppeKTUpoBKe 6roarkeTta pynnbl MTC Ha
2011 rop;

e 06 MHBECTUUMOHHON nNporpamme MTC Ha 2011-
2012 rogpl;

e O npoekTte 6roakeTa MTC Ha 2012 roa;

e 0O3arn04eHnMn  OOoroBopa MNOpPyYUTENbCTBA
meray MTC n Deutsche Bank;

e wnap.

e KomuTeT no aygurty

OcHOBHOM dyHKUMer KomuteTa no ayanty AB-—
JIAETCA KOHTPOJIb 3@ BedeHWeM Oyxrantepckoro
yyeTa, noaroToBKOM (GMHAHCOBOW OTYETHOCTU WU
ayantoM ¢uHaHCoBOM OT4eTHOCTU OAO «MTC>»> m
€ro I04ePHMX KOMMAaHUN.

3a oTyeTHbin rogq KomuteToM npoBegeH
pAg 3acedaHui, Ha KOTOPbIX NMPUHATbLI pe-
LLEHMA MO TAKUM BarHbIM BONPOCaM, Kak:

e 06cymaeHne npoekta ot4yeTa no ¢GuHaAHCO-
BbiIM M oOnepauymoHHbIM pesynbtatam MTC 3a
IV kBapTtan 2010 roga v 2010 roa;

e 06cymaeHne GpuHaHCOBbLIX pesynbTaToB (06—
30p [enowTa 3a 2010 ron);

e Bbibop RaHONOATYPLI ayguTopa 414 npoBede—
HMA ayaUTOPCROM nNpoBepku B 2011 roay;

e PaccMmoTpeHve U yTBepwOeHne pesyJbTa-
TOB OLEHKM CUCTEMBI YNPABIEHUA PUCKAMU U
B 06/1aCTU CUCTEM BHYTPEHHEro KOHTPOJA 3a
2010 rog;

o 06cyraeHne 1 npegsapuTenbHoe ogodbpeHue
[ogosoro ot4yeta no ®opme 20-F;

e (06cymaeHne nNpoekta otyeta Mo ¢GUHAHCO-
BbIM M oOnepauuoHHbIM pesynbTatam MTC 3a
1kBapTan 2011 roaa;

o wap.

® KomuTeT no Bo3HarpamageHUAM
M Ha3HA4YeHUAaAM

OcHoOBHOM 3agayer KomuTeTa NoO BO3HarpaH-—
OEHUAM N Ha3HAYeHUAM ABNAETCA NOArOTOBKA A4N1A
CoBeta aupertopoB OAO «MTC» peKOMeHAaaummn
OTHOCUTENIBHO MPUOPUTETHLIX HanpaBAeHUi gea-
TeNbHOCTU KoMnaHun nNo BONpoCcaM BbipaboTHM U
peanusaumm KaapoBOW MONIUTUKM, @ TaKKe CTpa-—
Ternn passutMa B 061aCTU KaapOB N BO3HArpamk-
OEeHNN.

B otyeTHOM rogy KomMuteT no BO3Harpam-
[AEeHUAM U Ha3HAaYeHUAM paccMoTpen n npu-
HAN peLleHUA Nno cyenyroLwmmM Bornpocam:

e JlocpoyHOE npeKkpaljeHrue nosHomoun Mpe-
3ngeHTa MTC;

e YTBEpHAeHWe KaHauaaTa Ha noct lpesngeH-
Ta MTC;

o YTBepHOeHWe KaHOuaaTtypbl [upeKTopa Mo
YNPAaBEHMIO 3aKyMKamu;

o YtBepwaeHue KI3 n nHamsmnayanbHbiX 3a0ad
MNpe3sngenTta MTC Ha 2011 roa;

e 06cyaeHne HR cTpaTernm n KNOYEBbLIX UHU-
ymatme B o61actn HR Ha 2011 rog;

e [lpeaBapuTesibHaA OLEHKA KaHOWOATOB, Bbl—
OBUHYTbIX B COBET ANPEKTOPOB U PeBU3UOH-
HYHO KOMUccuro MTC;

e (06 nameHeHuax B coctase lpaBneHua MTC;

° n ap.
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® KomuTeT Nno KopnopaTUBHOMY
NnoBe4EHUIO U 3TUKE

OcHoOBHOWM 3aaa4er KomuteTa No Kopnopa-
TUBHOMY MOBEAEHUIO U 3TUKE ABNAETCA NOAro-
TOBKa peKoMmeHgaum ana Coeeta OMPEKTOPOB
OTHOCUTENIbHO MPUOPUTETHbLIX HAMpaBJEHUMN
neAatTenbHOCTM HoMnaHuMmM No Bonpocam paspa-
OOTKM N BHEeOpPEHUA CTAaH4APTOB KOPNOpPaTUB-
Horo nosegeHuAa (ynpaBneHUA) U 3TUKK, a TaK-
e NoAroTOBKa pPeKOMeHAauMin OTHOCUTENbHO
cTparerum passutMa KomnaHmu B 06nacTm
KoprnopaTuBHOro nosegeHunsa (ynpaBneHua) u
3TUKMW.

3a OoTYeTHbIM rog B pabote EgnHOM ropa-
yen nAmHunM MTC CylwecCcTBEHHbIX HapyleHun
npaBuJl KOPNOPATUBHOTO NMOBEAEHUA U 3TUKRU
He 6b1S10.

e (O paccMoTpeHun oTtyeTa 06 oueHKe 3dpder-
TMBHOCTU paboTbl CoBeTa AnperTopos MTC;

e [penBapuTesibHOE pacCcMOTPEHWe  KaHau-
[aTyp, noafiessallunx BblasuHeHnio B CoBeThl
OVPEKTOPOB U PeBU3NOHHbIE KOMUCCUU 3apy-—
6erHbIX JOYEPHNX KOMMaHWIA;

e 0 BONpocax, CBA3@HHbLIX C AEATEJIbHOCTbIO
Komuteta no gucuunimHe B 4acTu pac-
CMOTpPEHMA HapylweHnin Kogekca oenoBoro
noBefeHUA U ITUKU, STUYECKUX KOHPIIUK-
TOB, pe3yJibTaTOB NMPOBEAEHHbIX NMPOBEPOK
no CoobLWeHnAM COTPYOAHUKOB O HEe3TU4-
HOM MoBeAeHUN CO CTOPOHbI COTPYAHUKOB
MTC;

® RomuTeT no cTpaTteruv

OcHoBHOM 3agavyent Homuteta no crpaternu
ABNAETCA CcTpaTernyeckoe passutve KomnaHuu um
BblpaboTKa peKoMeHaauMn no Apyrum npuopu-—
TETHbIM HanpaBneHnaM pa3Butna KomnaHuu.

e OTYeT O BbINOJHEHUU RAOYEBLIX GYHRUMO-
HasNbHbIX cTpaTern MTC B 2010 roay;

e KnrouyeBble ¢YHKLUMOHANbHbIE CTpaTerMn Ha
2011 rop;

e M3MeHeHMe HOPMaTUBHO-NPAaBOBOM 6Basbl 1 ee
BAMAHWE Ha pa3BuTue ctpatermm MTC;

e (Cratyc pa3BuTtumA LTE;

o uap.

® (CneuymanbHbIX KOMUTET
He3aBUCUMbIX OUPEKTOPOB
rno NPOERTYy NpUuodpeTeHusd
3A0 «Cucrema-MHBEHYYp

OcHoBHOM 3agayer CneunanbHOro KomuTeTa
He3aBUCMMbIX OUPEKTOPOB NO MPOEKTY nNpuobpe-
TeHnAa 3A0 «CuctemMa-UHBEHYYp> ABNAETCA KOH-
TPONb YCNIOBUMA COBEPLUEHNA COENKA MO NPUo6-
peteHuto goam 000 «Cuctema Tenekom.,

e 0 Ha3Ha4YeHWM KOHCYIbTAHTOB MO CAeJKe;
e O npepgnaraeMoli CTPYKTYpe CAeNKY;

e MHbopmauua no crtatycy lNpoekTa;

EAVMHONMYHBIA UCMOJTHUTENbHBIM OpraH obwecTtsa — MNpe3naeHT

B cooTtBeTcTBUM C YcTtaBoM OAO «MTC» lMpe-
3naeHT 06LlecTBa HageneH BCen NONHOTON HeOO—
XOA4MMbIX MOJIHOMOYUI ONA OCYLLECTBJIEHUA one—
pPaTMBHOIO PYKOBOACTBA TERYLLEN AeATEIbHOCTbIO
KomMnaHuu 1 pelleHna COOTBETCTBYHOLWMX BONPO-—
COB, He OTHeCeHHbIX K RKomneTeHumn 0bwero co-
6paHunAa akymoHepos, CoBeTa ANPEeKTOpoB U NpaB-—
nexHuna O6uiecTsa.

LUenbro gearensHoctu lMNpesngeHta OAO «MTC»
ABnAeTcA obecneyeHme npubbIIbBHOCTU U KOHRY—
peHTocnocobHocTn OAO «MTC», ero ¢®WHAHCO-
BO—3KOHOMWYECKOM YCTOMYUBOCTH, obecneyeHme
NPaB akUMOHEPOB W COLUMANbHbIX FApaHTUh pa-
60THMKOB O6LecTBa.

Mpe3nageHT npeacTaBnAeT TOYRY 3peHuna Uc-
NOJIHUTENbHLIX OPraHOB Ha 3acegaHuAx CoseTa
AnpeKrTopoB U O6LmMx cobpaHMAX aKLMOHEPOB.

MNpe3npgeHT BO3rnaenAet [lpaBneHue 06uwe-
CTBa U opraHusyet ero pabory.

MNpe3sngeHt O6uwectBa u3bupaetca CoBeTOM
avpertopoB 06wectBa 60NbIWMHCTBOM FOJIOCOB

Ily6oBCKOB AHApen AHAaTONbEBUY
Poawnnca B 1966 roay.

B 1993 roqy OKOHYM BCEpOCCMNCRUIN roCy4apCTBEHHbIA MHCTUTYT KUHEMATO-
rpadoum um. C.A.'epacMMoBa, CneumasibHOCTb — perkunccep.

Bo3rnaenan 6usHec-egmHuly «MTC YRpauHa» ¢ AaHBapAa 2008 roga. B Hoabpe
2007 roga npucTynun K pabote B «MTC YKpanHa>» B RKa4eCcTBe NepBoro samMectute—
1A reHepanbHoro aupextopa. B 2006-2007 rogax 6b111 AMPEKTOPOM MakpPOPErnoHa
MTC «¥Ypan>», c 2004 roga no 2006 rog 3aHMMaN NMocT aupexkTopa ¢puamnana MTC B
HukHem HoBropoge. C 2002 roga no 2004 rog 6bla1 reHepasnbHbIM AMPEKTOPOM

RomMnaHuu [pynnel «Tene2>» B HusHeMm HoBropoge.

Jo mapta 2011 roga ABnAnca FeHepanbHbiM auperTtopoB [NpAO «MTC
YRPAUHA>. C 5 mapTta 2011 roga — lNpe3ngeHT OAO «MTC>», MNpencepnatens

MNpaBneHna OAO «MTC».

-H [Oy60BCKOB A.A. UMEET OOLIMPHLIA OMNbIT PAaBOTbl B TEIEKOM—

n3bpaHHbix 4neHoB CoBeTa aAupeKTopoB. [lpu
3TOM He YYUTbIBAKOTCA roJ10Ca BbiObIBLUMX Y1EHOB
CoBeTa AMPEKTOPOB.

B cBoen geatenbHoCTU [pe3naeHT ObuiecTsa
nogotyeteH O6wemMy COBpaHMIO AKLUMOHEPOB WU
CoseTty gmpertopoB 0bulecTBa.

Nonoenne o [pesngeHte OAO «MTC» yT-
BepH4eHO rogosbiM 00LWMM cCOBpaHneM akLmMoHe-
poB OAQ «MTC>» 23 ntoHa 2006 roga (0O3HAKOMUTLCA
C AaHHbIM MOJIOHKEHUEM MOHHO MO cCbinke http://
www.company.mts.ru/ir/control/regulations/ceo/ ).

* Jlo 04.03.2011 r. &yHKUMM Tpe3naeHTa
0AO «MTC» ocyuwecTtenan LWamonmH Muxann Bane-
pbeBuy.
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MYHWRALMOHHbIX RKOMMAHUAX: Ha4YaB CBOO paboTy B 1993 roay, OH 3a-
HUMas PAL PYROBOAALLMX MOCTOB B KOMMNaHUAX «Millicom International
Cellular S.A>», «Millicom International Cellular B.V.», 000 «PernoHanb—
HaA coToBaA CBA3b>, 3A0 «800> 1 opyrux KomnaHuAx B Mockee, AnmMa-
Tbl, HutkHem HoBropoae, EkatepunHéypre, lNepmu 1 Knese.

'-H [y6OBCHKOB ABJAETCA 4Y/J€HOM OPraHoB ynpasje-
Hua COOO «MobunbHble TeneCucrtembr>, [IpAO «MTC YHPAUHA>,
International Cell Holding LTD.

B TeyeHMe oTyeTHOro roga BaiaAen O6bIKHOBEHHbIMU UMEHHbIMU
arumamm OAO «MTC>» B RonmyecTse 15 620 aruui.

. e MHbopmMaumA o pesyibTaTax NeperoBopos;
e O paccMOTpeHMM HOBOM pepgakumm Kopekca

[enoBoro noseneHuna n 3Tmku MTC. e Map.

a3 12|




KonnernanbHbIi UCNONHUTENbHBIN OpraH — lMpaBJsieHne

Peanusauua BbiIGpaHHOMW CTpaTerum u KOH-
KpeTHbIX peweHun CoBeTa AUPERTOPOB
aenerupyetca lMpe3smgeHTy (e AUHOJIUYHbBIA
MCNOJIHUTENbHbLIA opraH) wu [paBneHuto
(KonnervanbHbIA UCMOJIHUTENIbHbLIA Op-
raH), B 06A3aHHOCTU KOTOPbIX BXOOUT pe-
anmsauua peweHun CoBeTta AUPEKTOPOB B
npegenax CywecTByHOLWMX KOMMETEeHUUN.

MNpesnageHt ([peacegatens [lpaBnenua) wu
MpaBneHne [EUCTBYKOT Ha OCHOBaHMKM depne-
panbHOro 3akoHa «06 aKUMOHepHbIX oble-
cTBax», YctaBa OAO«MTC» wu [lonowkeHua o
MNpaBneHnn OAO «MTC», yTBEPHOEHHOroO pelle-
Hnem FogoBoro obuwero cobpaHMA arLMOHEPOB
OAO «MTC>» 25 mroHA 2009 roga (03HAKOMMTbCA C
[aHHbIM MMOJIOEHNEM MOMKHO MO CCblIKe http://
www.company.mts.ru/ir/control/regulations/
executive_board/).

HonunyecTBeHHbIn U MepcoHaibHbIA COCTaB
MpaBneHna yteepHKaaetTcA COBETOM AUMPERTOPOB

84

no npepghoreHuto lpesmgeHta O6uiectsa Ha
CpoOR, onpeneneHHblin CoBeToM aupertopoB 06—
lwecTBa npu obpasosaHuu lNpasneHuna. Cpok non-
HOMOYMI lMpaBiieHNA He MOMET NpeBbIaTh CPOK
nonHomMmounn gencreyrowero lMpesmgeHTta 06we-
CTBa. YneHbl lNpaBneHna MoryT nepeusdupaTbCA
HEeOrpaHU4yeHHoe YMCJIO pas.

MpaBneHne ocCywWeCcTBNAET CBOK AOeATeNb—
HOCTb MOCPEeACTBOM MPOBEAEHUA 3acenaHnn U
NPUHATUA peLIeHni.

3acenaHua [lpaBsieHMA OCYLLECTBAIOTCA Ha
Nn1aHOBOW OCHoBe. 3acefaHuAa [paBneHua co-
3biBaroTCA [peacenartenem [lpaBneHMA wuamn no
TpeboBaHuto ntoboro vneHa lpasneHna, CoBeTa
OMPERTOPOB, PEBU3NOHHOM KOMUCCUN U ayan-
Topa O6bulecTtBa. PeweHune MNpaBneHna O6uiecTBa
No BOMNPOCAaM ero KOMMNeTeHUUU MOHET ObITb NPU-—
HATO MyTeM MNPOBEAEHMA 3A04HOr0 roJI0COBAHMA
(OnpoOCHbIM NyTEM).

3a npowegwuin 2011 rog [lpaBneHvem
0OAO «MTC>» npoBefieHO 25 3acenaHun.

PeweHnem CoBeTa AUPEKTOPOB
(npoTtoKkon N2 178 oT 15 mapTa
2011 r.) 66171 N36PAH COCTaB
NMpaBneHna OAO «MTC.

[Nyénuryetca Coctas [lpaBsieHnA
MO COCTOAHMIO HA 31 AeKabpA
2011 r.

NMpencepnartens [paBneHua
Ily6oBCcKOB AHOpen AHAaTOIbEBMY

Pognnca B 1966 r.

B 1993 r. OKOHuYMN Bcepoccunckuim rocygap-
CTBEHHbIA UHCTUTYT KMHemaTtorpadpum nm. C.A.l'epa-
CMMOBA, CNeumnanbHOCTb — peruccep.

Bosrnaenan 6usHec-eguHuuy <«MTC YRpanHa»
C AHBapAa 2008 roga. B HoAGpe 2007 r. npucTynua K
paboTte B «MTC YKpanvHa>» B Ka4eCTBe rnepBoro same-
CTUTENA reHepanbHOro guvpertopa. B 2006-2007 rr.
Obl/1  AMPEKTOPOM MaKpopernoHa MTC «Ypan»,
€ 2004 no 2006 r. 3aHMMaN NOCT AMPERTOpa ¢punmana
MTC B HuHeM Hoeropoge. C 2002 no 2004 r. 6bi1 re—
HepaJsibHbIM ANPERTOPOM KoMNaHuu [pynnbl «Tene2»
B HukHeMm HoBeropopge.

Jo mapTta 2011 r. aBnanca eHepanbHbIM OUPER—
TopoM MMpAO «MTC YRPAUHA>». C 5 mapTta 2011 r. —
MNpe3ngeHt OAO «MTC», npepncenatenb [paBneHuA
OAQ «MTC>.

-H [lyboBckoB A.A. UMeeT OBLIMPHbIA ONbIT pa-—
60Tbl B T@JIEKOMMYHMKALMOHHbIX KOMMaHUAX: Ha4yaB
CcBOO paboty B 1993 r., OH 3@aHUManN pag pyrosoda—
lWMX nNocTtoB B KomnaHuax «Millicom International
Cellular S.A>», «Millicom International Cellular B.V.»,
000 «PervoHanbHaa cortoBasa cBA3b», 3A0 «800>»> u
Apyrux RomnaHuAax B Mockee, AnmMatbl, HuHHem Hoe-
ropoge, EkatepunHbypre, Nepmu n Knese.

'-H [JyBOBCKOB ABNAETCA YJIEHOM OpPraHoB
ynpasnenma CO00 «MobunbHble TeneCuUctemsbl>,
MNpAO «MTC YRKPAUHA>, International Cell Holding
LTD.

B TeyeHne oTyeTHOro roga Bnages O6bIKHOBEH-
HbIMWU UMEHHbIMK aKuMAMU OAO «MTC>» B RoNnYecTBe
15 620 arummn.

bepes3a HaTtanuna JIroboMupoBHa

Hatanua umeet 6onee 4yem 10-neTHUM ONbIT pa-
©60Tbl B 061aCTM yNpaB/eHUA NepCOHaIoOM.

B 1997 r. Hatanua okoH4ymna KueBCKUMA rocy-
[APCTBEHHbIA  JINHFBUCTUYECKUA  YHMBEPCUTET,
ceptuduumpoBaHa No MerayHapoAHbIM MnporpamMm-—
mam B obnactn HR: Society for Human Resource
Management, GPHR, WorldatWork Association, GRPA
(ynpaB/ieHne CUCTEMOW BO3HArpamkaeHnin).

C ceHTAbpAa 2007 no utonb 2011 r. HaTtanua bepe-
3@ 3aHMMana OOJIHKHOCTL [MpekTopa no ynpasJse-
HUIO NEPCOHANOM 6usHec—-eaMHNLBI «MTC YKpaunHa».
[o npuxoga B MTC HatanuAa yeToipe roga pabortana
B KomnaHuu Kraft Foods YKpanHa n 6osblie OByx
neT B koMnaHuu British American Tobacco B YKpa-
WHEe, 3aHMMaA pasinyHble [OJIHKHOCTM B obnacTtu
ynpasJieHna nepcoHasioM. Hatanma bepe3a — uneH
pasanYHbIX accoumauuim npodeccmoHanos B che-
pe ynpaB/ieHMA YesioBeYECKMMN pecypcamMu, BRIIHO-
Yyaa EBponencryto busHec Accoumauuio 1 American
Chamber of Commerce B YKpauHe. K KomaHge MTC
HaTtanuna npucoegnHmnnacb B 2006 r. B Ka4yecTse py-
RoBoauTena GyHKUUM 0By4YeHMA U pasBUTUA NEpPCo-
HaNOM.

C wrona 2011 r. — Buue-npesnaeHT OAO «MTC»
Nno YNpaBJIEHNIO MEepPCOoHaNoM, uYneH [lpaBneHuA
OAO «MTC>.

-ka bepesa ABNAETCA YIEHOM OPraHOB ynpaB-—
nenHua NMpAO «MTC YKPAUHA>,

B Te4yeHne oTyeTHOro roaa 4neH lpasneHua ak-
umamm OAO «MTC>» He Bnagen.
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BaHocuymnse dpenepuk

Pogunca B 1973 roagy B benbrun. B 1995 rogy r-H
BaHocuyi3e 3akoHumn Institut Superieur Industriel
Liegeois (benbrva), NOAYYUB CTENEHb <«MNPOU3-
BOACTBEHHbIA WHHeHep B cdepe SNEeKTPOHURU WU
TENEKOMMYHURaumMn». B1999 romy noayuvn au-
naom University of Mons (benbrva) no cneunanb—
HOCTU «Bbl4UCAUTENBHBIE CUCTEMBI U YNpaBaeHue>.
B 2006 rogy oKoH4YMAN Kypc nNo 6u3Hec—-peryanmpoBa-
Huto UT-cnyk6 B Solvay Business School.

MpurnaweH B OAO «MTC>» B ¢deBpane 2010 roga
Ha A4OJIFKHOCTb BULE-Npe3ngeHTa no MHGOPMALMOH-
HbIM TEXHOJIOTUAM.

®dpenepuk BaHOCYy3e HayMHan Kapbepy B
KomnaHuu Siemens Atea (benbrua), 3atem pabo-
Tajl B TAKMX KOMMaHuAX, Kar Alcatel Bell (benbrua)
n KPN Group Belgium NV/SA Orange/BASE (benb-
rma). C 2006 roga dpenepuk padotan B Millicom
International Cellular SA (Jltokcembypr) Ha no3uuuu
reHepasibHOro MeHegepa no MHOGOPMALNOHHBIM
TexHonornam MewgyHapogHown Mpynnel Millicom.

-H BaHOCuYyi3e ABnAETCA 4YNE€HOM OpraHoB
ynpasnenma [pAO «MTC YKPAUHA», OAO «UHTen-
NerT Tenekom».

B TeyeHne oTyeTHOro roaa 4neH lpasneHua ak-
umamm OAO «MTC>» He Bnagen.
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3on04eBCkuM MBaH AnexkcaHapoBuy

Poounca 1972 roay.

B1993 rogy OKOHYMN @U3MYECKUMIA baRybTeT
CaHKT-TleTepbyprckoro nefarormn4eckoro MHCTUTYTa
uM. A.U. TepueHa, B 2001 rogqy — OTKpbITbIA YHUBEP—
cuteT BenankobpuTaHMM No cneumanbHOCTN «MeHen-
HKMeHT>. [Ipowen Rypc oby4yeHUA No Npe3ngeHTCKON
nporpaMme B WHKEHEepPHO-3KOHOMUYECKOW arage-
MMWM MO CneumnanbHOCTU «MeHeqHMEHT U MAPKETUHI>.
B MTC, ¢ 2001 no 2005 rog — AUPEKTOP MO NpogaHam
netepbyprcrkon komnanmm BCC. C 1998 no 2001 rog —
pYROBOAMTE b ANBM3MOHA KOPMNOPATMBHBIX U PbIHOY—
HbIX NpoAa NeTepbyprckon KOMNAHNN «HUEHLaHLp>.
[o 1998 roga paboTan B rpynne KOMMaHWin «TpaH3ac>»
Ha4YaJIbHMKOM OTAena Npoaark U MapReTUHra.

BuoHe 2005 roga Ha3sHA4YeH OUPERTOPOM
dunmana OAO «MTC» «MaKpopermoH «CeBe-
po-3anag», roe B ero cdepy OTBETCTBEHHOCTMU
BXOOWJI0O OrnepauuoHHoe ynpassieHne MOobuIb—
HbIM U (UKCUPOBAHHLIM ©Ou3Hecom MTC BO Bcex
pernoHax CeBepo-3anagHoro denepanbHO-
ro okpyra: Pecnybnavka Hapenuda, Pecnybauvka
Komun, ApxaHrenbckaAa obnactb, Bonoroackaa o6-
nactb, KanuHuHrpagckaa obnactb, JIeHUHrpaackaa
obnactb, MypmMaHcraa obnactb, HoBropoackaa 06—
nacrTb, llckoBCRaa obnacTtb, ropod CaHkT-leTepbypr,
HeHeuRruni aBTOHOMHBIV ORPYT.

B MTC npuwen B AHBape 2005 roga Ha AO0NHK-
HOCTb pyroBoautTena ¢unmana MTC B Tyne.

B ceHTAGpe 2011 roga Ha3Ha4YeH Ha OOJIHHOCTb
FeHepanbHoro pgupektopa [MpAO «MTC YHpauHa».
B okTAGpe 2011 roga u3bpaH 4neHoMm [IpaBneHuA
OAO «MTC>.

-H 30/104EBCKUA ABNAETCA 4YNEHOM OpraHoB
ynpassieHna 3A0 «UTC», OAO «TH CnekrTp».

B TeyeHne oTyeTHOro roda 4ysneH lpaBneHuAa ak-
umamu OAO «MTC>»> He Bnagein.

Ubparumos PycnaH CyntaHoBuY

Pognnca B 1963 roay.

3aKOHYMN OPUANYECKUN darynbTeT MOCKOBCKO—
ro rocygapcTBeHHOro yHmsepcuteTta B 1986 roay, 3a-
TeM acnupaHTypy. KaHanaaT topuanyecknx Hayk.

Paboty B OAO «MTC>» Hayan B nroHe 2006 roga B
KayecTBe AUPEKTOpPA HOPUAMYECKOro AenapTaMeH-
Ta, 3aTeM 6bl1 NnepeBefeH Ha AOHHOCTb AUPERTopa
no npasoBbIM Bonpocam. B ¢pespane 2007 roga Bo3—
rnasun bnok no npasoBbiM Bonpocam. C 2008 roga —
BMLe-NpPe3naeHT NO KOPNOPaTUBHbIM M MPABOBbIM
Bonpocam OAQ «MTC».

Jo npuxoma B OAO «MTC» paboTtan B MockoB-
CKOM Konnermn agBoraTtoB «MBparmmos, KaraH wu
napTtHepbi». C 1997 roga no 2002 rog 3aHUMaAN OOHK-
HOCTb [OUpEeKTopa-napTHepa, 3amecTuTena reHe-
panbHOro AUPEeKTopa, pykoBoauTena AenapraMeHTa
HANOroBOro U HOPULAMYECKOTO KOHCYNbTUPOBAHMA B
KoMmnaHumm «Ton-Ayaut>». C 1992 roga no 1996 ron pa-
60Tan B KOMMep4yecKnx 6aHKax, BO3rnaBJjan Hopu-
Ou4eckuMe cnyw6bl. fABnAetca 4yneHom [lpaBneHua
HerkommMepyeckoro napTtHepctBa «0O6beguHeHue
HopnopaTtmBHbix HOpuctoB», yneHoMm Herommep4ye-
CKoro napTtHepctBa «CogencTteve pasBUTUKO KOH—
RypeHumn>» u HekoMmMepyecKoro naptHepcTtea «Co-
OenCcTBMNe Pa3sBUTUIO KOHRYpeHLUKU B cTpaHax CHI .

'-H WGparnMoB ABNAETCA 4YJIEHOM OpraHoBs
ynpasneHnua 3A0 «0nma Megua 'pynn».

B TeyeHne oT4yeTHOro roga uyneH [lpasne-
HWA Bnagen O6bIKHOBEHHLIMM MMEHHbLIMU arUMAMM
0AO «MTC» B RonunyecTse 19 824 akuwmi.

KopHa AneKkcen BanepbeBu4

Poounca B1975 rony.

3akoH4Mn  CaHKT-leTtepbyprckmin  rocynap-
CTBEHHbI YHUBEPCUTET IKOHOMUMKM U OUHAHCOB B
1998 rony.

Paboty B OAO «MTC» Havan B utone 2004 rona B
KayectBe GUMHAHCOBOro AupexkTopa ¢unvana «Ma-
KpopernoHa «Ypasn» OAO «MTC». C oKkTAGpA 2004 rona
3@aHAN OOJIIKHOCTb AupekTopa [lenaptaMmeHTa GuUHaH-
COBOrO MJIaHMPOBaHMA 1 aHanmn3a ®nHaHCcoBOro 610-
Ka, KU Mpynnel MTC, B mapTe 2007 roga — AMPEKRTOP
MO KOHTPONNUHIY BnoKa $MHAHCOB U MHBECTULMN. C
asrycTta 2008 rona Bo3rnasua baok ¢puHAHACOB U NUH—
BecTuuui. 1o KoHua 2009 roga 3aHMMan AOMHKHOCTb
3aMecTuTeNa BuUe-npesnageHTa no GMHaHcamM U UH-
BecTmumnam, BPUO Bmue-npesnaeHTa no puMHaHCaM m
mHeecTuumamM OAQO «MTC>.

C 2010 roga — BuUe-Npe3naeHT No pMHaAHCaM U
mHBectTnumam OAO «MTC».

Jo npuxoga B OAO «MTC>» ¢ 2000 no 2004 ron
pabotan B OAO «CeBepo-3anagHbii Tenekowm>» B
CaHKT-lleTepbypre, MNeTpo3aBoacke. [o 3TOro pa-
60TaN KOHCyNbTaHT-ayaUTOPOM B OTAefse aygu-—
Ta 3AO0 «[lpanceoTtepxaycKRynepc Ayamt» B CaHKT-
MNeTepbypre.

'-H KopHAa aBnAeTcA Y1eHOM OpraHoB ynpaBie-
HuAa COO0 «MobunbHble TeneCuctemol>», MNMpAO «MTC
YKPAUHA», International Cell Holding LTD,
OAO «MTC-baHr» 1 gp.

B TeyeHne oTyeTHOro roda 4seH lpaBneHna ak-
umammn OAO «MTC>» He Bhagen.
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JlauaHuy Bacnnun Uropesumy

PoanncaB1972 rony.

OROHYMN BbiCWKMI rOCYAapCTBEHHbIA WHCTUTYT
uM. H.JTbiceHKo B 1995 rogy (YRpauHa, JIbBOB).

C 1996 no 2001 rog 3aHMMan pag nosuvumm B Coca-
Cola Ukraine Ltd, Coca-Cola Bottlers Siberia B Poc—
CUM N Ha YKpauHe B chepe MapKeTuHra n obuero
ynpasneHua. B 2001-2005 rogax 6bln HavyaJIbHUKOM
otanena MmapretuHra MNpAO «MTC YKpanHa», B OKTA-
6pe 2005 roga Ha3Ha4YeH Ha AOIHKHOCTb AUPEKTOpA
rno mapreTuHry NMpAO «MTC YKkpauHa».

C 2010 rona ABnAeTCA co—-npeacenatenem Tene-
KOMUTETA NpU AMEPUKAHCKOW TOProBoOW nasarte B

YKpauHe.

Bosrnaenan [IpAO «MTC YHpauHa» € MapTa
2011 roga.

C ceHTAbpa 2011 rogma — BUUe-Npe3naeHT
OAO «<MTC» no MapKeTuHry, uneH [lpaBneHua
0AOQ «MTC>.

-H JlauaHuy ABNAETCA YN1E€HOM OpPraHoB ynpaB-—
nenua MNpAO «MTC YRpanHa».

B TeyeHne oTyeTHOro roga 4neH lpaBneHua ar-
umamm OAO «MTC>» He Bnagen.
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MapKroB KOHCTaHTUH BUKTOpOBUY

Pogunca 15 maa 1975 roga B Mockse.

B 1997 rogy oOKoHYMN OUHAHCOBYHO AKagemMuio
npu MNpasutensctee P®. B 2000 rogy nonay4Yun Ha-
YYHYIO CTeneHb KaHAMOATa 3KOHOMWYECKUX Hayk.
B 2003 rogy — cteneHb MBA B Richard Ivey School of
Business, Canada. Take umeet ceptuduratol ACCA n
CFA.

B 1994-1996 rr. paboTan B MOCKOBCKOM OTAesne-
Hun Deloitte and Touche, B 1996-2000 — B KOMna-
Hun PricewaterhouseCoopers. B 2001-2004 ropgax
BO3rsiaBnAn KasHayencTtBo B KOMMaHWW—onepatope
cBAa3n B Poccuun. B 2004-2005 rogax 6bin reHepab—
HbIM OuperTopoM GSM onepaTtopa B KasaxcTtaHe —
TOO KaP-Ten. C 2006 no 2008 rop BO3rnaBnAn Ma-
KpopernoH <«LenTtp>», OAO MTC. C 2009 rogma ¥ no
HacToALee BpeMA ABNAETCA AUPERTOPOM Marpope-
rmoHa «MockBa» OAO «MTC».

B oKTAGpe 2011 roga n3dpaH YyneHoMm lpaBneHua
OAO «MTC>.

-H MapKoB ABAAETCA Y4JIEHOM OPraHoOB ynpaB-—
nenma 0OAO «MITC», 3A0 «CUTU-TENEKOM> U APYrnx
KOMMNAaHWUN.

B TeyeHne otyeTHoro roma u4neH [paBne-
HWA BNagesi O6bIKHOBEHHBIMA MMEHHBLIMU aRUMAMMU
0AO «MTC>» B Konm4yecTBe 14 395 aruni.

t
.'|

O
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[MTonoBCcKu AnercaHap
BanepbeBuny

Pogunnca B 1977 rony.

B1999 romy OKOHYMN BATCKMM rocynapCTBEH-
HbIA TEXHUYECKUN YHUBEPCUTET MO CheunasbHOCTU
«BbluncAnTENbHbIE MAaLLMHBI, KOMMJEKChl, CUCTEMBI U
CeTU», UHHKEeHep—CUCTEMOTEXHMK. B 2002 rogy — acnu-
paHTypy TOro e YyHuMBepcuTeTa MO CrneuvasbHOCTU
«CUCTEeMHbIM aHanm3», B 2005 rogy noyvymMn y4eHyro
cTeneHb KaHAMAATa TEXHUYECKUX HAayK B MOCKOBCKOM
ABMALMOHHOM MHCTUTYTE, ABNAETCA YH4ACTHUKOM Npo-
rpammsbl Executive MBA London Business School.

C1999 no 2001 roa paboTtan Ha4yabHUKOM yYacTka
nepenayun ceten anexkTpocsasn AO «RMpoBaneKTpoc-—
BA3b>». B anpene 2001 roga npuwen B 0AO «MTC>» Ha
LOMKHOCTL aupeKTopa ¢uamana OAO «MobuJsibHble
TeneCuctemsbi>» B ropoge Kupose. C utona 2004 roga —
avpeKrTop MarpoperoHa MTC «[loBonbe-CeBepo-
3anag». B nroHe 2007 roga Ha3sHa4YeH Ha OONHHOCTb
avpeKrTopa MakpopernoHa MTC «Hor>.

B 2008 rogy 6bln1 HA3HAYeH HA AOJIHKHOCTb AU-—
peKTopa 613Hec-eanHULBI «<MTC-Poccua.

C mapTa 2011 roga — ByUe-Npe3naeHT, AMPERTOP
6usHec-eanHULbl «MTC Poccuax». C nrona 2011 ropga —
Buue-npe3uaeHT OAO «MTC» no onepaumoHHbIM BO—
npocam.

'-H NONOBCRMI ABNAETCA Y1IEHOM OpPraHoB YNpaB—
neHna OAO «<MI'TC», OAO «MHTenneKT Tenekom> 1 Op.

B TeyeHne ot4yeTHOro ropga uneH [lpaBne-
HWA BNagen O6bIKHOBEHHBIMW MMEHHbIMU arUMAMM
0AO «MTC>» B RonnyecTse 20 717 aruuii.

Pacnonos Oner OpbeBuy

Poannca B 1966 rony.

B 2003 rogy oroH4nn Aragemuto MHC Poccum no
cneymanbHocTn «HpucnpygeHuua», a B 2006 rogy
OROHYMN OUHAHCOBYIO aragemMuio npwu lNpasutesb-
ctBe PO rno cneumanbHOCTU «IKOHOMUCT>.

Buue-npesnaeHT, AupeKkTop 6usHec—eauHULbI
«MTC 3apy6erHble foYepHMe KOMMaHuu» C AHBapA
2008 roga.

B vtoHe 2006 roga npurnaweH B OAQ «MTC» Ha
[OONIIKHOCTb OMPERTOopa AenapTaMeHTa ynpasieHuA
BHELWHUMM pecypcamu. B mapte 2007 roga HasHa4yeH
BPEMEHHO MCNOJIHAKOWWUM 06A3aHHOCTU BULE-Npe-
3nOeHTa, gupektopa busHec-eanHuubl «MTC 3apy-
6erHble JoYepHUe KOMMNaHUK>.

[o npuxoga B OAO «MTC» ¢ HOoABpAa 2004 rona
BO3rnaBnAan cosgaHHoe MM 0AO «CtpaxoBon 6po-
Kep 3JHeprosawmrta>». B 2002-2004 ropax 3aHuman
[OOJIIKHOCTb MOMOLWHWKA (GUMHAHCOBOrO AMpPeRTopa
0OAO PAO «E3C Poccum>.

B 2001-2002 ropmax pa6otan HOPUCTOM B
3A0 «l['a3npoM3HepProcepBmcs.

[-H Pacnonos ABAAETCA Y4JIeHOM OpPraHoB ynpaB-—
neHuna International Cell Holding LTD, COOO «Mo-
6unbHble TeneCuctembl» UM «Y3gyHpobuta 0O00»
v ap.

B TeyeHWe oT4eTHOro roaa YneH fNpaBaeHna ak-
umamm OAQ «MTC>»> He Bnagen.
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CaB4eHKO Bagum 3ayapaoBumy

Poaunnca B 1974 rogy.

OROHYMN OpUaMYEeCcKUM  darynbTeT 'ymaHun-
TapHOro yHuBepcuteTa B EKaTepuHbypre, a TaKsHe
KMeBCKMM HaUMOHANbHbIA SKOHOMUYECKUA YHUBEP—
cuteT uM. Bagmma NeTbMaHa nNo cneyyanbHOCTU KO-
HOMMKa NpeanpuaATUN.

MHoOroneTHuin onbiT paboTbl B npogarkax — OT
KoopavHaTopa oThesia nNpoja 40 AuMpekTopa ¢u-—
nnana — Bagum nony4ymn, pabotaAa B TAkMX KOMMNa-
HMAX, Kak 000 «PEPSI INTERNATIONAL BOTTLERS>,
3A0 «JTI» 1 OAO «BeHa>. C 2005 no 2007 rog paboTtan
Ha OOJIFHOCTM AMpPEeRTOpa AenapTaMmeHTa no pabore
C napTHepamMu MakpopernoHa «yYpan» OAO «MTCs».
B nepunog ¢ 2007 no 2008 ron CaB4yeHKRO Baaum 3a-
HUMaAN AOJIHKHOCTb AUpeKTopa o¢unmana <«ypan»
OAO «TC—puTenn».

B nepuog ¢ HoAGpAa 2008 no utonb 2011 roga Ba-
QUM 3@aHMMaN OOJIHKHOCTb [IMpeKTopa no npogaram
M abOHEHTCKOMY O0OCyHMBaHUIO BU3HEC—eaMHULbI
MNpAO «MTC YKpauHa». C utona 2011 roga — BuUe-
npesngeHT OAO «MTC>» no npofakam n o6CnyHunsa-—
HUO, YneH MpasneHna OAO «MTC».

-H CaB4YE€HRO ABNAETCA Y/IEHOM OpPraHoB ynpaB—
nenuna 000 «Y3OYHPOBUTA> UMM, MpAO «MTC YRPAN-
HA>.

B TeyeHWe oTYeTHOro rofa 4seH lNpaBnieHnA ak-
umammn OAQ «MTC>»> He Bnagen.
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Ywauyrun AHgpen dayapaosuy

Poounca B1974 rony.

B1997 romy OROHYMN MOCKOBCRUI 3HepreTu-—
YeCKUMM MHCTUTYT. B 2002—2004 rogax obyyanca no
nporpamme MBA agna pykoBoguTenen B ARagemum
Hapo4HOro xo3ancrea npu NMpasuTtensctee PO.

PabotaeT B KomnaHun ¢ 1996 roga, HayaB C
OOJIHKHOCTU CneumnanmcTa ciyrobl pagMopesienHbixX
JIMHWIA, 3aTeM HayasibHUKa CAyHRObl 3KCnayaTaumm
CeTu, OAMPEeRTopa AenapTaMeHTa SKCnayaTaumMm Cetu
WU 3aMecTuTena gupertopa 6usHec-eamHuubl «MTC
Poccuax.

B anpene 2009 rona HasHayYeH BuUe-NpesnaeH-
TOM OAO «MTC>» no TexHuKe.

-H YwWauKui ABNAETCA YN1€HOM OpraHoB ynpaB-—
neHuna OAO «MHTennekT Tenekom», 3A0 «METPO-TE-
JIEKOM>»

B TeyeHne otyeTtHoro ropa u4neH [paBne-
HUA Bnagen OObIKHOBEHHBIMW MMEHHBIMU arUMAMMU
0AO «MTC>» B RonunyecTse 14 000 akuwmi.

XeKKep Muxasnb

Poounca 1970 roay.

BbinyCKHUKR  yHUBepcuteta  Pierre-Mendez-
France-University B 'peHo6ne (OpaHuUma) no cneum-
aJIbHOCTU «YNpaB/ieHe U MerRayHapo4HaA NoOAnTU-
Ka». TarkKe OKOH4YUN [eTTUHIEeHCKUM YHUBEpPCUTET B
FepmaHmMm no cneuymnanbHocTAM «HpucnpyaeHuma»
n «CoBpeMeHHaa uctopua». B FT€TTUHIEeHCKOM YHWU—
BepcuteTe r-H XeKkep 3aluTua CTeneHb JOKTopa
dunnocoomn no teme «UCTOpPMA KOHCTUTYLIMOHHOrO
npasa>.

Hayan pa6oty B OAO «<MTC» B mae 2006 roga B
OONHMHOCTM [MpeRTOpa NO CTPATErMYEeCKUM MPOEK-
Tam.

C 2008 ropa 3aHMMaeT AONHHOCTL BULe-npe-
3ngeHTa no cTpateruu, CANAHUAM, MOTMJIOWEHUAM U
KoprnopaTtuBHoMy pa3suUTmnio OAO «MTC».

Jo npuxona B OAO «MTC», ¢ 2000 no 2006 roa,
Mwuxasnb XeKkep paboTtan B KOHCANTUHIOBON KOM-—
naHuu A.T. Kearney Europe, raoe 3aHMMascAa nNpoek-
Tamu B 061aCTU CTpaTernmn, MapReTuHra 1 GMHaHCOB
ON1A TeJIEKOMMYHURALUMOHHbIX KOMMAAHUM U ANA KOM-
NaHWM, NPOU3BOAALMX NOTPEOUTENIbCKME TOBAPbI.
[lo aToro paboTtan B AOMKHOCTU MAAJLLIEro HOpUCTa
B bepnunHe u bpaHaeHbypre (FepMaHua).

'-H XeKKep ABNAETCA Y/1€eHOM OpraHoB ynpaBe-
HuAa MpAO «MTC YKpaunHa», 3A0 «Pyccraa TenedoH-
HaA KomnaHua» n gp.

B Te4yeHne oT4yeTHOro roaa 4neH lpaBneHua ak-
umamm OAO «MTC>»> He Bnagein.

3a nepuon ¢ 1 aHBapAa no 31 perao6bpA
2011 roga 661U NperpaLieHbl NoOJIHOMOYUA
cnenyrowmx yneHos lNMpaBneHuA:

o benwuk MaBsen AMuUTpmnesmny;

e [epyyKk Muxaun lOpbeBuy;

e HuKoHoB Ceprei bopucosuy;

e (CraHKeBMY BUKTOp BanepnaHosuy;
e TepebeHuH AHapen boopucosuy;
o UlamonnH Muxaun Banepbesuy;

e LlllopwuH Banepuin BUKTOpOBUMY.

CekpeTapsb lpaBneHmna OAO «MTC>»

[aHHaA ¢yHKUMA BO3NOHKEHA Ha JenapTaMeHT
RopnopaTuBHOro yrnpasseHua OAO «MTCs.

CerpeTtapb [lpaBneHna — OnenHuK Onbra
AnercaHOpOBHa.

Bo3HarpakgeHua n KomneHcaumm
ysieHaM lNpaBneHua

C RamgbiM YneHoM [paBfieHUA 3aKIKYaeT—
CcA [OOroBop, ONpeaenArlnA OOMOJHUTENbHbIE
yCNnoBua Tpyaa, NOpAAoK onpenesieHMa pasMmepa
BO3HarpawgeHuA, yCnOBMA KOMMEHCauMm pac-—
X0,00B, CBA3AHHbLIX C UCNOJHEHUEM 0BA3aHHOCTEN
yneHa lpaBneHna, NOPAAOK NpeKpaLleHma 4oro-
Bopa. Jlorosop oT nuMmeHu ObuecTea noanMcbiBa—-
etcAa lpeacenatenem CoBeta gnpektopos O6Lie-
cTBa MO0 JINMLOM, YNOJIHOMOYEHHbIM COBETOM
avpertopoB. COBET AMPEKTOPOB Brpase B Ntoboe
BPeMA PacTOpPrHyTb AOroBop C 4jeHom [lpasne-
HMA 06uecTBa. YCNoBMA OOrOBOPA YTBEPHKOAKOT—
cAa CoseToM anpeKrTopos ObuiecTsa.

06wun pasmep BO3HArpamgeHwda, Bbina-
YeHHbIX yneHam lMpaBneHma KomnaHuu B
2011 rogy, cocTtaBun 389 915 949,35 pyo6.
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OpraHbl KOHTPOJ1A 38 PUHAHCOBO—-X03ANCTBEHHOM

A4eATeJIbHOCTbHO

B OAO «MTC>»> cywlecTByeT ciegylollaa CTPYKTypa opraHoB KOHTponaA 3a PUHaAHCOBO-XO-

3AACTBEHHOW OEeATeNIbHOCTbIO.

PeBusnoHHada kommccma OAO «MTC»

27 noHA 2011 roga Ha rogoBoM o6LemM co-
6paHun aruuoHepoB O0AO «MTC» yneHamm
PeBU3MOHHOI KOMUCCUN U3OPAHDI:

1. MnaTowwmH Bacunui BacunbeBuy, rpakaa-
HWH Poccuiickon ®enepaumm, 1965 r.p., 3aHUMaeT
OONMHKHOCTb [NnaBHOro 6yxranrepa, ynpasaatoLe-
ro gumpexktopa Komnnexkca ¢pUHAHCOB U UHBECTU-
UM OAO ADK «Cuctema.

2. [DemewruHa Hatanba BnaguMUMpoOBHa,
rparaaHika Poccuiickon denepaumm, 1974 r.p., 3a-
HMMAaeT [OOJIrKHOCTb YNpaBAAoLWEro AMpeKRTopa
NO BHYTPEHHEMY ayauTy CAyHObl BHYTPEHHEro
ayguta OAO ADK «Cuctemas.

3. 06epmenctep AnexcaHgp CepreeBwuv,
rparkgaHuH Poccuinckon degepaumm, 1978 r.p., 3a-
HMMAET OO0JIFKHOCTb [IMpeKTopa Nno NaaHMpPOBaHMUIO
¥ ynpasyieH4YeckoMy y4eTy OAO ADK «Cucrtema.

Aynutop OAO «MTC»

27 wroHa 2011 roga Ha rogoBoM obuiem co-
6paHum aruynoHeposB OAO «MTC», B Ra4yecTBe ay-
autopa 06ulecTBa, yTBEPHOEHO 3aKpbiTOoe akuy-
OHepHoe o6ulecTBo «Jlenont u Tyw CHI>»> (Mecto
HaxormaeHuAa: 125047, Poccuitckaa depnepauus,
MockBa, yn. JlecHaAd, 4.5), OFPH 1027700425444,
CBUOETENLCTBO O YJIEeHCTBE B HeRoMMep4yeCKoM
napTHepcTBe «AyauTopcKaa llanata Poccum» oT
20 mana 2009 r. N¢ 3026.

«[enont», CHI — ogHa 13 Beaylmx Hauno-
HaJIbHbIX @yQUTOPCKUX U KOHCANTUHIOBbLIX GUPM,
npefocTaBnAlOWan ycayrm B objaactu ayauTa,
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PeBU3MOHHAA HKHOMMCCMA He3aBUMCMMA OT
OOJIIKHOCTHbIX JIUL, OpPraHoB YyrnpasJjieHuA
O6wecTBa U NOOOTYETHA TOJNIbKO OO EMY
co6paHuio akumMoHepos 06LecTBa.

MNo pe3synbtatam paboTbl COCTABNEHO 3aRJIHO-
yeHne PeBM3MOHHOM KOMMUCCMM MO OTYETHOCTMU
0AO «MTC> 3a npoweawmnin 2011 roa. Mo MHeHWto Pe-
BM3MOHHOM KOMMUCCUMK, NPOBEAEHHAA PEBU3MA OAeT
[OCTaTOYHbIE OCHOBAHWA AONA BblpaKeHMA MHEHUA
O TOM, 4YTO PUHAHCOBO-XO3ANCTBEHHAA OeATeNb—
HOCTb OAQ «MTC>» 3@ OTYETHBIN o4 OCYLLECTBNANACH
BO BCEX CYLLUECTBEHHbIX acrneKkTax B COOTBETCTBUM
C [EeNCTBYIOWMM 3aKOHOOATEJIbCTBOM, HACTOA-
wuri OTyeT M rogosaa GUHAHCOBAA OTYETHOCTb
OAO «MTC» 3a 2011 rog 4OCTOBEPHO OTparkaeT ¢pu-
HAHCOBOE NOJIoKeHWe KoMNaHMM NO COCTOAHUIO Ha
31 gerabpa 2011 roga v pesynbtaTbl ero GMHaHCOBO—
XO3ANCTBEHHOM AEATENIbHOCTM 3a nepuog ¢ 1 AHBapA
no 31 aexrabpa 2011 roga BRAKOUYUTESBHO.

HaNOroo6/IOHKEHUA, KOHCANTUHIa U KopnopaTUB-—
HbIX PUHAHCOB, UCMONb3YHOLWAA NPOHECCUOHANb—
HbIX onbIT OKoNO 3 000 coTpyAHMKOB B 15 odurcax
B 10 cTpaHax pervoHa. HomnaHua «denont», CHI
BXOOUT B MeHayHapogHoe obbeanHeHue ¢upm
«Jlenont Tyw Tomauy Jiumuten», KOTopoe ABAA-
€TCA O4HMM U3 MUPOBbLIX INAEPOB B 061aCTK npe-
[OoCTaBfeHNA NPodeCcCUOHANBHbIX YCYT U HACUYN-
TbiBaeT OKos10 170 000 coTpyQHMKOB 6onee YeM B
140 cTpaHax mupa.

3a BbICOKOE KayeCTBO YCAYr U YHMUKAJbHYHO
KOPMOPAaTUBHYO KyJIbTYpy HKOMMNAHWA <«[enont>

nojsiydmna mMeayHapoanHoe npusHaHme 1 MHOro—
KPAaTHO OTMeYaJiaCb Harpagamu.

B oTyeTHOM rogy AyauTtopoMm nposegeHbl:

e AyaguT rodoBON OyXranTtepCKOM OTYETHOCTHU
OAO «MTC» 3a 2011 roa, NOAroTOBJIEHHOM B
COOTBETCTBUM C POCCUMACKUMM CTaHgapTamu
OyXxranTepcroro y4yeTa;

e  VHTErpMpoBaHHbLIA ayaUT KOHCOANAMPOBAH—
HOM (PUHAHCOBOM OTYETHOCTM OAO «MTC» m
€ro A0YepHMX KOMMaHUM B COOTBETCTBUU CO
ctaHgaptamu F'AANM CLLUA n TpeboBaHnAMM 3a—
KoHa Cap63nHca—-0krcaum 3a 2011 roa.

Mo pesynbtaTaM MNPOBEAEHHLIX NpoBe-
por Aygutopom OAO «MTC» BbipasHeHO MHeHue

O [OOCTOBEPHOCTM OyXrantepckon OTYETHOCTHU
OAO «MTC>», noAroToB/IEHHOW B COOTBETCTBUM C
POCCUACKUMU CTaHOapTaMm ByxrantTepcroro yye-
Ta, U COOTBETCTBMM MNOPAOKA BefeHWA OByxran-—
TEPCKOro y4yeTa 3akoHOL4ATENbCTBY POCCUMCROM
degepaumn, a TakKe BblparKEHO MHEHWe O [Oo-
CTOBEPHOCTU KOHCONIMAMPOBAHHON (GUMHAHCOBOW
OTYETHOCTU, NOArOTOBJIEHHOM B COOTBETCTBUMU CO
ctaHgaptamum FAAI CLUA.

Pa3smMmep BO3HarpamageHus ayguTo-
pa yrtBep:poaetrca CoBeTOM AOUPEKTOPOB
OAO «MTC>» 1 no utoram 2011 roga cocrta-
Bun 115 713 000 py6nen, BRAOYAA paboThl
no ayauTty COOTBETCTBUA TpeboBaHMUAM 3a-
KoHa Cap6eunHca-0Kcnu (6e3 yyeta HOC u
HaRNagHbIX pacxoanos).

IlenaptameHT BHyTpeHHero ayamta OAO «MTC»

OupekTop denaptameHTa: YapnecsopT BepoHura HOpbeBHa

JlenapTaMeHT BHYTPeHHero ayauTta cO34aH B
ceHTAbpe 2003 roaa M ABAAETCA CAMOCTOATEb—
HbIM CTPYRTYPHbIM nogpasgeneHnem OAQ «MTC»
B cocTtaBe HopnopatuHoro LleHTpa Mpynnel MTC,
LEeNCTBYeT B COOTBETCTBMM C NONOKEHMEM O Oe-
naptameHTe. JlenaptaMeHT BO3rnaBnAeTCcA Au-—
pPEeKTOpOM AenapTaMeHTa U COCTOUT U3 oTaena
dUHAHCOBBLIX ayauMToB, OTAeNa oOnepaumoHHbIX
ayantoB, GYHKLUMOHANbHOW rpynnbl ayguta UT m
TEXHOJIOTMM, @ TaKKe COTPYAHMKOB AenapTaMeH—
Ta B Ma@KpopernoHasnbHbiX dunmanax Obuecrsa.

[enapTaMeHT BHYTpPEHHero ayguTta Bbi-
nosHAET cnenyrowme GyHRUUK:

e NpenocTaBneHWEe rapaHTUh AOCTOBEPHOCTU
uHdopmMaummn, cobnroaeHna TpeboBaHUA W
NnPoBeEPKN 3GPEKTUBHOCTU MYTEM MPOBEPOK,
peBu3Nin, ANArHOCTUYECKUX MCCIenOoBaHNN,
00630pOB;

e y4yacTue B pacc/iefloBaHuAX, y4acTne B caen—
Kax M pasnunyHbIX onepauuax KomnaHuu, B

NpOEeKTax Apyrux noapasgeneHnin KomnaHuu,
npoBefeHne CornacoBaHMA OTAEIbHbIX one-
paumn 1 peLLeHnit;

e MpenocTaB/ieHUe KOHCYNbTaUuii U peKOMeH—
[auuin, BKIKOYAA pasbACHEHUA MO OTheslb—
HbIM BOMPOCAaM, NMOMOllb B pa3paboTke pe-
LEeHUA U YyCOBEpLIeHCTBOBaHMUIA, 0ByYeHuM
COTPYAHWKOB B pamMHKax MpoBepAeMbliX BO-
npocos..

JenapTtaMeHT BHYTPEHHEro aygura He-
nocpeacTBeHHO noaynHAeTCA MpesnpeHTy
OAO «MTC>», dpyHRUMOHaNbHO — KomMuTeTy no ay-
anty npu Cosete gupektopos OAO «MTC>.

B cBoen pabote [enapTaMeHT BHYTpPEHHe-
ro ayamra ocyLwecTBAAET KOOpAMHALMIO MNAHOB,
BbINOJIHEHME GYHKUMA U OOMEH uHPopmMaumen c
OpYyrMMM noapasfaeNieHnAMN, yYacTBYHOLWMMU B
KOHTpoO/sie 3@ (PMHAHCOBO-XO3ANCTBEHHOW [nOeA-
TeNbHOCTbHO, @ TaKHKe C BHEWHUM ayautopom 06—
LiecTBa.
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enaptameHT ROHTpoA OAO «MTC»

OuperTop enaptameHTa: YepHAaBcKaAa Osbra BnaguMupoBHa

JenaptaMeHT KOHTPOJIA CO34aH B MUIKOHE
2006 roga v ABNAETCA CaAMOCTOATE/IbHbIM CTPYK-
TypHbIM nogpasgeneHunem OAO «MTC» B cocTase
RopnopaTtusHoro LieHTtpa Npynnbl MTC, aencrteyeT
B COOTBETCTBMMU C MOJIOKEHMEM O AenapTameH-—
Te. J[lenapTaMeHT BO3r/IaBfAAETCA AUPEKTOPOM
fenapTamMeHTa U COCTOUT M3 OTAesla NpoBEepok
onepaunmoHHON OeATeNbHOCTU, OTAeNa aaMUHU-
CTPATUBHOIO KOHTPOJIA, OTAe/la KOHTPOA NMOKa-
3aTenen v otaesnia oueHkn sPpHeKTUBHOCTU.

[JenapTaMeHT HOHTPOJIA BbINOJIHAET cJie-
ayrowme OCHOBHble QYHHLUN:

e HOHTpOJIb 3@ OCyLleCTBIEHMEM npoueayp oT-
HOCAWMXCA K  (PUHAHCOBO—-XO03AMCTBEHHOWM
(B TOM 4Mcne onepaumoHHON) AeATeNbHOCTU
noapasaenenHmn 0OAO «MTC», aHanm3 pesyJib—
TaToB YKa3aHHOW AeATEeNbHOCTY;

e RoHTposib 3a cobaogeHneM GUHAHCOBOM U
WUCMNOJIHUTENbCKON AUCUUNAMHBI B KOMNaHUU
W BbINOJIHEHWEM PELUIEHUA OpPraHoB YynpaB-—
NeHnAa, B TOM Yucie KonsiermabHblX OpraHoB
ynpasneHna OAO «MTC»;

e HOHTPOJIb 3@ COOTBETCTBUEM BHYTPEHHUX O0O-
KYMEHTOB M peLlleHNA OpraHoB YMnpaBJIEHUA
KomMnaHun pUHAHCOBO—-X03ANCTBEHHbIM UHTE-
pecam OAO «MTC»;

e HoHTposb 3a COOTBETCTBMEM CoOrnaiueHmn 06—
wecTsa C TpeTbMMU NnMuaMm GUHAHCOBO—XO—
3AMCTBEHHbIM MHTEepecamM OAO «MTC»;

e  MOHUTOPUHI 3P PEKTUBHOCTM M NMPO3PAYHOCTHU
cuctembl ynpasseHnA B KomnaHuu, B TOM YUC—
Jle BblABNEHUE 310ynoTpebaeHnn CO CTOPOHDI
MCMNOJIHUTESIbHBIX OPraHOB M OOJIFRHOCTHBIX
g 0AO «MTC;

e KoopauHauma geAtenbHOCTM NoapasnesieHun,
obpabartbiBatowmx CcoobuweHnda, nocTynar-—
lwme Ha agpec EgMHOM ropAYen NnHUK, noa-
rOTOBKA 3aR/N0YEHUN;

e [loaroToBKa 3akNONEHMA NO PAaKTaM HapyLue-
HWUA, BLIHOCUMBIX HA paccMmoTpeHne KomuTeTa
no gucumnanHe;

e HoHTpONb 30PEKTUBHOCTM OU3HEC-npouec—
COB OnepauMoHHOM, MPOEKTHOMN AeATeNbHO—
CTV noapasgeneHni Komnanuu;

e HoHTpO/sb pacyeTta nokasartenen s3pPperTus-
HOCTU NPOLIECCOB;

e HOHTPOJIb 3@ MCMNOJIHEHWEM MOPYYEHUR U
pPEeROMEeHOAUUM  KOoJUJIernanbHbiX  OpraHoB
OAQO «MTC>», MHMUMATUBHBIX Mopy4yeHun [lpe-
3ngeHTa OAO «MTC», coBelwaHunn npu lMpesu-
aeHte 0AO «MTC>.

JenapTaMeHT KOHTPOIA NogYMHAeTCA upek-
TOpy No KoHTposto OAO «MTC>» n B cBOoen paboTe
OCYLLEeCTBNAET KOOPAMHALMIO MJAHOB, BbINOJIHE-
HUe GYHRUUIA n obMeH MHbopmMaLnen ¢ apyrmmm
noapasaeneHuaMm, y4aCTBYHOLWMMM B KOHTpoOse
3@ PMHAHCOBO—-XO03ANCTBEHHOW AeATEe/IbHOCTbIO
O6uwecTBa.

IlenapTameHT cuctemMm BHyTpeHHero KoHTposida OAO «MTC»

OuperTop [lenapTtameHTa: YepracoBa MpuHa AnekcaHOpPOBHa

JenapTaMeHT CUCTEM BHYTPEHHEro KOHTPOAA
co3gaH B 2006 rogy U ABNAETCA CAMOCTOATEJb—
HbIM CTPYKTYPHbIM nogpasgeneHnem OAO «MTC»
B cocTtaBe KopnopatusHoro LleHTtpa MNpynnbol MTC,
[EeNCcTByeT B COOTBETCTBMM C TMOJIOKEHUEM O
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AenaptamMeHTe. [lenapTaMeHT COCTOUT U3 OUPER-
TOopa JAenapTaMeHTa, oTAena pasBuMTMA M Nog-
LEepHKK, oTaena ceptudmnKaumMmn n TeCTMpoBaHmA,
oTaesia KoHTposia UT-npoueccos.

[lenapTaMeHT CcUCTEeM BHYTPEHHero KOH-
TponA BbINOJIHAET clefyrowme OCHOBHble

GYHRUUMU:

e pa3BuUTMe 3PPEKTUBHbLIX CUCTEM BHYTPEHHErO
KOHTpoAA B ['pynne MTC;

e MoAaeprika CUCTEM BHYTPEHHEro KOHTPONA;

e MpoBeAeHME TECTUPOBAHMA N CepTUPURaALMU
CUCTEM BHYTPEHHEro KoHTponAa B 'pynne MTC.

[enapTaMeHT CUCTEM BHYTPEHHEro KOHTpPOAA
Haxo4uTCA B NMPAMOM MOAYMHEHUW BULE-NPe3n-—
peHta OAO «MTC» no pUHAHCAM U MHBECTULIMAM U
nogotyeteH KomuteTty no ayauty npu Cosete gn-
pertopoB OAO «MTC».

RomuTteTt no ayguty npu Coeete aupektopoB OAO «MTC»

RomuteT no ayauty npu CoBeTe OUPEKTOPOB
OAO «MTC>» co3naH B OKTAGpe 2003 roga v ABnA-
€TCA KOHCY/NbTaTUBHO—-COBELWATE/IbHbIM OPraHoMm
npu CoBeTe AUPERTOPOB, 06ecnevYnBatoLLmM 06b—
€KTMBHOE uHdopmMmnpoBaHne CoBeTa ONPEKTOPOB
no paay BONpocos.

KOMUTET COCTOUT HE MEeHee YeM U3 ABYX Yse-
HOB. B coctaB Homuteta MOrytT BXOAUTb TOJIbKO
yneHbol CoBeTa OUpPeKTOpoB. KomuteT no ayguty
OENCTBYeT B COOTBETCTBUU C MOJNOHKEHUEM, YT-
BepaeHHbIM CoBeToM anperkTtopoB OAO «MTC.

OCHOBHbIMM 06A3aHHOCTAMM KomuTeTa no
ayauTy ABNAIOTCA:

e OCyLleCTB/IeHMe HaA30pa 3a paboTon MeHen—
mMeHTa OAO «MTC>», oueHRa ee 3G PeKTUBHO-
CTW, HGopmmpoBaHue CoBeTa ANPEKTOPOB, a
TaKke BblpaboTKka peKoOMeH4aLmn B 3TOM CBA-
31 N0 cnenyrowmm obnacTaMm AeAaTeNIbHOCTHU:
— YNpaBJIEHWE PUCKAMU U CUCTEMbI BHYTPEH-
Hero KOHTPONA;

— BeOeHMe yyeTa U NoAroToBKa PasMyHbIX
BMOOB OoT4eTHOCTM Ob6LecTBa, OLUEHKa ee 00—
CTOBEPHOCTY;

— cobntogeHne TpeboBaHU, NPUMEHUMbIX K
aearenbHocT 0AO «MTC>;

— 3((PEKTUBHOCTb BbINOJIHEHMUA MOCTaBNEH—
HbIX Uenen n 3agady CoBeToM gMperTopos 06—
LLeCTBa;

e HAA30p U KoopAMHAUMA OeATesIbHOCTH, nJja-
HOB U OUEHKa 2GPEeRTUBHOCTU CJIYHOblI BHY—
TpeHHero ayauta OAO «MTC>;

e HasHayeHue, onpegeneHue Keaanduraumm,
YPOBHA BO3HarpamgeHMa U He3aBUCUMO-
CTU BHELWHEero ayauMtopa, OueHKa HKayecTBa
OKa3blBAEMbIX UM YCAYyr, pacCMOTPeHue 3a-
KNHOYEHUA N pe3ynbTaToB pPaboTbl BHELIHUX
ayguTopoB, npeasaputesibHoe of06peHue
W yTBEPHAEHNE YCNYr ayaAUTOPOB B COOTBET—
CTBUM C NpeabABAAEMbIM K STOMY TpeOOBaHN-
AMMU perynaTtopos, BbIpaboOTKA perkoMeHaauui
CoBeTy OMPEKTOPOB U MEHEeOHMEHTY B 3TOM
CBA3M;

e ocyuwecTBsieHne 3pPERTUBHOM KOOpAMHALIMK
no obmMmeHy MHdopmaumen Meray BHEWHUMMU
WU BHYTPEHHWMW ayguTopamMmu, noanepHaHuve
OOJIIHOM He3aBMCUMOCTU ayauTOpOB U CO-
OenCcTBNE YCTPAHEHUIO MPUYUH, CHUHAIOLWMX
YPOBEHb UX HE3aBUCUMOCTW;

e obecneyeHue pas3paboTHKM U BHeOpeHuA 3¢-
(GEKTUBHBIX NOJIMTUK U CTaH4ApPTOB B 061aCTH
yrnpaBneHna puckamu, cobnrogeHua Tpebo-
BaHWA W BHYTPEHHEro KoHTponAa 06uecTBa,
Mep rno 6opbbe C pMCKAaMU MOLUEHHUYeCTBa
W 3710ynoTpedneHnn, BRN0Yaa Mepbl No obe-
cnevyeHuto npoueayp noJiydeHua, XpaHeHMA 1
paccMOTpeHuA HKanob;

e KOHCyNnbTUpOBaHWe coTpyaHMKOB OAO «MTC»
Nno BOMPOCAaM, CBA3AHHbIM C ByXranTepCKUM
Y4YeTOM, CUCTEMAMU BHYTPEHHErO KOHTPOJA
M ayguTom, BRAKOYAA CUCTEMbI @HOHUMHOIO
onoBeLeHunA.
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OUHAHCOBbBIE PE3YJIBTATDI
= ROMINAHUN 3A 2011 TOA

OcCHOBHble punHaHCOBbIe nokrasaTenu 2011 roga (B MaH gonas. CLUA)

3a nocsiegHue Heckosbko net Mpynna MTC Bbi-
pocna u3 nugepa OQHOrO pPerMoHanbHOro
pbiHKA MOCKBbI B KpynHeuwero TpaHCHaUuo-
HaNbHOro oneparopa, NPeaoCTaBAOLWEro ycay—
rm 105,78 MJIH @BOHEHTOB MOBMABLHOIrO CEKTopa B
pasHbIX PerMoHax U cTpaHax (BK/104aa aboOHEHTOB
KoMnaHmm COOO0 «MobunbHble TeneCuctembl» B

Bbipy4dka no 'pynne

TypRMeHucTaH 1,8%

Y36eKucrtaH 4,0% ApmeHua 1,8%

YRpauHa 9,5%

BbIpy4Ka
pynnbl
$11293,2 MnH

Poccua
82,9%

2010 ron

98

YKpauHa 9,3%

Pecnybnuke benapycb, PUHAHCOBbIE pe3ysibTaTbl
KOTOPOM HE KOHCONMNAMPYHOTCA B PUHAHCOBYHO OT—
yeTHOCTb OAO «MTC» no ctaHgaptam FAAM CLLA).

Hu:ke npuBeneHbl AAHHbIE KOHCOJIMAONPOBAH—
HOW GMHAHCOBOM OTYETHOCTU 6e3 yyeTa PUHAH-
COBbIX pe3y/ibTaToB AeATesbHOCTM pynnbl «MTC>»
B Pecnybnuke benapycs.

Y36eKucTaH 3,6% ApmeHua 1,6%

BbIpy4Ka
Fpynnbl
$12 318,7 MnH

Poccua
85,5%

2011 ropn

M3MeHeHue
IV KB. IV KB. U3mMeHeHue M3meHeHue
MoRra3zatenu IV KB. 2011/ 2010 rog

2011r. | 2010r. IV Ks. 2010 3a KBaptan 3arop
Bbipy4Ka 2982 2995 6/m 3275 -9% 12319 1293 9%
OIBDA 1276 1159 10% 1440 -11% 5144 4873 6%
Mapra OIBDA  42,8% 38,7% 4,1n.n. 44,0% -1,2 n.n. 41,8% 43,1% -1,3n.n.
el [P0 493 46% 853 -16% 2809 2735 3%
npuobLb
Mapia one-
paLMOHHOM 24,1% 16,5% 7,6 n.n. 26,0% -1,9 n.n. 22,8% 24,2% -1,4 n.n.
npuoblIn
dncrannpu- - 594 156 152% 362 9% 1444 1381 5%

6biNb

Huike npeacTaBneH aHasM3 OCHOBHbIX MOKA-
3atenen gearenbHoctu Mpynnsl MTC 3a 2011 rog B
CpaBHeHuu ¢ norasatenamm 2010 roga.

Mo untoram 2011 roga Npynna MTC npoaemMoH-
CTpUpoBana pPOCT OCHOBHbIX GMHAHCOBBLIX MOKA-
3aTenen. KoHCoNManpPoBaHHAA BbIPyYKA YBEIUYN-
nacb Ha 9% B rogoOBOM UCHMUCJSIEHUU M COCTaBUNA
12,319 mnpg pgonsn. OCHOBHbIM GpakTopoMm, obycno-
BMBLLUMM POCT BbIPYYKW, CTaANI0 yBEAUYEHUE MNO-—
TpebsaeHua ycayr VAS 3@ CYET NOBbILWEHUA Kaye-
CTBA U AKTUBHOIO NMPOABUKEHNA HA PbIHKE AAHHbIX
ycnyr, passutna cetein 3G n pocta ypoBHA Npo-
HMKHOBEHMA MOB6UNbHOro UHTepHeTta. Takke po-
CTY KOHCO/IMOUMPOBAHHOM BbIpy4ykM B 2011 rogy
CNoco6CTBOBANN POCT BbIPYYKM OT TepMUHaLMK
TpaduKa, yBeandyeHne BbIPYYRU OT yCayr GuUKcm-
POBAHHOM CBA3M U BbIPYYRM OT Npoda Tenedo-
HOB U @BOHEHTCKOro o6opynoBaHUA. KnroyeBbiM
ApanBepoM pocTa A0X040B OT TePMUHALUMKU Tpa-—
PUKa CcTano ysennyeHme obbLeMoOB TpapuKa no-
TpebsIeHHOro HalWKMK KOHRYpPEHTaMu. Bblpy4yKa oT
ycnyr UKCMPOBAHHOM CBA3M POC/Ia 3@ CYET nepe-
cMoTpa TapmdpoB 1 NPpUoBPETEHNA KOMMNaHWi. PocT
[0X040B OT NpoAarkun TeniedoHOB N aBOHEHTCKOro
obopyanoBaHMA CTUMYJIMPOBAJICA A@KTUBHbLIM pac-—
LUMPEHMEM HALLeN PO3HUYHOMN CeTU. ABOHEHTCKAA
6a3a HomnaHuu, 3a MCHAOYEeHMEM AOOHEHTOB B
TypRMEeHUCTaHe, ocTtaBanacb CTabWUIBHOM U Ha
KRoHel, 2011 roga coctasuna 100,9 MaH. B ApmeHun
M Y30eKuCTaHe Halla BbIPyYKa, MUCUYUCNAEMAA B

YHKLUMOHANBHOM BankoTe, CHUHKANACb B CBA3N C
POCTOM KOHRYPEHLMU B 3TUX CTPAHAX.
RoHconnampoBaHHbin norasatesnbs OIBDA co-
ctasun 5,144 mnpg AonJ., 4To Ha 6% Bbille NoKasa-
TenAa npegplaywero roga. Mapsa OIBDA corpatun-
nacb 0o 41,8% no cpaBHeHUtO € 43,1% roqom paHee.
CHurHeHne mapkn OIBDA B OCHOBHOM CBA3AHO C
AKTUBHbLIM PA3BUTMEM HALIEA PO3HUYHOM CEeTw,
MapHMHAaNbHOCTb KOTOPOM HUHKE, YEM MapHMHaJIb—
HOCTb OMepaumi No OKasaHuo yCcayr cBasn. Hera-
TUBHOE B/MAHWE HA MapHy OIBDA TaKke oKasanu
pacxodbl Ha MerCeTeBOe B3auMOLENCTBUE, POCT
KOTOPbIX 6bl/ BbI3BaH yBENYEHUEM 0HbbeMa NCXO-
nawero Tpadura. TemM He MeHee BHeapeHue npo-
rpamm rno ontumMmsaumm 3atpat (ONTUMMU3ALMA YUC—
JIEHHOCTU COTPYAHMKOB PO3HULbI U MAPKETUHIOBbIX
nogpasaenenu MTC; nsmeHeHne moaenuy B3anMo—
OTHOLLEHMI C annepamu) nossoanno MTC coxpa-
HUTb MapHMHanbHOCTb OIBDA Ha CaMOM BbICOKOM
YPOBHE cpeau onepaTopoB «bobLIOK TPONKK>.
HoHconnanpoBaHHaa onepauMoHHasa npu-
6binb 3a 2011 rog Bbipocaa Ha 3% NO CpaBHEHUIO
C npegblaywmm rogqomMm u cocrasmna 2,809 mnppa
nonn. Mapa onepauMoHHOM NPUOLIAK NMPU 3TOM
cHusmnacb ¢ 24,2% B 2010 go 22,8% B 2011 roay.
HeratnBHOE BAMAHME HA ONEPALMOHHYHO NMPUbLLIb
2010 roga oKaszajio obecueHeHne Hawux akTUBOB
B TypKMEHUCTaHe B CBA3N C OTKa3oM MuHuctep-
cTBa CBA3M TypKMEHUCTaHa B BO30OHOBEHMMU
JIMLEH3UM Ha ORasaHue ycnyr casn. IPodert ot
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obecLeHeHMA aKTMBOB Ha OMepauuoOHHYO MpU-
6binb 2010 roga coctasun 137,8 MnaH gonn. B ue-
NIOM, CHUHKEHME MapHu onepauyvoHHOM NpUBLIIN
2011 roga no cpaBHeHuto ¢ 2010 roqom 66110 06—
YCNOBNIEHO YBEJIMYEHNEM MPOLEHTA PACXOA0B HA
aMOpTM3aLMI0 OCHOBHbIX CpPeacCTB M HemaTepu-
aJibHbIX @KTUBOB, @ TakKe NnpoueHTa cebecTonmMo-
CcT¥U TenedoHOB U abOHEHTCROro obopyaoBaHuA
M pacxonoB Ha MeHCeTeBOoe B3aMMOOENCTBME K
KOHCONIMONPOBAHHOM BbIpyYKe.

HoHconnanpoBaHHaA 4uctaa npubblib Mo
WUTOram roa Bblpocna Ha 5% 0o 1,444 mnpg gonn.,
B OCHOBHOM 3@ CYET CHUHEHMA pacxonoB Ha obe-
cueHeHue arktmeos pynnbl. [py 3TOM MapHa Yn-
CTOM NpMOBLINIM B OTYETHOM Nepuoae COKpaTUIach
00 11,7% no cpaBHeHuto € 12,2% B 2010 roay.

[eHerHbI NOTOK OT onepauMoHHOM aeATeNb—
HocTu B 2011 rogy yBennuuaca Ha 6% n coctaBui
3,849 mnpa gonn., a cBOOGOAHbIN AEeHEHHbIA MOTOK
cocTtasun 1,026 mnpg gosn.

CTpyKTYpa Bbipy4YKM (B MSH gona. CLLA)*

IV KB. 111 KB. IV KB. MA3meHeHune
2010r. 2011r. 2011r. 3arog

Poccua 2533,3 2543,4 2718,6 2815,2
YKpauvHa 269,7 258,9 280,6 313,4
Y36erucTaH 16,3 104,7 108,6 12,8
ApmeHuna 53,6 44,5 50,0 56,3

OIBDA (B mnH gonn. CLLUA)*

2555,0 9425,1 10632,3 +13%
289,7 1072,8 1142,6 +1%
14,9 448,0 441,0 -2%
49,7 207,3 200,5 -3%

IV KB. 111 KB. IV KB. MA3meHeHune
2010r. 2011r. 2011r. 3arog

Poccua 956,0 994,2 1160,9 1268,4
YKpavHa 122,2 15,7 135,9 153,1
Y36eRncTaH 62,0 56,6 58,1 56,0
Apmenuna 27,4 22,7 27,1 32,2

Maptka OIBDA (B mnH gonn. CLLUA)*

1102,8 40911 4526,4 +1%
143,7 498,6 548,3 +10%
60,7 248,7 231,4 -7%
25,1 108,4 107,1 1%

IV KB. IV KB.
2010r. 2011r.

Poccua 31,7% 39,1% 42,7%
YKpauHa 45,3% 44.7% 48,4%
Y36eRncTaH 53,3% 54,1% 53,5%
ApmMeHua 51,1% 51,0% 54,2%

45,1% 43,2% 43,4% 42,6%
48,9% 49,6% 46,5% 48,0%
49,6% 52,8% 55,5% 52,5%
57,3% 50,5% 52,3% 53,4%

* JlaHHble MO TYPKMEHUCTaHy He npeacTaBieHHbl B CBA3W C MPeRpalleHneM onepaunin B 4aHHOW CTpaHe B
COOTBETCTBUM C pelleHneM MuHMCTepcTBa CBA3M TypRKMEeHUCTaHa He BO30OHOBNATL AeUCTBUE NULEH3MM Barash
Communications Technologies, Inc. (BCTI), 100% goyepHei komnaHum MTC B TypKMeEHUCTaHe.
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OCHOBHbIE BbIBOAbI

DBOJIOLUMA CTPATErMMU U CO3[aHME YHMBEPCAJIbHOrO onepa-
TOpa Ha PbIHKE MOOWUIbHbIX U PUKCUPOBAHHbBIX YCAYT CBA3U B
paMRax peanusaluu JaHHOM CTpaTeruu.

YcnewHada peanusayma GUHAHCOBOM CTPATErMKU C NpuBJieve-—
HUEM [OMONIHUTENbHOro GUHAHCUPOBAHMA, @ TAKHKEe CHUHKEe-
HUA 3aTPaT Ha 0OCyHMBaHME [OJITOBbIX 06A3aTEsIbCTB.

CoxpaHeHne NMNONPYIOLWMX MO3ULIMK Ha OnepaLUOHHbIX PbiH-
KaX 3@ CYeT NMonyIApHbIX NpeaoHseHUn NoTpeduTenam 1 Bbl—
COKOro KayecTBa NnpegoCcTaB/AeMbIX YCIYT.

O6ecne4vyeHue poOCTa BbIPYYKM OT nepenayvn AaHHbIX MO Mepe
pa3Butua cetn 3G, 3anyCKa HOBbIX MHHOBALUMOHHBIX YCAYr U
npogak USB-mMonemos.

BHegpeHue nporpaMmm no ontTMMmsauum U KOHTPOJIKO HaAd 3a-—
TpaTamu C Uenblo yaep+kaHuAa peHTabesibHOCTU AeATesIbHO-
cTK KomMmnaHuu.
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12.

MaKpO3KOHOMUYECKMNE PUCKU

Mbl ABNAEMCA OnNepaTopoM, NpeaocTaBAo—
WM aboHeHTaM Tapuduumpyemblie ycayru CBA-
3U. Hawe ¢unHaHCOBOE nonokeHne n onepaun-
OHHble MoKasaTtesnu, cpean npoyero, 3aBUCAT OT
naaTeRecnoCcobHOCTU HaceneHuAa. IKOHOMMKMU
CTPaH Hawero NpUCYTCTBMA MNOABEPHEHbI BIN-
AHUIO MMPOBOr0 SKOHOMMYECKOro cnaga u 3a-
MenJieHMA pPa3BUTMA MUPOBOM 3SKOHOMWKMK, a

drHAHCOBbIE PUCKU

3HaYUTeNIbHaA 4acCTb HALMX pacxonos, 3arpar
1 GUHAHCOBLIX 06A3aTENbLCTB, BKAKOYAA KANUTaslb—
Hble 3aTpaTbl U 3aMMCTBOBAHWA, HOMUHUPOBAaHLI B
nonnapax CLLUA n/vnm eBpo, B TO BpeMA Kak 601b-
LWaA 4YacCTb HaLIMX AOXOAO0B BbiparkeHa B MeCTHbIX
BaNOTaX CTpaH Halwero npucyTcTema. CuTyauuA
Ha PblHKaxX Hawero NPUCYTCTBWUA, BRIKOYAA CTa-
6UNbHOCTb BAHKOBCKOM CUCTEMbI, MHONALMIO, 13—
MEHEHME KypCa MECTHbIX BaJOT NO OTHOLLEHUIO K
nonnapy CLWA n/vmnu eBpo, BAMAET Ha HalK one-
pPaUMOHHbIE MOKAa3aTeNIn U pesynbTaThl AeATesb—
HOCTU.

Mbl nnaHupyemM pacwunpaTb UHOPACTPYKTYPY
CBOEM CEeTHU 3a CHET YBEJIMYEHUA MOKPLITUA N eM—
KOCTU CBOEN CYLLECTBYIOLWEN CETU HA JINLUEH3N-
POBAHHbLIX TEPPUTOPUAX, OASIbHENLLIErO pa3BUTUA
CBOEM AeATeNIbHOCTN B CTPAHAX HAaLlIero npucyT-
CTBMA U OPYrMx CTpaHax 3a cYeT npuobpeTeHun,
MCMNOJNb30BAHMA HOBbIX TEXHONOIMMA N HOBbIX NN—
ueH3un. Temnbl pas3Butva KoMmnaHum mn ee ¢pu-
HaHCOBOE MOJIOHEHUE 3aBUCAT OT NPUBAEYEHUA
[0NroBoro @guHaHcupoBaHuAa. Kpusnc owuHaH-
COBbIX PbIHKOB MOMET OrPaHUYUTb BO3ZMOHKHOCTb

104

OCHOBHbIE
OARTOPbI PUCKA

TaKKe 3aBUCAT OT OAMHAMMKM LEH Ha pecypchl
Ha MUPOBOM pbiHKe. MaKpPO3KOHOMUYECKAA He-
CTabUNbHOCTb M 3aMef/ieHne SKOHOMUYECKOro
pOCTa B CTPAHax, rae OCyLWecTBAAETCA AeATeNb—
HOCTb KOMMNaHWKU, MOTYT NMPUBECTU K CHUHKEHUIO
Cnpoca Ha npenocTaBiAeMble YCNYru, CHUHKe-
HUIO OOXOOO0B M MoKasatenem 3pPEeRTUBHOCTU
HomnaHuu.

HoMnaHuu no npuBaevYeHUo O40JIroBoro GuHaH-
CUPOBaHMA.

JloroBopbl KacaTtesibHO Halimx obaurauum m
obvraunin Hawero KOHTPOJIMPYHOLLEro akuuo-
Hepa, a TaKHKe HeROTOPbIe COrnalleHna o npeno-
CTaB/IEHNN 3aMMOB COAEPHAT OrpaHu4YnTeNb—
Hble TMONOMEHUA, CHUHAIOWME BO3MOKHOCTHU

PerynatopHblie pUCKuU

Halla meATenbHOCTb perynupyerca rocynap-
CTBaMW B CTpaHax Halllero NpucyTCTBUA, B YacT—
HOCTW MOCPeACTBOM JIMLEH3UMPOBAHMA U 3aKO-—
HOB. [OCynapCTBeHHble OpraHbl CTpPaH Hallero
NPUCYTCTBUA MMEIOT BbICOKYHO CTEMeHb CBOBO bl
OEeACTBUIA B BONPOCAaxX Bblgayu, NpoaneHua, npu-
OCTAHOBKM W OT3blBa JIMLEH3UA, onpeneneHus

TexHONnornyeckme pucru

Mbl UCMOJIb3yeM paauoyvacToThl, MPaBoO Ha
NCNONb30BaHWE HKOTOPbIX pacnpenenseTca ro-
CyOoapcTBaMM CTpaH Halwero npucytctemda. OT
BO3MOMHOCTM CBOEBPEMEHHO MpoAAuUTb Npa-
Ba Ha MWCMnosblyemMble B HacToAllee BpeMsA

ROHRypeHTHaA cpena

Haw 6wu3Hec, onepauuMoHHble MOKa3aTenm
M PUHAHCOBOE MNOJIOKEHME 3aBUCAT OT KOHRY—
PEHTHOM cpefbl B CTPAHAX HAaWero NpuCyTCTBUA,
Crpoca Ha Hawu ycayrn n 3pPerTMBHOCTU one-
pauuni. TeNeKOMMYHMRALMOHHbBIA PbIHOK XapakTe—
pusyeTca 6bICTPbIMM TEXHOJIOTMYECKUMU U3MEHE—
HMAMM U OTZIMYAETCA HENpPepbIBHbIM NOABAEHUEM
HOBbIX KOHKRYPEHTHbIX NPOAYKTOB U YCYT.

Ha pblHKax B CTpaHax MpUCYTCTBMA Hallen
HoMnaHuA pacTeT KOHRypeHuua, B TOM 4uUC-
Jle CO CTOPOHbI BO3MOKHbIX HOBbIX OMNEpPaTopoB
cUcTeM MOOWUNIBHOM U (GUKRCUMPOBAHHOM CBA3W.

NnoJly4yaTb 3@€MHbIe CpeAcTBa U 3aHMMATbCA pas-—
JINYHBIMW BUOAMWU OEATEeNIbHOCTU. HeBbinoaHeHMe
3TUX NONOHEHNN [OrOBOPOB MOr0 6bl NPUBECTHU
K oedonty 1, B pesynbrate, K Tpeb6OBaHUIO He-
MeOJIEHHOro MoralweHna [oara, 4To Morno 6ol
MMETb OTpULUATEeNIbHble NOCNeACTBUA O1A HALLlero
6usHeca.

KPUTEPMEB OTHECEHWA KOMMAHMIA Ha OTAE/bHbIX
TEPPUTOPUAX K MOHOMOJIUCTAM, KOMMAHUAM, 3a-
HUMaILLMX AOMUHMPYLOLlee W/WMK CyLIeCTBEH-
HOEe NonoweHne, 1 T.n. FocyAapCTBEHHbIE OpraHsbl
MOTYT MOBAMATb Ha Halle GpUHAHCOBOE MOJOHe-
HWe U onepaLUoHHbIe NMoKasaTenu NyTeM U3gaHuA
COOTBETCTBYIOLIMX 3aHOHOB U GKTOB.

pPaaMoYacTOThl M MOJIYYUTb HOBbIE 3aBUCUT MPO-
MYyCKHAA CMOCOBHOCTb HAaLIeN CETU U BO3MOH-—
HOCTb ee paclMpeHus, YTO, CPeau NPOYEro, Barm-
HO O/1A noAdepHaHnA [0JIM PbIHKA MO abOHEeHTaM
M [OX0daM.

PernoHanbHble pbIHKM HaxoOATCA Ha Hauvbonee
AKTUBHOM CTaauM CBOEro pasBuUTMA, MPUYEM OHRU-
[AEeTCA, YTO KOHKYPEHLMA HA HUX YCUANTCA B 6an-
Hauwmue rogbl (Hanpumep, B YacTu ycayr LUMD).

KoMnaHuA uHBeCcTUpyeT B pacluMpeHue nopt-
dena OonoNHUTENbHbIX YCIYr, @ Takke B CTPOU-
TEeNbCTBO CUCTEMbI CBA3N TPETLErNO U YeTBEepTO—
ro NOKOJIEHWA, pa3BUTUE YCyr 6ecnpoBOAHON U
PURCUPOBAHHOM CBA3WU. Hallle KOHRypeHTHoe no-
noreHne, PUHaHCOBbIE N OMEepPaLUOHHbIE MOKa3a—
Tenn, cpean Npoyero, 3aBUCAT OT ycnexa peanun-
3auUMK AaHHbIX MHULMATUB.

NMogpobHee 06 3TUX M OpPYruxX puCKax MOHHO Yy3HaTb B pasgene «Iltem 3 — Key
Information — D. Risk Factors>»> B eikerogHoM otyeTe 0AO «MTC>» no ¢popme 20-F, a TakHe B
emeHrBapTasibHOM oTyeTe OAO «MTC>> 3a 2011 ro.
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13.

Tpyn v 3apaboTHaA nJaTa

CnncoyvHana YACNEHHOCTb PabOTHUKOB
OAO «<MTC>» nNO COCTOAHUIO Ha OeKRabpb
2011 roga coctaBuna 21 756 yenoBeka.

Ha cerogHAwHWM aeHb B KOMNaHun aencrTey-
€T KOHRYPEHTOCNOCOOHaA cuctemMa onnatbl TPy-
03, cocToAwan u3 GUKCMPOBAHHOM U NepeMeHHOM
yacTten. CotpyaHukam HomnaHuu npenocTtaBna-—
€TCA NaKeT KOMMEHCAUUn U NbroT, OTBEeYatoLwmm
NpaKTUKe pbiHKA.

Pasmep ¢®MKCMpPOBAHHOM 4acTU 3apaboTHOM
naatbl (AONKHOCTHOrO OKNaga) onpegendAeTcA
C Y4eTOM OManasoHOB 3apaboTHOM NnaThl, ycTa-
HOBJIEHHbIX OJ1f K@ 40ro AOJIIKHOCTHOrO paspAaaa
(rpeiga), Ha OCHOBAHMWM @HaNM3a pPbliHKa TPyOa B
pernMoHe NpucyTCTBMA U NOJINTURU MO3ULUOHUPO—
BaHMA HOMMaHMM OTHOCUTENbHO PbIHKA OMJaThbl
TpyAaa.

C 1 anBapa 2011 roga 6bi1M YCOBEPLLUEHCTBOBA—
Hbl MapameTpbl CTPYKTYPbl AOXo4a AO/1A MoBbie-
HMA KOHKYPEHTOCNOCOBHOCTU BO3HArparkaeHuA.
CbanaHcMpoBaHa nepeMeHHaa U GUKCUPOBAHHAA
4acTb BO3HArpam4eHUA.

MNepemeHHaa YyacTb B KomnaHuu npeacrasne-
Ha CUCTEMOW MOTMBALMMK, NpenycMaTpuBaroLen
YeTKMEe M NpOo3payvHble MPUHLMMLI YCTAHOBJIEHMA
LenieBbiX PasMepoB NpeMmnn 1 pacyeta ee GparTu-
YECKUX 3HAYEHUN HA OCHOBE KJIKOYEBLIX MOKA3a-
Tenen 3PEeRTUBHOCTU N MHAMBUAOYASbHBIX 3a4a4,
3@aKpensieHHbIX B BOHYCHbIX MAaHAX Kakaoro pa-
60THMKA.

MoMMMO ONUCAHHOM Bbille CUCTEMbI MO-
TMBauuuM, B HKoMmnaHuu p[OencTesyetr cucTema

108

RAOPOBAA U COLUHUAJIBHAA
[MOJIUTURA

npeMupoBaHMA ANA PABOTHUKOB, 3aHATLIX NPO-—
gaaMm UM abOHEHTCKUM  OBCNyHMBAHUEM,
©a30BbIl NPUHUKUMN KOTOPOMA — MOTMBaAUMA HA
LOCTUHEHNE KOHKpeTHOoro pesynbtata. OTam-
YUTENIbHOM OCOOEHHOCTbIO CUCTEMbI ABAAET-
CA CTPYKTypa goxoaa C 60sbwen nepemMeHHoMn
4aCTblO M MHAA YacToTa BbINAAT. [aA ycuaeHua
KoppenauuMm pasmepa npemmn n dakTUu4ecKoro
pesynbTaTa ana KomnaHuu B cepeaunHe 2011 roga
ana paboTHUMKOB KomnaHuu, oTBeYarwwmx 3a
npAaMble Npoaaun, 6bin1a BHeAPEHA KOMUCCUOH-
Haa cxemMa npeMumpoBaHUA (NpAmMble MPOLEHTbI
OT NpoaaH).

0Ocoboe BHMMaHMe B HomMmnaHuu ypenAaeTtca
BONpPOCY GOPMUPOBAHMA  KOHRYPEHTOCMNOCO6—
HOro coumnanbHOro naketa. B 2011 rogy no utoram
aHanusa [OenCTBYIOWEro raketa KOMMeHcauuin
W NbroT U €ro CpaBHEHUA C pPbIHKOM B HomMnaHuu
Obln BHEOAPEH pAd HOBbIX JIbFOT, YCUMBLUMIA COLM—
aJIbHYHO 3aLMTY PAaBOTHURKOB.

bnarogapa nposegeHHbiM B 2011 rogy me-
pPONPUATUAM YOaJ10Cb:

e yBeNn4YnTb 3GpPEeRTUBHOCTbL PACXO40B Ha nep-—
COHan;

e  paclUMPUTb NaKeT KOMMEeHcauui 1 NbroT pa-
OOTHMKOB, YCU/IMB €ro COLMabHYIO COCTaB-
NAOLLYHO;

e COXPaHUTb UMWAH NPUBJIEKATENIBHOrO pabo-
ToOaTeNA, HaHUMaTb U yOepHuBaTb JyYLIUX
paboOTHUKOB.

CoBepLUeHCTBOBaHWE OpPraHn3aLMOHHOW CTPYKTYPbI

OAO «MTC>» B 2011 rony

MeponpuaTtua Pe3ynbTaTbl U3BMEHEHUN

01.01.2011-01.04.2011

M3MeHeHWe opraHn3aumMOHHbIX CTPYKTYP U LITaT—
HOro pacnucaHua noapasgeneHunin 0AO «MTC>»
HoprnopaTtuBHbIn LeHTp pynnbl MTC, 6u3Hec—
egmHuua «MTC Poccua», mMakpopervmoH «Mo-
CHKBa>» B paMKax peasiM3aluu NpPOeKTa rno uHTe-
rpaummn opraHM3aunoHHbIX CTPYKTYP OAQ «MTC>,
0AO «KomcTtap—-0TC>», OAO «EBpoTEn».

14.07.2011

M3MeHeHMe opraHu3aumMoHHON CTPYKTYpbl Hop-
nopatmBHoro ueHtpa Ipynnel MTC 1 6u3sHec-
eamHuubl «MTC Poccuas». UCRAroveHne OONHKHO-
cTen suue-npesngeHTa, agupexropa bEP.
YcTaHoB/IEHME MPAMOro NOAYUHEHUA OUPEKTO-
pOB MakpopernoHos lpe3naeHTy.

01.12.2011

M3MeHeHMe OpraHm3auMOHHOM CTPYKTYpbl Kom-—
Mepyeckroro 6J10Kka 1 bsioka Nno npogaram n 06—
C/lyHMBaHUIO HoprnopaTuBHOroO LeHTpa pynnbl
MTC n 6usHec-eaunHnubl «<MTC Poccua». lNepesoa
JlenapTaMeHTa MapKeTUHra aboHeHTCKOro 060-
pynoBaHuA U3 Kommepyeckoro 610Ka B b1OK no
npoaakamM n o6CnyKnUBaHUIO.

OCHOBHble  M3MEHEeHMA  OpraHM3auuOHHOWN
CTpYKTYpbl OAO «MTC>» B 2011 rogy 6bl1M HanpaB—
JIeHbl Ha peanms3auuMio MNpouecCcoB MHTEerpaumu
LOYEPHMX KOMMNAHUA, ONTUMU3ALMIO OpraHumsa-—
LMOHHOWM CTPYKTYpPbl U YnuCneHHOCTM OAO «MTC»,
nosbieHnA 3PEPEerTMBHOCTM peanmsaumm w
ynpaBneHma ©usHec-npoueccamm KomnaHuu,

* WHTerpaumna OAO «KomcTtap—-0TC>», OAO «EBpoTen»

B CTPYKTYPY OAO «MTC>.

BHegpeHMe npoueccoB MO OKa3aHUKO yCayr Gur-
CUPOBAHHOM CBA3M B CYL|ECTBYHOLIME MNPOLIECChI
OAO «MTC>. NpepocTtaBneHue ycayr URCUpoOBaH-
How cBA3un (MHTepHeT, TB, TenedoHma).

BBeneHve npaMoin OTBETCTBEHHOCTU [lpe3naeH-—
Ta 3a pesysibTaThl 6U3Heca B Poccmn napannenb-
HO C POCTOM OTBETCTBEHHOCTM MAKPOPErMOHOB B
ynpasJsieHnn 6musHecom.

[enervpoBaHne OTBETCTBEHHOCTU 3@ BOMPOCHI,
CBA3a@HHbLIE C PAa3BUTUEM MHOPACTPYKTYPbLI, BULE-
npesnaeHTy No ornepaumoHHbIM BONPOCaM.
PazgeneHue GyHRUUIA MAPKETUHIA U MPOOAHK.

Pazgenenuin pyHRUMA ynpaBsieHNA NEePCOHAIOM U
a4MUHUCTPATUBHBIX QYHKLIMNA.

OnTMMU3aLUMA OpraHM3aLMOHHOM CTPYRTYPbI M YUC—
JIeHHOCTW noapasneneHuii KopnopaTtMBHOrO LieH-
Tpa Mpynnol MTC n 6usHec-eamHuubl «MTC Poc-
cuAa». YnpasgHeHue CTPYKTypbl BU3HeC—-eauHULbI
«MTC Poccusa».

Co3faHMe e[MHOro LEeHTPa KOMMEeTeHUUU Mo
YNPaB/IeHUIO 3aMyCKOM BCeX TMMOB abOHEHTCKOro
060py,0BaHUA AN1A PO3HUYHOTO PbIHKA.

MOBbILLEHWA YPOBHA OTBETCTBEHHOCTU Makpope-
rMOHOB B yrnpasJieHnn 6U3Hecom.

Lensto u3aMeHeHWA opraHu3aumMoHHOM CTPYK-
Typbl 661710 MoBbilWeHWe 30 PEKTUBHOCTU padoThI
$YHRUMOHANBHBIX NOApa3faeNieHnn 3a cyeT 06b—
eOVHEeHUA YPOBHEW yNpaBJIEHUMA U UCRAKOYEHMA
ny6nvpoBaHua GyHRUMIA noapasaesieHni.
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[loBbllLeHUe KBannPpuKaumm nepcoHasia KomnaHuu

B OAO «<MTC>» gencTByeT cuMcTeMHaa mopnesib 06yyeHUA, B OCHOBY KOTOPOW MOJIOHEHbl
cTpaTternyeckume uenu KomnaHum mn uyenu B o6nactv ynpasneHUA nepcoHanom. Cucrtema
00y4yeHuAa TakiKe 6asmpyeTca Ha Mogenim KomneteHuun rpynnbl MTC n Tpe60BaHUAX K Npo-
¢eccuoHaNbHbIM 3HAHUAM U HaBblIKaM COTPYAHUKOB.

Cuctema oby4eHua B 'pynne MTC

CTpaTternmyecrue
uenu Fpynnbi

V//I\\N

V//{\\N

Mogenb
NonouTenbHana ° UsmeHeHue KPI e J%Z?)zzz::’; KOMNeTeHuun —
OWHAMUKA BbiABJIEHUE
3¢ PEeRTUBHOCTH I'IpVIOpVITETHbIZ(
COTPYOHUKOB KOMNneTeHLUn

OueHRa
e 3¢ dERTUBHOCTH HOMOrII.‘;r::aqMﬁ - ——"
06yyeHuAa __—"-“ ]
—
MHCTpYMEHTDI :
OUEHRU UHCTPYMEHTbI
addeKTUBHOCTH LUuKrn o6yyeHua OLIeHKM
ob6y4yeHun B rpynne MTC KOMMeTeHLUH

OnpepeneHue
HanpaBJIEHUMN

e Peann3auma niaHoB
pasBuTUA

o6y4yeHusa

MpuopuTeTHble
KOMMeTeHuun ona
pa3BUTHA MO pe3ysbTaTam

dopmMupoBaHue OLIeHKU
naaHoB 06y4YyeHud

PasHooOpa3ue BnOoBs
n dopm o6yyeHua

pa3BuTue KOMMNaHuu pa3BuTue COTpyaHUKa

(]
LleneBble nporpamMmMbl — n MHauBMAyanbHbIA YpOBEHb —
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B KomnaHunu gencteyeT KopnopaTtuBHbIM YHU-
BEPCUTET, 3a4al0LWNIA CTaH4apTbl 0OYYEHUA U KO-
OPOVHUPYHOLLMIK NpoLecchl B 06/1aCTM 06yYeHuA U
pa3BuTuA nepcoHana. K 3agavam KopnopaTtmBHO-
ro YHUBEPCUTETA TAKHE OTHOCUTCA BbICTPaMBaHUE
cucteM oby4veHua OnA pasHbiX GYHKLUMOHAbHbIX
nogpasgeneHnin KomnaHuu. Muccua HKopnopa-
TUBHOIO YHMBEpPCUTETA — CO34aBaTh YC/IOBMA AJ1A
nosbIilWeHUA 3PHERTUBHOCTU COTPYAHMKOB U pas-—
BUTUA 6u3Heca pynnel MTC 3a c4yeT nNpegocras-
JIEHWA KayeCTBEHHOro, MHHOBALMOHHOIO U CU-
CTEMHOro oby4yeHua.

OcHOBHble uUenn ¢PyHRUuMU <«06yyeHue U
pa3BuTUE nepcoHana»:

e obecneyeHne cucTemMHoOro, 3GPerTMBHO-
ro pasBuUTMA COTPYOHMKOB MO KAKOYEBbIM ANA
KoMnaHuu KoMneTeHuuam;

e (popmmnpoBaHne HeoHXoaANMbIX 3HAHWUIN, HABbI—
KOB M YCTAHOBOK, HEOBXOANUMbIX COTPYAHUKAM
U MeHearepamMm O1A NoBbileHUA 3PpdeKTUB-
HOCTM Ha CYLLECTBYHOLLEN NO3NLNNK;

e CO30aHWEe UHCTPYMEHTa ANA pa3BuTUA Haapo-
BOro pe3epBa U MNPEEeMHUKOB HAa KaOYEeBble
no3uuuu;

e obecneyeHne NpeemMcTBEHHOCTU SHCMEePTHbIX/
YHUKaJbHbIX 3HAHWI U ONbITa;

e co3gaHue B KomnaHum camoobyyaroulenca
cpenbl, raoe Kamabli PYROBOAUTEJIb U Hark-—
OblA COTPYOHWUK 3aUHTEPECcOBaAH B Pa3BUTUMU
W BOBJIEYEH B MpouLecChl CO34aHMA, COXpa-—
HEHWMA N NPEYMHOMREHMNA 3HAHUN U HABbIKOB B
HomnaHuu.

0O6yyeHMe U noBblleHWe KBaNIMPUKaALUU
nepcoHana npousBOAUTCA MNOCPEeACTBOM
cnenyrowmx Gopm U METO4OB:

¢ MWHTerpaumMoHHoe o0o6y4yeHuMe. KomnaHwuA
NPoOBOAUT eauHble LieHTPasn30BaHHbIe BBO-
[Hble RypCbl O0J1A BCeX HOBbIX COTPYOHWKOB,
Lesib KOTOPbIX — NOHUMaHWe 6usHeca Kom-
NaHWK, RyabTypbl KOMNaHuu, ee CTPYKTYphI,
a TaKHe u3y4yeHue BHYTPEHHMX MpoLeccoB

M OpraHM3auMoOHHbIX npoueayp HOBbIMU CO-
TPyOHUKAMW. [1nA HOBbIX PYROBOAUTENEWN
NPOBOOATCA [OOMOJIHATE/IbHbIE MPOrpaMMbl
no BBEAEHUID BO BHYTPEHHIOI CTPYKTYpY,
OusHec—-npoueccbl HoMnaHuM U NpPUHATbIE
npoueaypbl B3aMMoaencTemn. [nAa AencTey—
OLWKUX COTPYAHWUKOB NPOBOOATCA KOMAHOO-
obpasyrume MeponpuATUA NO MNOBbLILLEHUIO
KOPMOPAaTMBHOIO AyXa M YRPEMJAEHU Kop-
NOpaTUBHOM RyNbTypbl. PyroBoanTenu GyHK-
LUMOHaNbHbLIX nogpasgeneHnin  KomnaHuu
NnPOBOAAT Oby4yeHue NEeNCTBYHOLWUX COTPYO—
HMKOB COrJIAaCHO NpaBuaam, paspaboTaHHbIM
BO BHYTPEHHMX HOPMATMBHbIX AOKYMEHTAX.
[lo BHOBb BHegpAeMbiM npoueccamM NpoBO-
[ATCcA OYHKUMOHAa/IbHbIE CEeMUHapbl U Ma-
CcTep-Knaccol.

NpodeccmoHanbHoe o06yyYeHune. B Homna-
HUM OCYLUECTBNAETCA CUCTEMHOE rnpodec—
CUOHanbHoe oby4yeHue, HanpaBAE€HHOE Ha
obecnevyeHne NOCTOAHHOrO pPa3BUTUA MNpPO-—
deccmoHasbHbIX 3HAHMA M HABbIKOB Mepco-
Hana. HopmMaTtuebl U coaepHaHne nporpamm
obyyeHMA, a TaKHKe HOPMAaTMBbI MO Y4acCTUHO
COTPYAHUKOB B MPO¢eCcCMOHAasIbHbIX KOHpe-
peHUMAX 3a4at0TCA B COOTBETCTBUM C Tpebo-
BaHMAMM MNO3ULUIM, @ TaKKe B COOTBETCTBUM
C TpeboBaHMAMU K NPOGECCUOHAJIbHbIM 3HA—
HUAM COTpPYAHMKOB. MnaHnpoBaHue npodec-—
CMOHANBHOIro 00YyYeHWA OCYLIeCTBNAETCA Ha
OCHOBe 6uM3Hec—-NoTPebHOCTEN KOHKPETHOro
noapasgenenua. NMpodpeccmoHanbHoe obyvye-
HME COTPYOHMKOB, HEMoCpeacTBeHHO pabo-
TaroLWMX C KIMEeHTaMK, OCyLlecTBaaAeTca npe-
UMYLLIECTBEHHO BHYTPEHHUMMU pecypcamu Mo
efiMHbIM CTaHgapTaMm (C y4eToM TeppuTopu-
aJIbHbIX 0COBEHHOCTEN).

Pa3BuTME YyMnpaB/IeHYECKUX HOMMETEeHLU
MeHeHepoB. B OCHOBe CWUCTEMbl pasBu-
TUA YMPaBJIEHYECKUX KOMMETEHUUNA NermuT
KOHUENUMA BbINOJHEHUA WHAOUBUOYANbHOIO
nnaHa oby4yeHus, a TaKHKe LEeneBoro m Mo-
OyNbHOro oby4yeHWA ONA MeHedssepos. Lle-
NieBble U MOAyJibHble MPOorpaMMbl ABAKOTCA

111

o
©
T
A
=
©
s
=]
o
(@)
=
o«
L)
@
(@)
=1
o
(]

x

MNOJIUTUKA

13




o6A3aTeNbHbIMX ONA BblAEJIEHHbIX KaTeropum
MeHeaHepoB, MHOMBMAYAJIbHbIE MJaHbl 06—
yyYeHua GOopMMPYHOTCA MO pesyJibTaTaM ere-—
rofgHoO” OLIEHKM KOMMETEeHUUA PyROBOAUTE-
nen. 0co6oe BHMMAHUE yaenaeTca o6y4yeHuo
pyKOBOOUTENEN MeTodaM YMpaBJieHMA nep-
coHanoMm (oTtbop, OuUeHKa, rperngupoBaHue,
pa3BuBaroLlan 0bpaTHaA CBA3b, CO34aHME UH-
OVBMAOYaNbHbIX MJIAHOB PAa3BUTMA, HACTABHWU-
4eCTBO, MOTMBMPOBAHME COTPYOHMKOB U Op.)
W B3aUMOLENUCTBUIO C MOAYMHEHHBIMU HaA OC—
HOBE €eOWHbIX KOPMOPATMBHbLIX CTaHOAPTOB.
BarkHOM Uenblo ynpaBaeHYeCKoro obyyeHuma,
NOMUMO GOPMUPOBAHMA €AUHOro noaxoaa
K YMNpaBJIEHNIO Yy pPyROBOAMTENIEN, ABNAET—
CA MOTMBaUMA U YyhOepHaHue pyroBoauTe-
nen RomnaHmn. HanpasneHue 1 cogepriaHue
nporpamMMm o6y4YyeHWA pyROBOAUTENEN oOnpe-
[enAalTCcA cTpaterner pasButMA HomnaHuu,
OusHec—3a4a4aMmn NoApasaesIeHNn 1 ypoOBHEM
pa3BuMTMA HKOMMETEHUMA pyRoBOAMTENEN IO
WUTOram OLIEHKW.

e 0O6yyeHume KappoBoro pesepBa u [lpe-
€MHUKOB Ha YynpaBJieHYeCKMe NO3ULUU.
B ocHoBe cuctembl o6y4yeHna KagpoBoro
pesepBa JeHaT MWHOMBUAOYAJIbHbIE MJIaHbI
pa3BUTMA KaKAOro COTpyaHWKaA, BXOoA4ALWero
B pynny HKagposBoro pesepsa. [MporpamMmsl
obyyeHMa GpopMUPYOTCA UHOMBUAYABHO B
COOTBETCTBMU C pe3ynbTataMn OL€HOYHbIX
MeponpuATUA U YPOBHEM pPa3BUTUA KOMMNEe-
TEHUUNA.

0O6yyeHMe U noBbilleHWe KBaNMPUKaLUK
nepcoHasa npou3BOAUTCA MNOCPEACTBOM
chegyrowmx ¢popM U METO40B.

e Camoo6pa3soBaHue. B KomnaHum co3faHbl yc—-
JIOBMA ONA CaMOOOpa3oBaHUA COTPYLAHMKOB.
Co3naHa BHYTPEHHAA GBUONMOTERA PEROMEH—
AyeMoM nuTepaTypbl MO KOMMETEHUUAM.

e OyHble TpeHuHru, cemuHapsl. [lpn npose-
OeHnn nogobHOro poda TPEHUMHIoOB U ce-
MWHAPOB AKTUBHO 330€MCTBYETCA BHYTPEH-
HUA pecypc, pa3pabaTbiBatOTCA BHYTPEHHUE
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TPEHWHIU, BHeApeHa AKademMua TpeHepCKo-
ro MacTepcTBa [/A MoAroTOBKM BHYTPEHHUX
TpeHepoB.

MocTTpeHMHrosoe conpoBoxaeHue. [po-
BeneHue follow up ceMmMHapoB, BOPK-LLOMOB,
MacCTepPCKMX No npobaemMaTuke nponaeHHO—
ro TPEHWHra C UeJsiblo 3aRpensieHnA 3HaHUN U
HaBbIKOB Y COTPYAHUKOB U OBGCYHAEHUA BO-—
NPOCOB NPUMEHEHMA MNOJIYYEHHbIX 3HAHUM Ha
NpPaKTUKe.

OuctaHymoHHoe o6yvyeHue. [UCTaHUMOH-
Hble ¢OopMbl OBYYEeHMA AKTUBHO WCMNOJIb3Y—
totcAa KomnaHunen no Bcem BuAam obyyeHuma.
TeopeTuyeckme RypcCbl NPOBOAATCA MpenMy-
LLleCTBEHHO B OUCTAaHUMOHHOM dopmaTe. [nc-
TAHUMOHHbIE MEeTOoAbl TaKKe AaKTUBHO UC-
MOJIb3yOTCA A1 OUEHKM 3POPOERTUBHOCTU
Oby4yeHuA: TeCTMpoBaHME 3HAHMA NO UTOram
0b6yyeHuA, OLUEeHKN YO0OBNETBOPEHHOCTU NPO-
rpaMmmamy obydyeHua, rMpakTU4ecKom npume-—
HMMOCTU NpOrpamMm oby4yeHua.

06y4yeHuMe Ha paboyeM MecTe paccMmaTpmBa-—
€TCA B KayecTBe NPUOPUTETHOroO U Hanbonee
adperTnBHOro metoaa. OAHOM M3 rNaBHbIX 38—
[ay pyrosoguTena noboro ypoBHA ABAAETCA
Npo®eCcCUOHaNbHbIA POCT ero NOA4YUHEHHbIX.
B HoMnaHuu gencTByeT cUcTemMa HacTaBHUYe—
CTBA O/1A BCEX COTPYOHMKOB: OT CTarkepoB A0
3KCMepToB.

MacTep-KRnaccol oT ToNn-MeHegHepoB Kom-
naHuu. Ton-meHearepbl HOMMaHWUM aKTUMB-—
HO MPUHMMAIOT ydacTue B OBy4YeHUM U pas-—
BUTUN COTPYAHUKOB KomnaHuu. B KomnaHwuu
Ha perynapHoi oCHOBe NPOBOAATCA MacTep—
KJIaCCbl RAKOYEBLIX PyRoBOAUTENEN Komna-
HWUW, 3a4a4er KOTOpPbIX ABMAETCA AOHECeHue
[0 NepcoHana OCHOBHbIX Lener KomnaHuu,
cTpaterm KomMnaHun, a Takse obcyraeHue
RNKOYEBLIX MNPOEKTOB. Ha AaHHbIX MacTtep-
Knaccax Ton-mMeHenHepbl TakKe NMEKT BO3—
MOHHOCTb MOJIyYUTb OOpaTHYHO CBA3b OT
COTPYAHUKOB U 06CYAUTb BO3MOMHbIE U3ME—
HEHWA B CBOMX NpoLieccax.

Kpome TOro, Ha KoHey 2011 roga B Kom-
naHuu:

e [lpoBegeHa MoaynbHaA NporpaMma pasBUTUA
ana OuvperktopoB ¢unuanos MTC u lpeem-
HWMKOB Ha 3TW NO3UMK — ARagemMua ycnexa.
B pamrax Aragemuu 3a 2011 rog 66110 opra—
HM30BaHO oby4yeHune 5 rpynn (3 rp. Nno mMoay-
N0 11 2 rp. no Moaynto 2), oby4yeHue npownm
86 pyroBoguTene.

e Bpamrax npoekta «Cynep-uenb: KacaeTtcA
RaKO0ro» cunamMmm GyHKRUMOHAJbHbBIX PYROBO—
avrtenen nposeneHsl BblesgHble work-shop B
84 n3 85 pernoHos npucyrtcTeBna MTC, 4yTo co-
ctaBnaetr 98,8% oT nnaaHa. CHopmMmpoBaHbI
3@a4M NO MOBbIWEHUO 3OHERTUBHOCTU pe-
TMOHOB. B MeponpuATMAX NPUHANM YyYacTue
6onee 4000 cCOTPYAHUKOB.

e B 201 rogy no Npynne MTC npoBegeHo 77 Ma—
cTep—-Rjaaccos (npu nnaHe He meHee 36, B TOM
yncne B KL — 12).

Bcero 3a rog macTtep-Knaccol nocetuam 6o-
nee 2000 cotpyagHuKoB. OTCHATbIE HA BUAEO Ma-
cTep—-Knaccel pasmeweHol B CATO, roe nx mMoryT
BUPTYaJIbHO MNOCETUTb COTPYAHMKM [pynnbl.

PasBuBaeTca CuctemMa AUNCTAHLUMOHHOIO TeCTU—
poBaHWA U 06y4YeHusa nepcoHana (CATO). JocTyn K
COTO oTHpbIT BCeM coTpyaHuKam Homctap, MITC.
[Ona cotpygHukoB PTHR goctyn npepgocTaBffaeTcA
no 3anpocy. Ha RoHey 2011 roga B CATO paspabo-
TaHO M pasmMelleHo 244 ANCTaHLMOHHbIX Rypca 06—
y4yeHuA n 674 npopecCcruoHasbHbIX TecTa.

B noaaepKy NpoaBuKeHuA LeHHocTen B Kom—
naHuM paspaboTaHa u nepegaHa A4sd pacnpocTpa-
HeHwuA HacTosibHaA urpa «<MNPOCTO>». UHTepaKTMBHbIE
npasuna no urpe «<MPOCTO>» pasmeLyeHsl B CATO.

B pamrax npoekta «BHegpeHue Koy4mHro-
BOro CTuNA ynpasneHua B pynne MTC» npow-
nn oby4vyeHue 150 pyroBoautTenen KomnaHuu
no nporpaMMe «ynpasJsieHne B CcTune KoyuyuHr.
YpoBeHb 1», 37 pyrkoBoguTenen Oblin 0byyeHsl
no nporpaMMme «<yYnpassieHne B ctune KoyuyuHr.
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YpoBeHb 2>». BHyTpeHHUM 3KcnepTtam (11 coTpya-
HUMROB) Obla1 nepenaH Ana NpoBeAeHMA BHYTPU
RoMnaHun rypc YCK, YposeHb 2. [TOCTTPEHUHIO—
BblIX MEPOMNPUATUIA B paMKax NpoeKTa 6b110 Npo-
BeOeHO 77.

B cooTrBeTcTBMU ¢ HR-cTpaTternei Komna-
HUU NOJTyYMnnun pasButue PyHKLUMUOHANbHbIE
aragemMuu:

o «lllkona AaGOHEeHTCHOro o06cnyHMBaAHUA>»
017 COTPYAHUROB, 3@HATbIX B OOCYHMBAHUMU
RnneHnTtoB MTC;

o <«ARagemMua 6u3HeC npogawm>> Osa coTpyn-
HMKOB KOMMep4ecKoro 610Ka;

e BHegpeHa <«ARageMua TpeHepCRoro Ma-
cTepcTBa» [OJ1A pa3BUTMA TpeHepos [pynnsbl
MTC. NMepBbin Moaynb Akagemun B 2011 rogy
npownu 235 KopnopaTuBHbIX TPeHepoB pyn-
nol MTC. 3aga4amn AkagemMum asnAeTca nNpo-
dpeccmoHanbHoe pasBuTUE KOPMOPATUBHBIX U
WTaTHbIX TpeHepos pynnbl MTC 1 TpaHcnAa-
uMa eguHom Gpunocodum/noanNTURU/NpuHUN-
rnoB 06y4yeHna B KoMnaHuu.

CunamMn BHYTPEHHMX TPEHepOB-3KCMEepPTOB
BeJeTcA pa3paboTHa KypCcoB 0BYYEeHMUA.

BHYTpeHHue Kypcbl 06y4yeHua B MTC
Ha 31 gerabpa 2011r.

7
n KOJINYeCTBO

KYPCOB

ynpaBJieHYeCcKoe
obyyeHne
WHTEerpayMoHHoe
oby4yeHune

KOMMYHURATUBHOE
oby4yeHne

npogeccnoHasbHoe
oby4yeHne

2010 20m
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Ha 31 gera6bpa 2011 roga B KomnaHun pas-
pa6oTaHO 75 BHYTPEHHUX KypCcOB 0Oyue-
HUA. U3 HUX:

e [lpodeccnoHanbHoe obyyeHue — 14 RypcoB
(3a 2011 roq: pa3padboTaHO 3 HOBbIX RypcCa).

¢ HOMMyHMRaTUBHOE 0Oy4yeHue — 37 RypcOB
(3a 2011 roq;: pa3paboTaHO 6 HOBbIX KYpCOB).

e WHTErpaumoHHoe oby4dyeHne — 12 KypcoB
(B 2011 rogy RypcCbl He paspabaTbiBanuCh).

e YnpaBneHyeckoe o0byyeHne — 12 RKypcos
(3a 2011 ron pa3paboTaH 1 HOBbIM RypC).

PaspaboTaHbl M npoBedeHbl 12 MaCTePCRUX
ON1Aa pyRoBoAUTENIen B paMKax oby4yeHua meHen—
HKMEHTY U MeperoBopam.

KputepuAmMM HanpaBneHuA COTPYAHMKOB Ha
npodeccuoHanbHoe oO6y4yeHue ABNAKOTCA YT-
BepHAEHHbIE MJaHbl NPOPEeCcCMOHaNbHOro 06—
y4yeHua, CchopMUpPOBaAHHbIE (YHKLUMOHAJIbHBIMU
pYKOBOAUTENAMM C UCNOJIb30BAHUEM PE3YIbTATOB
€HerogHomn OLEeHKM.

UHTerpauMoHHoe oOy4yeHne npoxodAaT BCe
HOBble COTPYAHWKMK, B CNyvyae BHeAPEHUA HOBOMO
HOPMAaTMBHOroO OOKYMEHTa/npouecca — Bce aen-
CTBYIOLUME COTPYAHNKM KOMMNAHUM.

OunHamunka ob6yyeHuma B 2007-2011 rogax
3460

1020
4174 6353
60430
23741 83045
331
2007 2008 2009 2010 201

. KONMYeCTBO 0BYYEHHbIX COTPYAHMKOB (BCEro)

KONIMYECTBO PeasiM30BaHHbIX NporpaMm (Bcero)

CoumanbHaa NoAUTMKa KoMnaHuu

0OAOQ «<MTC>, ABNAACH KPYNHEMLLUUM onepaTo-
pomM coToBOM cBA3n B Poccmmn n ctpaHax CHI,
paccmaTpmBaeT COLUMaJibHYHO OTBETCTBEH-
HOCTb KaK OTBETCTBEHHOCTb 3a BO34eUCTBUE
peweHnA U gencTeui MTC Ha o6LWecTBO U
OKpYHaIoLYy cpegy 4yepes npospavyHoe U
3TUYECKoe noBegeHne, KoTopoe:

COOENCTBYET YCTOMYMBOMY PAa3BUTUIO, YRpe-
NJIEHUO 340POBbA U MOBLILEHUIO Bnaroco-
CTOAHMA 06LeCTBa;

YYUTBIBAET OHMIOAHUA  3aUHTEPEeCOBAHHbBIX
CTOPOH;

COOTBETCTBYEeT MPUMEHAEMOMY 3aKOHO4A-
TeNIbCTBY W COrNacyeTcA C Mem.ayHapoaHbIMU
HOpMaMu NoBeaeHus;

e WHTErpupoBaHO B OeATeNbHOCTb BCEW opra-
HU3aLMM U peannsyeTca elo Ha NPaKTUKe B3a—
MMOOTHOLLEHWUI;

e CNoco6CTBYET MOBbILLEHWUIO UHHOPMALIMOHHOM
npo3payHocT KoMnaHum 1 coBepLLIeHCTBOBa-
HUIO ee KOPrMOPAaTMBHOIO YrpPaBIEHUA.

OgHa u3 yene 0AO «MTC>» — uHTerpauua
DAHHOW OTBETCTBEHHOCTUM BO BCE YPOBHM
KomnaHuu, BRAKOYAA NPOAYKTbl, YCAYrU U
npouecchl.

KoOMnaHWA CTpOUT CBOKO CTPATErnto pasBuUTUA
B COOTBETCTBUM C 3anpocamm obuiectsa n notpe-
ouTtenen, rNaBHOM LieNIbl0 KOTOPOW ABNIAETCA No-—
BblLLEHME KA4YeCTBa HKU3HM Ye0OBEKa.

MNog KavyecTtBOM HU3HU OAO «MTC» noHumaeT
COBORYMHOCTb COLMANIbHO—3KOHOMUYECKUX WU
WHbIX KpUTEPMEB, OTPArKaloLWMNX YPOBEHb U CTe-
neHb AOCTUrHYTOro 61aroCcoCToAHMA YeNOBEKA B
pa3inyHbIX chepax ero HusHedeATeNbHOCTU HaK
OCHOBHOIO YCJIOBUA YCTOMYMBOrO COLMAJIbHOIO
pa3BUTUA rpargaHCKOro obLWecTBa U IMYHOCTU.
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MpuHUKUNBI U CTPpaTEermAa
KOpNOpaTUBHOM COLMAIbHOM
OTBETCTBEHHOCTU

KntoyeBble NpuHUMBI BeAeHWA coumalibHO OT—
BeTCTBEHHOro 6usHeca OAO «MTC» HanpaB/ieHbl Ha
obecneyeHne YyCTOMYMBOro pasBuTUA KomnaHuw,
pocta ee 61arococToAHNA U GOPMUPOBAHUA KOH-
KyPEHTOCNOCOOBHOMN SKOHOMUKW. [ONIUTMHA KOpno-—
paTMBHOM couuanbHOM oOTBeTCTBEHHOCTH (KCO) M
6narotsoputenbHocT MTC, rge 6biamn chopmynu-—
pOBaHbI MPUHLMIMbLI COLMaNbHOM U 61aroTBopUTE b—
HOM [eATeNbHOCTU C Y4ETOM ORUOAHUI 3auHTepe-
COBaHHbIX CTOPOH, pasMelieHa Ha OopULMANLHOM
cante KomnaHmm www.mts.ru B pasgene «Ropno-
paTMBHaA CouManbHaA OTBETCTBEHHOCTb». TaM He
npeacTaBieHbl couMasibHble OoT4eTbl HOoMnaHuu u
OCHOBHbI€ MPOEKTbI B paMKax 6,1arotBOpUTEIbHO—
ct1 1 KCO MTC, nHdpopmauua ana ocyLecTB/ieHuA
obpaTHoM cBA3un. Takmum obpasom, MTC noanepHun—
BaEeT MOCTOAHHbIA AManor C LenesbiM1M ayamtopma-
MU U OAEeT BO3MOHOCTb MOJly4UTb BCHO MHOPMa-—
LU0 O CouManbHOM AeATenbHOCTV Ipynnbi.

OAO «MTC>» peanusyeT NPUHLUMN OTBETCTBEH—
HOro BegeHuAa busHeca. KoMnaHuAa naaHupyeT U
peanusyeT CBOM OEUCTBUA U AQKTUBHOCTU TakUM
obpasom, 4Tobbl OHM CNOCOOCTBOBAIM MNepeme-
HaM B o6LecTBe, yAy4Laam CounanbHbii KIMMar,
CHUHANU COUMANBbHYO HaMpAKEHHOCTb U CTUMY—
JimpoBanu passuTtue obuiecTsa.

HeoTbemMsieMbIM  3/1IEMEHTOM OTBETCTBEHHO-
ro segeHma 6usHeca OAO «MTC» aBnAaeTca 6e3yc-
JIOBHAA no3nuvA KomMnaHuu no NpoTUBOAENCTBUIO
ROppYNUuKn B Nt0ObIX popMax U NPOABNEHUAX, KaK
B MOBCEQHEBHON AEATENIbHOCTU, TaK U Npu peanv-
3aUMn CTpaTerMyecknx NPOEKTOB, B TOM YMCAE Mpun
OCyLLEeCTBJIEHMM NPOEKTOB B 061aCTU COLMAIbHOM
OTBETCTBEHHOCTH, BKNOYAA 6/1aroTBOPUTESIbHOCTD.

Ona MTC coumanbHaA OTBETCTBEHHOCTb — 3TO
AKTMBHAA NO3MLMA U NOCUJIBHOE COenCTBME obLye-
CTBY, rOCyapCTBY M KOHKPETHOMY YeJsIOBEHRY TaMm,
rae y KoMnaHumn ectb BO3MOKHOCTb €ro ORa3aTh.

OAO «MTC», ABNAACb KpynNHEWWWUM ornepa-
TOPOM MOOWNBHOM CBA3NM B Poccum M CTpaHax
CHI, rnaBHOM CBOEN 3a4aver BUOMT NpenocTaB-—
NneHne BCEM MNOTpebuTenAaM KavyeCTBEHHbIX, WUH-—
HOBALMOHHbIX W AOCTYMHbIX MPOAYKTOB WU YyCNyr
cBasn. OrBeTctBeHHOCTb OAO «MTC» HaK onepa-
TOpa CBA3M, B YACTHOCTW, 3aKJIOYAETCA B TOM,
4yTOb6bl 06EecneynBaTb BbICOKUMA YPOBEHb Kave-
CTBa NpenoCTaBAAEMbIX YCYr 3@ cnpaBeasiMByro
LeHy, pacwmpATb 30HY MOKPLITUA CEeTU U pa3BuU-
BaTb HOBble OOCTYMHblIE U COLMAJIbHO 3HAYUMbIE
TENEKOMMYHURAUNOHHbIE TEXHONOrUU. [IPUHKU-
MaA 3Ty OTBETCTBEHHOCTb, OAOQ «MTC» peanusyet
KOHKPETHble couualibHble UHUUMaTMBbl. OgHa U3
HUX — pa3paboTKa U NpeaocTaB/ieHne CoLMabHO
OPUEHTUPOBAHHLIX TapudOoB, YYUTbIBAIOLMX He-—
nocpeacTBeHHbIe 3anpochkl OTAesbHbIX csiabo3a-
LWMLLEHHbIX B COUMANBHOM nnaHe rpynn. MoMmMmo
3T0ro, MTC nocToAHHO paboTaeT Hafg Ka4eCTBOM
OHKAa3bIBAeMbIX YCAYT CBA3N U YPOBHEM OBCIYHUN-
BaHMA abOHEHTOB, BHeApPEHMEM NPOrpamm Jso-
ANbLHOCTU U HOBbIX, 60N1Ie€ NpUBJIEKATEJIbHbIX Ta—
PUOHBLIX NNAHOB, ANA YCNAYr Kak MOBUIbHOW, Tak
M GUKCMPOBAHHOWM CBA3M, @ TaKKe O/1A AOCTyna B
UHTepHeT 1 nnatHoro tenesungeHua. B 2011 rogy
6bln NpoBefeH pag MeponpuaTMin onAa Toro, Yto-
6bl ycnyru KomnaHum 6binm ewe 6osblie BOC—
TpeboBaHbl noTpedbutenamu. B TevyeHuMe rogda
OAO «MTC» nocnenoBaTesibHO CHUHAN CTOU-
MOCTb YCJIlyr MOOBWNIbHOro UHTEepHeTa, a TaKwke
CYWEeCTBEHHO MOHM3UA Tapudbl HA UCNONb30BA-
HWe ycayramm CBA3n B poyMunHre. KomnaHua npo-
gonraet paboty no cpegHen CTOMMOCTU MUHYTHI
3BOHKa. 1o utoram 2011 roga cpefHAA LeHa MUHY—
Tbl CHM3MIACb MOYTM HA 15% B CpaBHEHMU C nNpe-
aoiaywmm  rogomMm. OAO «MTC>»> cosepLueHCTBYeT
TapuoHble NpensioHeHna U Tenepb npeanaraet
Tapuo ¢ 6ecnnaTtHbIMM BHYTPUCETEBLIMU Bbl30Ba—
Mu (tapud «Cynep MTC>»).

OAO «MTC» CTpPEMUTbCA HE TOJIbKO MOBbLICUTb
OOCTYNHOCTb YCAYr, HO U 06J1erYnTb CBOUM RIN-—
eHTaM NoJib3oBaHue nMmu. B TevyeHue roga Komna-
HWA YBENUYUIA PO3HUYHYHO ceTb Ha 630 casnoHOB

CBA3K, goBeaa obuyto YUCNAEHHOCTb 0PUCOB NPO-—
nas u obcnysmeaHua 0o 4147. B nrobom oguce
pO3HMYHOM ceTn MTC aboHEeHTbl MOryT NOAYYUTb
NOJIHbIA CMEKTP YCAYr, BKAOYAA YCNyrM LIMPO-—
KOMOJMIOCHOM nepenadn OaHHbIX U TeNeBUL4EHMA.
B 2011 rogy MTC cywecTBeHHO pacwupuna BO3-
MOMHOCTU CBOUX KJMEHTOB B MOJIb30BAHUU YC—
nyramm OUPMEHHOro MWHTepHeT-marasuHa. [lo-
ABMJ1IaCb BO3MOMHOCTb 3aKaza nb0oro ToBapa
M3 aCCOPTUMEHTA WMHTEpPHEeT-MarasuHa B JIO60OM
ropoge Poccuu, a YMCNO ropodoB, B KOTOPLIX
cTana [AOCTynHa YCayra RypbepCKOW AOCTaBKM,
yBenunymnoco o 15. Kpome toro, KomnaHua npo-
OONHKuna pasButne cepsuca <«<MHTepHET-No-
MOLLHUK» — B TeYyeHue roga 6bi10 yCTaHOBJIEHO
cBbiwe 700 TepMUHANIOB C AAHHOM YCNYrom B po3—
HUYHOM CeTn, NoBbiWeHa KOHPUAEHUMANbHOCTb U
6e30nacHOCTb CepBuca.

KomMnaHuAa BHOCUT CBOW MOCWAbHbLIA BRIa4 B
[eno Cco34aHuA PaBHbIX A4J1A BCEX BO3MOHHOCTEN
3@ CYeT NpefoCTaB/ieHNA PABHOrNrO AOCTYMNa K CO-
BPEMEHHbIM TEXHONOMMAM, UHHOBALMOHHbLIM NPO—
OyKTaM U cepBucCaM, CrMocoOCTBYHOWMM peann-
3aUMK NOoTeHUMana IMYHOCTU. B paMKax AaHHOro
npuopmuteTa OOHUM M3 KJIHOYEBbLIX HAMPABJIEHUN
nencteuin OAO «<MTC» aBnaeTca dopmMMpoBaHUE
PaBHbIX YCNOBUIA U BO3MOMHOCTEN ONA HRUTENEN
yOaneHHbIX PErMOHOB U KPYMHbIX LLEHTPOB.

HoBselwune TEXHONOrMMMU CTAHOBATCA HEOTb—
eMJIeMOM 4acTbld COBpPEMEHHOro obuwecrtea, M
NOBbILEHNE YPOBHA WMHGOPMATM3ALUMM Hacene-
HMA HaNpPAMYK0 CNOCOB6CTBYET Y/YYLLEHUIO Kaye-
CTBA HMU3HU Nt0AeN. B 3TOM CBA3M OCOBYHO aKTy-
anbHOCTb NpUobpeTaroT BOMPOChl obecnevyeHusa
paBHOro A4OCTYyNa K COBPEMEHHbIM TEXHOJIOMMAM
BCex HuTenen Poccuun. Mpobnema undpoBoro
HepaBEeHCTBA CErofHA OCTPO CTOMUT Ha MOBECTHEe
[HA COBPEMEHHOro poCCUMCKoro obulectea. He-
BbICOKMIM ypOBEHb MPOHMKHOBEHUA MHTepHeTa U
COBPEMEHHBIX TEeJIEKOMMYHUKALMOHHbIX YCAYT,
0COBeHHO B pernoHax Poccuu, aBnAaeTca caep-
HuBatowmMM GakTopoM MHHOBALMOHHOIO U Bbonee
AMHAMUYHOro pasBuTMA cTpaHbl. MTC B nosaHOWM

Mepe OCO3HAeT COUMAaNbHYH 3HAYUMOCTb pas3Bu-—
TMA YCNyr CBA3M B PErMoHax M aKTUBHO paboTa-
€T B HanpaBJIEHUU MOBbIWEHUA UX LOCTYMHOCTW.
B yactHoCTHN, KOMNaHuu Mpynnel B 2010 rogy pe-
aNM30Banu pag NPOEKTOB MO 3amnycry ycayr go-
cTyna B UHTepHeT n TB B HEKOTOPbLIX OTAANI€HHbIX
perMoHax Poccuu, 3anyCKanu cneuuasibHble Co-
LUuasnbHble Tapudbl M NOBbLIWAIN CKOPOCTU AOCTY—
na 6e3 ysesin4eHnA CTOMMOCTU YCAYT.

Mbl cynTaem, 4TO AOCTUYL Lienen B 0bnactu
VJYYWEHUA KayecTBa HM3HU BO3MOMHO 3a CYeT
NOBCEMECTHOINO W LUMPOKOro BHEAPEHUA WHHO-
BALMOHHbIX TEXHOJIOrMIA, NPOAYKTOB U CEPBUCOB.
PacnpocTpaHeHne WMHHOBAUWUM, UX UCMONb30OBAHUE
B MOBCEOHEBHOWM MHWU3HM CNOCOOCTBYHOT HopmMn-—
POBAHUIO MHHOBALMOHHOIO TUMA MbILWJIEHWUA, YTO,
B CBOKO ovepenb, CTUMYAUPYeT passButne oblue-
CTBa, COOENCTBYET POCTY SKOHOMMKU, CNOCOHCTBY-
€T WHTerpauuu CTpaHbl B MUPOBOE COOBLLECTBO, a
TaKkke popmMmupyeT ycrneLiHoe obLecTso byayuiero.
B 2011 rogy B MTC 6bin 3anyLieH NpoeKT «Tenexkom
naea», npm3BaHHbIX BOBAEYb TANAHTAMBbLIX MOJIO-
OblX NF0Aen U CTyQeHTOB B NpoLecc MHHOBALUMOH—
HOro passuTma KomMnaHun U MHAYCTPUN UHHOBALM
B Poccuum B Uenom. B TeyeHme roga B paMmKax npo-
eKTa bblna NposeeHa Cepua MeponpuATUn, rae ux
YYaCTHUKM CMOTJIN NMPeaoRnTb CBOU pa3paboTrM U
naen, a TaKkHe NoJTyYUTb NPAKTUYECKUE HABbIKM MO
BbICTPanBaHUIO 3G PEeRTUBHON paboTbl B 0651aCTH
WHHOBALMI 1 BHEYYPHOro 6u1sHeca.

MTC aBnAaeTcA OAHUM M3 NNAEPOB TEJIEKOM—
MYHUKALMOHHOM OTpac/iM M BHOCUT 3HAYMMbIN
BKJ1a4 B SKOHOMWYECKOE pa3BUTME Kak CTPaHbl B
LesIoM, Tak U OTAEJIbHbIX PETMOHOB NPUCYTCTBUA.
Ctpaterna pocta HomnaHuMM OCHOBbIBAE€TCA Ha
3HAYUTENbHBIX MHBECTUMUMAX B CO3daHWe U pas-
BUTUE TEJIEKOMMYHUKALUNOHHOM MHPPACTPYKTY-
pbl CTPaHbl, HEO6XOAUMOWN ANA YCMelwHONn pea-
NN3aUMN  KNKOYEBBLIX CTPaTernyecknx MpPOEKRTOoB

KagopoBasa n coumanbHana
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rocyaapcTBeHHOro macwraba. B yactHocTH, B 2011
rogy MTC 3anyctuna B Poccun nopagra 17 Tbicav
HOBbIX 6a30BbIX CTAHUMK, GONBLIMHCTBO M3 KO-
TOPbIX COCTaBMAM CTaHUMK, nogaepHuMBatomne
MHHOBAUMOHHYIO TexHonoruto 3G. Ha KoHely roga
obuiee nokrpoiTne ceten 2G U 3G MTC yBennuun-
Nocb fo 97% HaceneHHon TepputTopmmn Poccum.

FocynapctBo  nojsyvyaeT  [AOMNOJIHUTEJIbHbIE
CpencTBa 3a CYeT yBeJIMYEHNA HANTIOrOBbIX OTYMC—
nenunt F'pynnel MTC B 6t04rkeTbl pa3HbIX YPOBHEW,
KOHTpareHTbl — 6s1arogapA poOCTy 3aKasoB Ha TO-
Bapbl U YCAyrn co CTopoHsbl pynnbl MTC, nocTtaB-
LUMKM RanuTana — 3a CY4eT pocta GMHAHCUPOBAHUA
MHBECTULMOHHbIX nporpamm Mpynnel MTC. 3pder-
TUBHaA geAatenbHocTb pynnbl MTC nmeeT Heno-
CpencTBeHHbIA PUHAHCOBLIN 3 derT, beHedmun-
apaMn KOTOPOro AB/IAETCA OYEHb LUMPOKUIA Kpyr
Cy6beKTOB SKOHOMWUKU

OAO «MTC>» nognepHunBaeT MHULMATUBBI FOCY—
[apCTBa, HaNpaB/eHHbIE HA NOBbLILEHNE KaYecTBa
HHU3HU, POCT 61aroCcoCTOAHMA 0bLEeCTBa B LIEJIOM
W BCEX ero rparmaaH B OTAENbHOCTU U OKa3biBa-—
€T rocynapcTey COAENCTBME B peanusaumm 3Tux
uHMumnaTtue. B yactHocTu, B 2011 rogy npeacraBm-—
Tenu KomnaHun Mpynnbl MTC NpuHAAM yyYacTue B
pasanyHbiX paboynx rpynnax npuv oTpacieBoM
MWHUCTEPCTBE OJ1A peleHMAa BOMNpoCOoB, CBA3aH-
HbIX C PA3BUTUEM YCJIyT CBA3M B CTPAHE.

JeatenbHocTb OAO «MTC» Ha BCeX pbIHKax
NPUCYTCTBMA CTPOUTCA WUCHAKOYUTENBHO Ha OC-—
HOBE [AEMCTBYHOLEro 3akoHOAaTenbCTBa M 3a-
KOHOAATEeJIbHbIX aKTOB COOTBETCTBYHOWMX FOCy-—
[apCTBEHHbIX OpPraHoB, B TOM 4ucne B ob6nacTtu
HaJI0roBOro perynpoBaHuA.

[loNrocpoyHble UHBECTULUU

Mbl paccMaTpMBaeM WHBECTULMM B pasBu-
TMe coumanbHoOn coepbl KaK AOJrOCPOYHbIE UH-
BECTULUM, KOTOPbIE HE TONbKO CMOCOBCTBYHOT
pa3BuTMIO 06LWEeCcTBa, HO M CO34al0T OCHOBY ANA
YCTONYMBOro pa3BuThA KoMnaHun. Mbl cTpeMmmca
K TOMY, YTObObl YCTOMYMBOE pa3BUTME HaLllero 6ums-
Heca cnocobCTBOBaNO CoOUMANbHO-IKOHOMUYE-
CKOMY MPOLBETAHUIO TeX PErMoOHOB U CTPaH, rae
Mbl pabotaeM. Mbl faemM HaWWMM KIMEHTAM HOBbIE
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BO3MOMHOCTM AONA O6LeHuA, pa3BuUTUA, Tpyada U
TBOPYECTBA, A€/1aA UX HU3Hb 6onee MoAHOMN U
MHOIOrpaHHoMN.

HaueneHHOCTb Ha pe3ysbTaT

0gHUM 13 RaoYeBbIX NpuHUmMnoB OAO «MTC» B
o61acT coumanbHOM MOAUTUKU ABNAETCA Haue-
NEeHHOCTb Ha AOCTUHUMBIN U U3MEpPAEMbIA pPe3yb—
TaT. [1na KomMnaHuu 3To 03HaYaeT nposeaeHmne no-
JIUTURN OCMbICJIEHHbIX COUMAJIbHBIX MHBECTULUM C
NPOrHO3MpyemMbiM Pe3ysibTaTOM, HanpaB/IE€HHbIX
Ha peweHne Hambosiee OCTPbIX COLMANbHbIX MPO—
6,1eM B MHTepecax obulecTaa.

MHPOpMALMOHHAA OTKPLITOCTb

HeobxoanmbiM ycnoBnem 3pEHEeKTUBHON pe-
anumsaumm CcounanbHOM MNONUTURM Mbl BUAUM MO-—
CTOAHHBIX AMasor C npeacTtaBUTENIAMM  3aWUH-
TepecoBaHHbIX CTOpoH. KomnaHma OAO «MTC»
OTKpbITA ANA TAKOro Auanora U 3aMHTepecoBaHa
B HeM. ABnAAcb Ny6/aMYHOM KOMMAHUEW, Mbl UH—
dopmmpyemM 06LWEeCTBEHHOCTbL 0O acneKTax CBOEW
[eATeNnbHOCTU B COOTBETCTBUM C NpaBuiamMm poc—
CUIMNCKOro 3aKOHOAaTEIbCTBA U MerRAYHAPOOHbIMU
HOpMamu, NpeayCMOTPEHHbIMU AnA Ny6ANYHbIX
KOMMaHui. B KayecTBe OCHOBHOrO WHCTPYMEHTA
MHOOPMUPOBAHMA 0BLECTBEHHOCTU O COLMaNb—
Hoin geAatenbHOCTU OAO «MTC»> Mbl BBEAM Mpak-—
TUHY eHerodHbiX CouMaibHbiX OTYETOB, KOTOpPbIE
ny6JIMRYHOTCA B OTKPbLITOM AOCTYNne Ha MHPopma-
LIMOHHbIX pecypcax KomnaHuu. Mbl npumeHaem
MerayHapodHble CTaHOapTbl MpU COCTaBAEHUMU
HedUHAHCOBOM OTYeTHOCTU. CouuanbHbIA OTYET
MTC 3a 2010 rog npowen npouenypy obuiecTseH-
HOro 3aBepeHuAa B CoBeTe HEPUHAHCOBOM OTYET-
HOCTU POCCMMCKOro COro3a MPOMbILLNEHHMKOB U
npeanpuHumaTenen. Coset npu PCMIM npusHan,
4YyTO coumanbHbii ot4eT OAO «MTC» 3a 2010 ron
OCBellaeT OonbiT OTBETCTBEHHOW Ae/I0BON MnpaK-
TUKM HOMMNaHWM B COOTBETCTBMM C MPUHLUUMNAMMU
CoumanbHOM XapTnm POCCUNCKROro GusHeca, B TOM
ymucne B 061aCT 3SKOHOMUYECKOM cBOOOAbl U OT—
BETCTBEHHOCTW, MNapTHepcTBa B 6uM3HecCe, Npas
YesiOBEKa, COXPAHEHMA ORpyHarowen cpeabl,
pa3BUTUN MECTHOIO coobulecTsa.

Crpaterna OAO «MTC» B obnactu couymasb-
HOW OTBETCTBEHHOCTU CTPOUTCA HAa OCHOBE MO-
CTOAHHOrO aHanu13a Terywmx 6U3HeC-NpoLeccos
KomMnaHuu, cTteneHn ux COOTBETCTBMA MpPUH-—
uuMnam CounaNibHO-OTBETCTBEHHOro 6uM3Heca,

NAaHUPOBAHMA W peanu3auuMm MNPOEKTOB, Bbl—
XOOAWMX 3@ PaMKM OnpeaesieHHOro 3aKOHOM
MUHUMYMA W HaMpaBJ/IeHHbIX HA MOBbllEHUE
NO3UTUBHOTO BJIMAHMA Ou3Heca KomnaHuu Ha
obuecTso.

[MonnTrUKa 61aroTBOPUTENILHOCTHU

Mbl paccMmaTpuBaeM 6J1aroTBOpUTE/IbHOCTb
KaKk OOHY U3 COCTaBHbIX YacTer coumasbHOMU
oTBeTCTBeHHOCTU KomMnaHuu. MNo3ToMy Hawa
[eATesIbHOCTb B 3TOM 06J1acTU onpegena-
eTcA TeMM e NPUHLIUMAMMU, YTO U NMPUHLIUIDI
couuasibHOM NOANTURU OAO «MTC>».

e [lpUoOpUTETHLIMU ABNAOTCA MPOEKTbI, HaNpaB-—
JIeHHblEe Ha MOBbILIEHME KavyecCTBa HU3HU 06—
ecTBea.

e Mbl HaueneHbl Ha AOArOCPOYHbIE MPOEKTDI
B 06nactum 65narotBOpUTENbHOCTU, CNOCOO-
CTBYIOLUME peLleHUI0 Hanbonee oCTpbIX CO-
UManbHbiXx Npo6seM, OXBATbiBALOWME MAK-—
CUMaNbHO LMPOKME CJZIOU HaceneHua W

COOTBETCTBYHOLME NPUOPUTETAM roCy4apCcTBa
B 06/1aCTM COUMANbHOM NONIUTUKN.

e CTOYKM 3peHUA reorpadpum NPoOeKToB B 061aCTH
61aroTBOPUTENBHOCTN, Mbl 3aMHTEPECOBAHDI
B NMPOEKTax, KOTOpble MOryT ObITb peann3oBa-—
Hbl M@KCUMAbHO LUMPOKO, KaK B paMKax cTpa-—
Hbl, TAK U B paMRKax Bcex cTpaH, rae 0AO «MTC»
OCYLLEeCTBNAET CBOKO AEeATE/IbHOCTb.

e B cooTBeTcTBMM C COUMANBHOW MNOJIMTUROM
OAO «MTC>» Mbl 3aMHTEpPEeCcOBaHbl B peasin3a-
UMM NPOEKTOB, HAMPAaBAEHHbIX HA GOPMUPO-
BaHWe PaBHbIX YCJIOBUR N BO3MOMHOCTEN ONA
HKUTEeNen yaaneHHblX PErMoHOB WU KPYMHbIX
LeHTPOB.
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e Mbl cyntaem, YTO COBPEMEHHbIE MHHOBALM-
OHHble TEXHOJIOTMK OKasblBalOT CyL|ECTBEH—
HblA BRI B YJlydllEHME HavyecTBa HU3HU
M CNOCOOGCTBYIOT peanusaumMm noTeHuuana
JINYHOCTU, MO3TOMY AJ1A HAC NPUOPUTETHLIMU
ABNAKOTCA 6naroTBOpuTE/IbHbIE MNPOEKTh, B
paMKax KOTOPbIX HAWW TEXHONOIUU, NPOAYK—
Tbl U CEPBUCHI CMOCOOCTBYHOT PELLUEHUIO OaH-
HOW 3a,0a4U.

e C TOYRM 3peHMA Hambosiee OCTPbIX Ha ce-
rOAHALWHUIA OeHb COouMasbHbIX Npo6JeM, Mbl
CyuTaemMm, 4To obuwecTtsoM Haumbosee BOC-—
TpeboBaHbl 61aroTBOPUTESIbHBIE  MPOEKTHI,
HarnpasJ/lIeHHble HAa YJydlleHWe 340pOBbA, a
TarKe TMpOeKTbl, CNOCO6CTBYHOLWME rapMo-
HMYHOMY pPasBUTUIO MOAPACTAlOWEro MOKOo-
NneHuA. AKTMBHAA couuManbHaAa nosvumAa o6us-
Heca B peleHun 3Tx Npobaem crnocobCcTeyeT
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$OpPMUPOBAHUIO FTAPMOHUYHOIO U YCMELWHOro
obuwecTsa 6ygyulero.

Mbl OTHPbITbI K COTPYAHUYECTBY C denepasnb—
HbIMWU WU PErnoHaJsJibHbIMM OpraHamMu BJAaCTU,
HEKOMMEPYECKUMU  OpraHusaunamun, npen-
cTaBUTeNAMU BUsHeCc—coobulecTBa B pamKax
peanusaummn COBMECTHbIX 6/1aroTBOPUTENbHBIX
nporpamMM, COOTBETCTBYHOLWMX COLMANbHOWN
MONINTUKE U MNOJIMTURE BNArOTBOPUTESIBHOCTHU
0OAQ «MTC», Ha ycnoBMAX PaBHOro NapTHep-
CTBa U NpU YCNIOBUU COBAKOAEHUA NMPUMEHU—
MbIX K HKOMMaHWUM 3aROHOAATENbHbIX U MHbIX
OrpaHN4yeHun.

OAQ «MTC>» HM B KQKOW CUTyaLUUU HE UCMOJIb—
3yeT 6,1aroTBOPUTENILHOCTb, KAk CNocob co-
BEPLUEHMA KOPPYMUMOHHbIX AEACTBUMA U He-
NnpPaBoOMEPHOro  MOJYYEeHUA  KOHRYPEHTHbIX
npenMyLlecTs.

RoaeKc genosoro nosegeHnAa U 3TMKKU OAO «MTC>»

Hooekc pgenoBoro nosBefeHWA U STURM
OAO «MTC>» (nanee — KoaeKc) ABNAETCA BHYTPEH—
HeN NONNTUROM HoMNaHuu, LieNblo KOTOPON ABNA—
€TCA YCTaHOBJIEHWE CTaHOapTOB U TPebOoBaHUM,
HaNPaBJ/IEHHbIX HA NpPeaoTBpPALLEHME PA3/IUYHOIO
poJa 310ynoTpedbneHnn u conencTtene YeCTHOMy
M 3TMYHOMY BeneHuto 6usHeca. B Kogekce pgaet-
CA onpegesieHne passiMyHbiX aCNeKTOB B3auMOOT—
HOWweHun coTpyaHukoB OAO «MTC» ¢ KomnaHuen
Kark Cc paboTtogatesnem, HOPMbl BHYTPUKOpRopa-
TUBHOIO MOBEAEHMA, @ TAKHKe NpaBusa B3auMo-
aenctena coTpyaHukos OAO «MTC» € TpeTbuUMHM
CTopoHaMu. HopeKc obAasateneH gna UCnosiHe-
HWA BCEMU COTPYAHUKAMM HOMMNaHMM BHE 3aBUCU—
MOCTU OT 3aHMMAEMOW UMM OOJIIKHOCTU, @ TaKHKe
yneHamu CoBeTa AMPEKTOPOB.

KogeKc onpepgensaeTr npaBusia U 3anpetbl
B CBA3U CO cCJieQyloWMMKU acriekTaMmm nes-
TeNbHOCTM KOMNaHWU U COTPYAHUKOB:

o BO3MOHHbIE KOHONUKTBI UHTEPECOB.

e 3anpeT Ha Kakne-nuMbo OEeNCTBUA, HE COOT-
BETCTBYHOLME HOPMaAM AHTUKOPPYMUMOHHOIO
3aKoHoaatenbcTsa PP, 3akoHa CLUA «O npo-
TUBOOENCTBMM KROPPYNUMM 3a pyberkom>, 3a-
KOHa BenunKobputaHmn «O B3ATOYHUYECTBE>,
aHaNIorMYyHOro 3akoHOA4ATEIbCTBA FOCY4apCTB,
Ha TeppUTOpPUMN ROTOPbIX KoMnaHMA ocyLecT—
BNIAET CBOKO XO3ANCTBEHHYIO AEATEsIbHOCTb, a
TaKkKe BHYTPEHHUM nonntnkam OAO «MTC.

OxpaHa oRKpyatrouien cpeabl

Crpaterwa pocta MTC OCHOBbIBAETCA HaA 3Ha-
YUTENbHbIX MHBECTULUMAX B CO30AHME M pa3BUTUE
Te/IeKOMMYHUKALMOHHOW UHPPACTPYKTYPbI CTPaHLI,
HeobXxoANMON ANA yCrewHon peanmsaumm Raode-
BbIX CTpaTernyeCkux MpPOEKTOB rOCyAapCTBEHHOMO
mMaclutata. B 1o e BpemA B CBOEN AeATEeSIbHOCTU
Mbl CTPEMUMCA HE TOJIbKO OKa3sblBaTb MWUHWUMAJIb—
HOe BO3OEMCTBME HA OKPYHKAIOLWYH Cpeay, HO U

o [lomapKu 1 pa3BJiekaTesibHble MeponpuATUA.

e Wcnonb3oBaHMe U OxpaHa KOHOWUAEHLUMaNb—
HOM MHdOopMaL UK.

e Onepauuu C UeHHbIMM BymMaramm HomnaHum C
MCNOJIb30BAHWEM UHCANAEPCKRON NHPOPMAaLIUK.

e 3awmurTa M ucnonbiosBaHne mmyuwectsa Hom-
NnaHUN.

e HoOHRypeHuMA u n[obpocoBecTHOe BefeHue
CLEJOH.

e PackpbiTne nHbopmMaumu.

e CobntogeHve OENCTBYHOWEro 3akoHodaTesb—
CTBA N BHYTPEHHUX AORYyMeHTOB MTC.

e ACneKkTbl 3awWuTbl WHTENNIEKTYA/IbHOW CO6-
ctBeHHOCTM OAO «MTC» 1 apyrux npaBoobna-
natenemn.

e [lenoBoe oO6LIEHME C KOJIIeraMu 1 MapTHEPaMu.

o bByxrantepckuit yyeT U ero AOKYMEHTUpO-
BaHue.

e 3anpeT Ha AUCKPUMUHALMUIO, @ TaKke nrboe
Henogobatoulee noBefeHNe Ha padoyem
MecTe.

e KaHanbl nony4yeHua nupopmaumm o Tpedosa-
HuMAx Hogekrca, a TakHe cnocodbbl MHPOPMU-—
pOBaHMA HOMMaHMM O HapYLUEHMAX NOJIoHEe-
Huin Kogekca.

CHUHKATb 3TO BAMAHME MO Mepe BO3MOHHOCTEW.
B pelueHnun 3TOM 384a4M Mbl PYROBOACTBYEMCA Tpe—
60BaHMAMKM  MPUPOLOOXPAHHOIO 3aKoHOAAaTE b~
CTBa, @ TaKKe HOPMaMK OTBETCTBEHHOrO BeAeHWA
6usHeca.

B 2011 rogy MTC 3anyctuna denepasbHyro
nporpaMMmy  3Hepro3pePexkTMBHOCTH, HanpasB-—
JIEHHYIO HA ONTMMM3AUMIO 3HepronoTpebseHma
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obopyaoBaHmAa ceten cBAasu. lporpamMma BRAKO-
YyaeT B cebA ncnoJsiboBaHue cneumanbHbix M2M-
Moaynem wu Tenematmyeckux ycnayr MTC ana
OHNIANH-MOHUTOPUHIa 3HepronoTpedneHna wu
pacxona TenaoBOW 3Heprnm 6a3oBbIMM CTAHLM-
AMM W OPYTMMU SNeMeHTaMU UHOPACTPYKTYPbI
cetu. bnarogapa WHHOBALMOHHbLIM TEXHOJIOMMAM
KoMnaHuAa cmorna BbICTPOUTb MPO3PAaYvYHyH) CU-
CTeMy aHanm3a U yyeta notpebaaemMon sHepruum,
peann3oBbiBaTb KOMMAEKC Mep MO COKPAaLlEHUIO
M3OepHer U B pesynbtate 3KOHOMUTb He TOJIbKO
cpeactea HOMNaHWM, HO M UEHHble NPUpOAHbIe

pecypcsl.

B HeCKONIbKMX pernoHax Poccuum u B CTpa-
Hax CHI HomnaHuA wncnosb3yeT anbTepHAaTUB-—
Hbl€ MCTOYHMRU SHEPrnm ONA NUTAHUA SNIEMEH-—
TOB MOBUJIBHOM CeTU — paboTy 6a30BbIX CTAHUUN
obecneymBaroT reHepaTopsl, paboTarowme Ha BO—
LOPOAHBbIX TOMJ/IMBHBIX DJIEMEHTAX, U CONHEYHbIE
6aTapew.

B pamrax nporpammbl MOBbILEHNA 3HEProadp-
$ERTMBHOCTM ONepaTop PEKOHCTPyMpoBan CUCTe-
Mbl OCBELLEHNA Ha OCHOBE MPUMEHEHUA SHEepProc-—
6eperaroLmx 1amn U CBETOAUOAHbIX CBETU/IbHUKOB,
a TakKe BBeJ1 TEXHOJIOMUIO PeryanpoBaHna ocee-
LLIEHHOCTW B 3aBUCUMOCTM OT YJIMYHOIO CBETA.

UHPopMayma 06 ob6bemMe Rarkagoro 13 Ucnosib3oBaHHbIX OAQO «MTC»
B 2011 rooy BUAOB 3HEepreTu4eCckux pecypcos
(B HaTypasibHOM U fIEHEHKHOM BblparKeHUn)

Bug pecypca HaTypanbHoe BblpaeHUe

INeKTpo3Heprma 582 813 043,96 KBT/4 2 004 281 446,44 pyo.
Tennosas sHeprua 35 252,61 'Kan 37 709 244,87
BopgocHabieHune 241357,50 M RYO 6198 052,21 py6.
beHsuH 4 080 851,84 nuTposB 91593 252,10 py6.
[Austonamneo 3805 793,69 nuTpoB 80 259 486,98 pyoO.

B3amMoencTBme C 3auHTepeCcoBaHHbIMU CTOPOHAMM

CerogHa MTC aBnAaeTcA ogHMM U3 NnaOepoB
TeNeKOMMYHUKALMOHHOM oTpacan Poccun. B co-
BPEMEHHOM MUPE TEeJIEKOMMYHUKALUKN MPUCYT—
CTBYIOT BO BCex Cpepax SHOHOMMURU U ABNAIOT-
CA HEOTbEMNIEMOW COCTABAAOLWENA MPAKTUYECKU
nobon  BusHec-OeATenbHOCTU. B counanbHoM
cpefe TeNekoOMMYHURAUMN ABNAKOTCA CPenCcTBOM
AnA uMHOOPMMPOBAHMA, pa3BJieYEHUNA, OOMEHA
OMbITOM, COLMANbHOM aAanTauuu.

B pamMKax CBOeW [eATeNbHOCTU Mbl B3au-
MOLENCTBYEM CO BCEMW 3aUHTEPECOBaAHHbIMU
CTOPOHaMM: arkUMOHEpaMn U WMHBECTOpPaMM, CO-
TPYOHUKaAMK, NOTpebuTenamMu, napTHepamm 1 nNo-
CTaBLWMKAMKN, TOCYAApPCTBEHHbBIMM OpraHamm u
MeCTHbIMK coobulectBamu. MTC HaleieHa Ha Bbl-
ABNIEHNE NOTPEOHOCTEN U OHRUOAHUN KaKOOro U3
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HMX. BO B3aMMOOTHOLIEHUAX C NepeyYUCsIEHHbIMU
rpynnamu Mbl CTpPEMUMCA K cObatogeHUto 6anaH-
Ca UHTEepeCcoB, BbICTPAaMBAEM AMaN0r U COTPYAHU-
4eCTBO Ha OCHOBE MPUHUMNOB B3aUMOYBAarKeHUA,
napTHepCcTBa M YeCTHOCTU. be3 nogo6bHOro B3an-—
MOJENCTBMA HEBO3MOHHO AMHAMUYHOE pasBUTUE
Ou3Heca, paspaboTra HOBbIX CTpaTerum, passutme
HOBbIX MPOAYKTOB M YCJyr, NOJlydeHne npuobbian
OT AeATEeNbHOCTU AJ1A HALIMX aKLMOHEpPOB.

MTC ABnAeTCcA aKUMOHEPHbIM O6LWECTBOM,
OCHOBHOM aKuuoHep — OAOA®K «Cucrtema.
Hawa rnaBHaA uesib — ob6ecneynTb POCT akumo-
HepHon cTtommMocTM MTC M BO3BpaT WMHBECTULUMA
HalWWMM akuyMoHepam. [eAatenbHOCTb KomnaHwuu
OAO «MTC>» B 06/11aCTU PacKpbITUA MHPOPMALUU K
B3aMMOOENCTBMA C aKUMOHepamu onpenenAeTca

TpeboBaHMAMM KOMMCCUMM NO LEHHbIM BymMaram
n 6upam CLLUA, Hbto-MopKCKoi doHA0BOM BUpP-
KW, POCCMUCROrO 3aKOHOAATENbCTBA, YCTaBa
W BHYTPEHHUMU pernameHTamm KomnaHun. Mol
NMPaKTUKYEM CTPOrM M TLIATENbHbLIX Noaxon K
nogrotoBke GMUHAHCOBOW OTYETHOCTU, YTO rapaH-
TUPYET BbICOKUM YPOBEHb NMYBJNYHOIO PACKPbLITUA
MHdpopmauun. Bca 3Ha4YMmaa puUHaAHCOBAA U one-
paunmoHHaa mHdopmauua, nybanmkyemaa Komna-
HUEeN, NPOXOAUT NPOBEPRY HE3ABUCMMbIMU ayau—
TOopaMu. B TeyeHMe nocnegHUX HECKOJIbKUX NeT
OAO «MTC>» npu3HaBanacCb OOHOW M3 CaMbIX WMH-
$OpMaLMOHHO MPO3pPayYHbIX KOMMNaHMM B Poccum
n CHI (no oueHkram areHTcTBa Standard & Poor’s).
Mbl yBarkaeMm U LEHUM CBOUX KJNEHTOB, CHU-
Taem, 4YTO MOCTynaTesibHOe pa3BuTMe Ou3Heca
B YCJIOBUAX MHECTHOMN KOHRKRYPEHLMU BO3MOKHO
Wb Npy obecneyeHnn BbiCOYaAMLIEro KavyecTsa
npenocTaBsAeMblX TOBApPOB M ycayr. Hawa neAa-
TEeNbHOCTb HarnpasJ/iIeHa Ha MOBbILEHWE KAavyecTBa
npeanoCTaB/NeHNA CEepBUCOB UM 0OCYHRMUBAHMUA,
yrnpoLieHMe B3auMOAENCTBUA C KINEHTaMM.
LpariBepoMm pa3sutna MTC ABAAKOTCA HaLmM
COTPYAOHUKK, U 3a60Ta O HAX — OOUH M3 TNABHbIX
npuoputeToB [pynnbl, onNpeaenArowmn ycnex
LeATeNIbHOCTU Ha COBPEMEHHOM pblHKE. Mbl No-
CTOAHHO paboTaeM Hafh MpoLeccoM COBepLUeH-
CTBOBAHMA COUMANIbHO-TPYOOBbIX OTHOLIEHMWN.
OCHOBHbIE HanpaBJ/IEHWA BRAKOYAKOT: OXpaHy Tpy-—
[a U 300poBbA PabOTHMKOB, COUMAJIbHYHO nog-
LEPHKRY, BO3MOKHOCTU ANA KapbepHOro u nauMy-
HOro pocta. ®opmupya BHYTPEHHWI KagpPOBbIA
pe3epB, Mbl NpenocTaBfAeM BCeM PabOTHMKHAM
pynnbl BO3MOKHOCTb B MOJIHOWN Mepe peasnim3o-
BaTb CBOM TaNaHTbl M TBOPYECKUM MOTeHUMan, a
TaKHe MOTMBUMPYEM pPAaBOTHWHKOB YBeJIMYEeHUEM

MNpe3naeHT
OAO «MobunbHble TeneCncrembl»

[naBHbIM Byxrantep
OAO «MobunbHble TeneCnuctembl»

pa3mepa 3apaboTHOM MNnaTbl COPasMEpPHO POCTY
MX OTBETCTBEHHOCTHU.

Mbl pabotaem BO BCex pernoHax Poccuum,
B pAge CTpaH ganbHero u O6auHkHero 3apybe-
HbA. Mbl 3a60TMMCA O CoUMaNbHO—3KOHOMUYE-
CKOM pasBUTUN STUX PETMOHOB U CTPAHbI B LIENIOM,
NOHMUMAA, YTO BbLICOKME MOKa3aTenn MX pasBu-
TNA ABNAIOTCA OAHWUM W3 KKOYEBbIX (AKTOPOB,
cnocobeTByOWMX 3dpderTnBHom pabote MTC B
[ONrOCPOYHOM nepcrneKkTuBe. B perMoHax cBoe-
ro npucytcteua MTC aKTMBHO B3aUMOLENCTBYET
KaK C opraHamu rocyqapCTBEHHOM BNAaCTU, Tak U C
MeCTHbIMM coobLlecTBaMu (HaceneHnem, oblie-
CTBEHHbIMW OpPraHM3aUuAMKU U accoumalmnammn, op-
raHamu 34paBooXpaHeHud, npodcorozamm u CMW).

Mbl CTpeMMMCA CTPOUTbL CBOWU B3aMMOOTHO-
lWEeHMA C MOCTaBWMKAMU HA [OArOCPOYHON W
B3aMMOBbLIFOAHON OCHOBe. J(PPEKTUBHOE B3au-—
MoaencTeBme ¢ HuMuM nossonaet pynne MTC pe-
a/IN30BbIBATb HOBbIE BO3MOMHOCTU HA pPbIHKe,
MoBbIWATb KAYeCTBO YCAyr Ana notpeburtenen,
TEXHOJIOTMYECKN COBEPLLUEHCTBOBATLCA. BarkHen—
LWMM aCneKTOM KOPNOpPaTUBHOM COLMANbHOWN OT-
BETCTBEHHOCTWU ANA HAC ABAAETCA MPO3PayvyHOCTb
OTHOLWEHMA C MOCTaBLMKaAMU U NapTHepamu, B
TOM YMcCe B 061aCTH 3aKYNOYHOM AeATENbHOCTH.

Oduanor ¢ norpeéutenamMum ycnyr u cepeu-
coB 0AO «MTC>», cOTpygHMKAMMU HOMMNAaHWMA,
npencraBuTeNAMM OpPraHoB BJIACTU, He-
KOMMEep4YeCKUMU OpraHmsauuaMm U Opyru-
MM 3aMHTEepecoBaHHbIMU CTOPOHAMMU OCYy-
LecTBNAETCA nocpencTtBOM  pasJIMyHbIX
KaHanoB KOMMYHURaLUKU, UCHEPMbIBAIOLLYHO
MHPOPMALIMIO O KOTOPbIX MOXHO MOJIYYUTDb
Ha KoOprnopaTMBHOM cauTe www.mts.ru.

A.A. ly6oBcKOB

W.P. BopuceHKoBa
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UHdopmauuma
o KomnaHum

UHPopmMmauma

O nogpasgesieHun
no CBA3AM

C MHBECTOpamu

AyguTtop

Perncrpartop

Jeno3utapum
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HNONOJIHNTENIbHAA
MHOOPMALIUA O KOMIMAHUN

MonHoe ¢pupmMeHHOEe HaMMeHOoBaHue 06w ecTBa:
— Ha PYCCKOM A3blke: OTKPbITOE aKLUMOHEpPHOe 00LWecTBO «MobunbHble TeneCuctemol>.
— Ha aHrAnmMcKom asbike: Mobile TeleSystems Open Joint Stock Company.
CorpaweHHoe pupMeHHOe HaMmMeHoBaHue 06 ecTBa:

Ha pycckom Aasbike: OAO «MTC>» nnm OAO «MobunbHblie TeneCuctembl>.
Ha aHr/IMMCKOM A3bike: MTS 0JSC.

MecTto HaxoxgeHua 0AO «MTC»: Poccuiickaa denepauus, 109147, r. MoCKBa,
yn. MapKCUCTCRaA, 4. 4.

Ten.: (495) 911 6555.

dakc: (495) 911 6599.

MoutoBbiK agpec 0AO «MTC>»: Poccuiickaa degepauma, 109147, r. MockBa,
yJ1. BOpoHUoOBCKaa, a. 5, cTp. 2.

ALpec 371eKTPOHHOM NoYTbl: info@mts.ru.

Apnpec cTpaHuLpbl B ceTy UHTepHeT: http://www.mts.ru.

MecTo HaxoxaeHuAa nogpasnesieHnA no CBA3AM C MHBECTOpaMu:
Poccuiickaa depepauuma, 109147, r. MocKBa, y1. BOpoHUOBCKaA, 4. 5, cTp. 2.
Ten.: (495) 911 6553.

dakKc: (495) 911 6588.

ALpec 3/1eKTPOHHOM NMOYTLI: ir@mts.ru

3aKpbiTOe aKUMOHepHoe 06uecTBO «OenouTt u Tyw CHIM»

CBMOETEeNbCTBO O YJIEHCTBE B HEROMMEpPYECKOM napTHepCTBe «AyauTopcKaA MNanaTta
Poccum» N2 3026.

Agpec: 125047, Poccuincraa degepauma, MocKBa, yn. JlecHas, a. 5

TenedoH: (495) 787 06 00.

®akcy: (495) 787 06 O1.

Agpec cTpaHuubl B cet UHTepHeT: http://www.deloitte.com

0AO «Peructpatop HAKonn>>

JinueHsna ®COP Poccun N2 10-000-1-00290 (6eccpoyHan)
Appec: 121108, MockBa, yn. UBaHa ®paHko, 4. 8.

TenedoH:

O51a dusmyecrmx nuy — (495) 926-8173.

ONA ropuanydeckux vy — (495) 926-8161.

®akc (495) 926-8178.

Agpec cTpaHuupbl B cety UHTepHeT: http://www.rcnikoil.ru

Heb6aHKOBCKaA KpeauTHaA opraHM3aLmAa 3akpbiToe akuMoHepHoe o6LWwecTso
«HauMoHaNbHbIM pacyeTHbIA Aeno3uTapuin>>

JnueHsna ®COP Poccum N2 177-12042-000100 (6eccpoyHasn).

Agpec: 125009, r. MocKBa, CpeaHuin RUCN0BCKUA Nepeynok, 4. 1/13, ctp. 8.
MHoOroraHanbHbIM TenedoH: (495) 234-4827.

Agpec cTpaHuubl B cet UHTepHeT: http://www.nsd.ru

© OAO MobunbHble TeneCuctemsl, 2012
© lM3aiiH usgaHma — JlanywruH K.N., 2012
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